Program Strategy Outcome (“Outcome Area”) Guidance

The CI Program Strategy Outcomes are composed of projects that fall into specified sectors under each outcome area. 

CI’s CARE 2020 Program Strategy Outcomes include:
· Humanitarian Assistance (HUM)
· Sexual, Reproductive and Maternal Health and Rights (SRMH)
· The Right to a Life Free from Violence (GBV)
· Food and Nutrition Security & Climate Change Resilience (FNSCC)
· Women’s Economic Empowerment (WEE) 
		
Further guidance on these outcome areas can be found in the CI International report on participants on pages 9-10 in the section “Participants by CARE 2020 Program Strategy Outcomes” (screenshots of relevant pages included below). 
Each outcome area is made up of specific sectors, specific parts of sectors, or specific projects that include a target population of topic area. The sectors that make up each outcome area can be included in more than one outcome area. 

The sectors, as listed in PIIRS, that make up each Program Strategy Outcome are specified by CI are listed below:
Humanitarian Assistance (HUM)
· Humanitarian – Shelter (Hum-Shelter)
· Humanitarian - Water, sanitation and hygiene (WASH) (Hum-WASH) 
· Humanitarian - Food and nutrition security (Hum-FNS)
· Humanitarian - Gender based violence (Hum-GBV)
· Humanitarian – Livelihood recovery (Hum-LR)
Sexual, Reproductive and Maternal Health and Rights (SRMH)
· Humanitarian - Sexual, reproductive and maternal health (SRMH) (Hum-SRMH)
· Development - Sexual, reproductive and maternal health (SRMH) (Dev-SRMH)
The Right to a Life Free from Violence (GBV)
· Humanitarian - Gender based violence (Hum-GBV)
· Development - Gender based violence (GBV) (Dev-GBV)
Food and Nutrition Security & Climate Change Resilience (FNSCC)
· Humanitarian - Food and nutrition security (Hum-FNS)
· Development - Food and nutrition security (Dev-FNS)
· Humanitarian - Livelihood recovery (Hum-LR)
· Development - Agriculture (Dev-Ag)
· Development - Climate change and resilience (Dev-CCR)
· Development - Disaster risk reduction (Dev-DRR)
· Development - Economic development (other than WEE) (Dev-EconDev)
· Development - Natural resource management (Dev-NRM)
· Development - Water, sanitation and hygiene (WASH) (Dev-WASH)
· Nutrition related health projects
Women’s Economic Empowerment (WEE) 
· Development - Women's economic empowerment (WEE) (Dev-WEE)
· “Women reached by the economic development sector”

Due to limitations in creating automated columns and categories in excel, it was not possible in our PIIRSData_FY16_updated file to automate “Nutrition-related health projects” and “Women reached by the economic development sector” into our outcome area variables. At your country offices, as you are going through projects individually, if projects fall into these categories, they can list these outcome areas, but this would need to be decided on a project by project basis. 

Also includes categories of Other humanitarian and Other development:  
Other humanitarian 
· Humanitarian - Camp management and coordination (Hum-CampMgt)
· Humanitarian - Education (Hum-Edu)
· Humanitarian - Health (other than SRMH) (Hum-Health)
· Humanitarian - Protection (Hum-Protection)
Other development
· Development - Climate change and resilience (Dev-CCR)
· Development - Education (Dev-Edu)
· Development - Health (other than SRMH) (Dev-Health)
· [bookmark: _GoBack]Development – Infrastructure (Dev-Infrastructure)
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Participants by CARE 2020 Program Strategy Outcomes 
 



Important definitions 
 



The analysis of reach figures for each outcome is, in most cases, the result of additional processing of the 
sector/theme data presented in the previous section of this report. These are the definitions used: 
 
x Humanitarian Assistance: No additional data processing is required for analyzing the reach for this 



outcome.  
- The total reach for the humanitarian outcome includes the total participants reached by all 



humanitarian projects and initiatives in FY16.  
- The humanitarian reach for the priorities of CARE’s Humanitarian Strategy and CARE 2020 Program 



Strategy (shelter, WASH, food and nutrition security, SRMH, the right to a fife free from violence, 
and livelihood recovery) are obtained from the sector data directly, without additional processing. 



x Sexual, Reproductive and Maternal Health and Rights: Additional data processing is required for 
analyzing the reach for this outcome. It is a combination of data from the development and 
humanitarian SRMH sectors. 



x The Right to a Life Free from Violence: Additional data processing is required for analyzing the reach 
for this outcome. It is a combination of data from the development and humanitarian Gender Based 
Violence sectors. 



x Food and Nutrition Security & Climate Change Resilience: Additional data processing is required for 
analyzing reach for this outcome. It is a combination of data from the following sectors: humanitarian 
and development food and nutrition security, humanitarian livelihood recovery, development 
agriculture, development climate change and resilience, development disaster risk reduction, 
development economic development, development natural resource management, development 
WASH, as well as nutrition-related health projects. 



x Women’s Economic Empowerment (WEE): Additional data processing is required for analyzing reach 
for this outcome. It is a combination of data from the development WEE sector and the women 
reached by the economic development (ED) sector. 



x Other humanitarian: This category includes data from all projects/initiatives that do not address any of 
the priorities for CARE’s humanitarian outcome goal. This includes actions related to camp 
management and coordination, Education, health (other than SRMH), and protection. 



x Other development: This category includes data from all projects/initiatives that do not address any of 
the development sectors/themes of outcome goals. This includes actions related conflict and 
peacebuilding, education, health (other than SRMH) and infrastructure. 



 
Important notes 



(1) Please do not add participant figures from the different outcomes. Participants may have 
contributed to more than one outcome. Therefore, adding them would, potentially, result in 
double counting. 



(2) As part of the collaborative work of the members of the CARE International Monitoring, Evaluation 
and Learning (MEL) Group, MEL specialists and the PIIRS carried out an in-depth analysis of the 
information for each outcome. One important finding of this work was the under-reporting of 
participants reached, particularly for some outcomes. Colleagues working on Women’s Economic 
Empowerment estimated an under-reporting of 1.2 million participants in FY16.  Colleagues 
working on Food and Nutrition Security and Resilience to Climate Change also estimated significant 
under-reporting, which led to adjustments and delays for completing reports. It is critical to 
improve the support for data collection for FY17.  
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In FY16, sexual, reproductive and maternal health and
rights (SRMH) continues to be the outcome with the
largest number of direct participants, followed by food
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WEE participant, CARE reached 5.3 indirect participants.

This ratio was the lowest for the humanitarian sectors of shelter and FNS. With the exception of
humanitarian response, over half of participants for outcomes were women and girls, with highest
percentages for WEE and SRMH (72% and 69%, respectively).

‘Table 8: Number of direct and indirect FY16 participants for CARE 2020 Program Strategy outcomes, % women, and
indirect/direct participant ratio, FY16.
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