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The purpose of this report is to summarize lessons learned and outputs from the MENA’s regional 

MEAL workshop and to share recommendations for future iterations of this event and/or application 

of workshop content for other MEAL activities or learning events.   

OVERVIEW 
A 4-day MEAL workshop involving MEAL staff from across CARE MENA country offices and sub-regions 

was conducted from 29 July – 1 August 2019 for the purpose of fostering community and learning 

among MENA program quality staff. MENA’s Regional MEAL Specialist facilitated the workshop with 

support from other regional colleagues, CARE USA, CARE International Secretariat, and Rapid 

Response Team (RRT). 

The MEAL workshop targeted country office and sub-regional MEAL leads and MEAL Officers or 

equivalents from MENA region. A final list of workshop participants is available on CARE MEAL Wiki 

and Google Drive  

METHODOLOGY AND CONTENT 

http://careglobalmel.careinternationalwikis.org/mena_2019_meal_workshop#evaluation
https://drive.google.com/open?id=1SmkD2PL4W5YInNmp48hsLFpqtNY3YUZh
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The MENA MEAL Workshop was structured around a series of deep-

dive discussions, and exchange & skills-building sessions on the 

priority learning topic1. The workshop was also intentionally 

structured as a learning event incorporating different facilitation 

techniques and approaches that, through modeling during the 

workshop, participants can replicate in their country offices and sub-

regions. The final agenda and other planning documents for the 

workshop are available on the CARE MEAL Wiki, or you can download 

it from Google Drive. Session-wise feedback from the workshop 

evaluation is available in Annex 1. 

SUCCESSES  

Workshop structure and design. Participants provided very positive 

feedback on the structure and design of the MEAL workshop. The 

inclusion of practical exercises where different participants shared 

their own experiences around different topics was consistently noted 

as a success, particularly in terms of practical exercise during Theory 

of change (ToC) session providing a practice-based counterpoint to 

more theoretical discussions. The use of a variety of techniques, and 

each topic led by sector or subject area specialist was also noted by 

many as a success of the event. Participants also highlighted the 

extensive CARE resources, country office-level examples, and other 

MEAL and facilitation resources—as very beneficial. 

PIIRS Reporting. One full day was dedicated to reflecting upon PIIRS 

2019 guidance, frequently made mistake by staff during previous 

reporting and participants’ own experience to date implementing the 

PIIRS process. A key aspect of these discussions was the opportunity 

to reflect upon how PIIRS data used to date at the country level and 

how could we improve this in the future. Taking extended time for 

this reflection was noted by many as a success. 

ICT Marketplace. During the MEAL workshop, three-country offices 

(Turkey, Jordan, and Syria) presented their innovative approaches/ 

Information Communication Technology (ICT) solutions. Many 

participants noted this as a useful session as participants had an opportunity to know in more detail 

how COs are using ICT solutions and how can they replicate similar things in their COs.  

Multiple Facilitators. Several participants acknowledged the value of having multiple-facilitators 

instead of one or two facilitators leading the whole workshop. The complementarity of the multiple 

facilitators was appreciated for the varied presentation styles and personalities.      

Added-value of regional MEAL workshop. Strengthening both the professional network and informal 

community among MEAL staff in MENA was one of the stated objectives of the MEAL workshop. When 

reflecting on the added-value of the workshop, participants spoke of the opportunities to share 

                                                           
1 Priority learning topics were identified through MENA MEAL capacity needs assessment. 

Feedback from MEAL 

Workshop Participants 

“Thank you for your great 

effort to make this 

workshop successful.” 

“Thanks to all facilitators. 
it was a great, 
professional and very 
useful workshop. we are 
now well aware on what's 
happening in other 
country offices and 
learning from each other's 
experience and 
innovative ways.” 

“Really well organized, 
nice location, venue and 
great people-relaxed but 
working atmosphere, 
thanks a lot!” 

 “I enjoyed the workshop 
and had so much learning, 
personally and as a 
country office. I have 
great notes and 
recommendations from 
here to my country.” 
office.” 

IN THEIR OWN 
WORDS 

http://careglobalmel.careinternationalwikis.org/mena_2019_meal_workshop#evaluation
https://drive.google.com/open?id=1SmkD2PL4W5YInNmp48hsLFpqtNY3YUZh
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learning and experiences, as well as deepening connections between fellow MEAL staff as the greatest 

added value of the regional MEAL workshop. Participants also shared a feeling of barriers being broken 

down after having the opportunity to meet in person and feel that, following the workshop, it will be 

easier to reach out to one another in their daily work now that they know each other better and know 

what others are doing. “[…all of this will improve the quality of our work,] so we need to meet.” Given 

the geographic breadth of MENA region—and even of some countries—MEAL staff seldom have 

opportunities to meet with peers in a space that is intentionally structured for sharing not only 

successes but also challenges and failures for shared learning and deepening connections. The 

regional MEAL workshop offered space to participants and facilitators. 

Lessons Learned 

Share more examples from CARE country offices’ experiences. Although the content and structure 

of the training were widely appreciated by the participants, it was also suggested by the participants 

that in a similar event in future, it would be good to allocate more time where country offices’ MEAL 

staff share their experiences, good practices, and lessons learned on the MEAL system 

implementation.      

MEAL WORKSHOP OUTPUTS AND NEXT STEPS 
This report will not repeat all the training content, which is included in the PPT presentations from 

each day of the workshop, distributed to all participants and available at the CARE MEAL  Wiki and 

Google Drive. 

Table 1. Post-workshop Action Items  

Activity/Task Deadline Responsible Comments Status 

Improve coordination among 

MEAL staff in the region  

August 

2019 and 

onward 

Regional 

MEAL 

Specialist 

Setting up a MENA MEAL Skype group 

for effective coordination among MEAL 

staff in the region where they can ask 

questions, share good practices, and 

lessons learned more frequently. 

Completed 

Monthy MEAL working group meetings: 

Country offices MEAL staff will present 

their MEAL systems and approaches 

during monthly MENA MEAL working 

group meetings. This will help to share 

good practices, and lessons learned from 

the region.     

Not yet 

started 

Sharing learning with other staff 

in the country offices 

August 

onward 

Workshop 

participants 

Participants will report back to country 
offices on the workshop outputs and 
share MEAL learnings with CO teams 

On-going 

More guidance on CARE Markers 

(Gender, Resilience, and 

Governance), and its use.  

September 

2019- 

March 

2020 

Khatuna, 

Amira, 

Ximena, and 

other CARE 

Markers’ 

Lead 

Currently, the understanding of each 

marker varies from country to country 

and staff to staff. MEAL workshop 

participants suggested sharing examples 

and good practices from other country 

offices in the MENA region who reported 

gender-transformative projects or 

excellent on a resilient building.   

Not yet 

started 

https://join.skype.com/p9hZvHVgksti
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Improve accountability system in 

the MENA region 

June 2020 Moiez, 

MEAL lead 

from COs 

Each country office staff will review their 

existing feedback and complaint 

mechanism (FCM) protocols, and update 

it based on the new CARE FCM guidance.  

Regional MEAL specialist will arrange a 

webinar on the FCM new guidance for 

the MENA region staff in October 2019.  

On-going 

Improve the use of PIIRS data 

(reach and impact) 

December 

2019 

Moiez, COs’ 

MEAL staff 

Once the PIIRS data for FY19 is ready, the 

regional office will arrange a reflection 

session on FY19 data at the regional 

level. Also, in coordination with CO MEAL 

lead, a country-specific PIIRS session will 

be arranged to improve the utilization of 

PIIRS data at the country office level.   

Not yet 

started 

Report impact data from previous 

years (FY15-18) 

September 

–December 

2019 

All COs All country offices will review their 

impact data for the already closed 

projects (FY15-FY19), and check which 

project/ program impact data is not yet 

reported in the PIIRS reporting. If any 

project impact data from FY15- FY19 is 

not reported, CO will report it with this 

year PIIRS reporting cycle.  

On-going  

Upload evaluations, research and 

other relevant studies on CARE 

evaluation library 

August 

2019 

onward 

All COs  Only 45% of the evaluations from the 

MENA region are uploaded to the CARE 

online evaluation library. Moving 

forward, all country offices will share a 

copy of their evaluation, assessment, 

and research study with  Emily @ 

Emily.Janoch@care.org 

On-going 

 

 

mailto:Emily.Janoch@care.org
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ANNEX 1 – SESSION-WISE SUMMARY OF MEAL WORKSHOP EVALUATION 

How useful were the workshop sessions? (Tick only one response for each workshop session/topic.) 

Workshop Session/Topic Not at all 
useful 

Not 
Useful 

Average Useful Very 
Useful 

Extremely 
Useful 

Summary of comments/suggestions for improvement 

(Day 1) PIIRS Reporting - - - 26% 
(5/19) 

37% 
(7/19) 

37% 
(7/19) 

- Although the info we received was theory, it will be useful and 
practical in our work. 

- Hearing about examples of advocacy wins from different CO 
 

(Day 2) Use and Future of 
Markers 

- 5% 
(1/19) 

- 26% 
(5/19) 

53% 
(10/19) 

16% 
(3/19) 

- Very rich discussion 
 

Day 2) Logic Model and Theory 
of Change 

- - - 21% 
(4/19) 

37% 
(7/19) 

42% 
(8/19) 

- I liked the ToC exercises because it helped us to understand more 
about other country offices 

- Very practical and applicable 
 

(Day 2) Responsible Data 
Management 

- - - 26% 
(5/19) 

47% 
(9/19) 

26% 
(5/19) 

- Very useful to know about data lifecycle, data designs & plan 
 
 

(Day 3) Evaluation  11% 
(2/19) 

 26% 
(5/19) 

32% 
(6/19) 

32% 
(6/19) 

- Very helpful to receive the project evaluation tools and guidance 

on learning agenda  

 (Day 3) Learning Agenda  5% 
(1/19) 

 21% 
(4/19) 

63% 
(12/19) 

11% 
(2/19) 

(Day 3) Feedback and 
Complaint Mechanism 

   11% 
(2/19) 

53% 
(10/19) 

37% 
(7/19) 

- Feedback and complaint mechanism session was good with useful 
discussion among the COs 

(Day 3) ICT Marketplace  5% 
(1/19) 

 11% 
(2/19) 

37% 
(7/19) 

47% 
(9/19) 

- Interactive - Knowledge exchange, especially ICT 
- The ICT session was amazing with concrete examples from COs 

(Day 4) What is data tells us?    16% 
(3/19) 

37% 
(7/19) 

47% 
(9/19) 

- An eye opener 
 

(Day 4) Role-Playing    26% 
(5/19) 

32% 
(6/19) 

42% 
(8/19) 

- Very practical exercises and scenarios.  
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ANNEX 2 – SUMMARY OF KEY SESSION DISCUSSION AND OUTPUTS 

CARE GLOBAL INDICATORS 
- Hard to measure progress out of poverty and household info. Can’t do it every year, but try to 

measure in baseline and endline. Sometimes we use national statistics. Data quality can make it 

hard to measure the poverty line, and asking questions about income is sensitive. 

- Do we use a national poverty line or international poverty line? 

- Question: How do we measure against indicator 3—which services do we count? How do we 

combine to report here, because we have different services (i.e., infrastructure, education, 

health, etc.—we might be doing several)? Answer: if you have different types of services, pick 

the one that covers most people/the most important one for a project. Alternatively, you could 

fill out different forms for different types of services if they seem very distinct. 

- People still don’t know about the indicators enough, so they make their own and don’t use 

these. 

- Donors require their indicators, and people are not sure which ones to use (CI vs. donor) 

- Some are very detailed in terms of what questions you ask and how to ask it. Not everyone can 

apply all of the detailed methods. Other indicators are quite vague, and it’s hard to know when 

something counts. (i.e., what does “adequate” mean, and how can we tell if we got there?) 

- Indicators 16 & 17: we use them, but there’s not much flexibility in how they get used. For 

example, in MENA, being an active user of a financial service can be harmful because interest 

rates are high. “Equally” participate in household financial decisions is not realistic in this 

context, and differs a lot from one context to another. We can see progress towards equality 

without achieving the full indicators.  

- Supplementary indicators are more useful than global indicators because they are more 

specific/realistic/flexible 

- In Syria, it was hard to link indicators to the response because they were not specific enough, 

and they didn’t have enough definitions. Now Syria has mapped the more specific indicators that 

they use to the global indicators, so they can use indicators that are useful to them (and have 

standard definitions) and report against the global. 

- Indicator 5: there are too many things pushed into one indicator. Hard to measure timeliness, 

accountability, relevance, and satisfaction all at once. It also means that we’re inconsistent from 

year to year when we report on these. 

- What do we do when we don’t have a baseline? 

- How do we report when we don’t have any activities around a specific result (i.e., we connect 

someone to a financial service, but don’t have any other activities to support their access)? 

- In Balkans, found it much harder to integrate roles and approaches than outcome areas into 

M&E plans. The approach indicators only show one facet, and what we’re reporting is only one 

part of the story (especially around social norms) 

- CHALLENGE: People feel they must fill out disaggregated data, even if they didn’t collect 

disaggregated data. If you don’t have the data separated, report aggregates, but don’t attempt to 

calculate disaggregation if you don’t have disaggregated data. 

CARE MARKERS 
Calls for action: 

- Getting people involved beyond MEAL/PQ. Otherwise, we stay siloed, and it doesn’t change the 

project. 
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- Having CMPs or donors ask about the markers makes us more accountable for using the markers 

and advancing the goals.  For example, CARE France uses markers as part of the agenda for 

project inception meetings. 

- We can build the markers into EPPs and “master proposals” for humanitarian sections 

- Need to integrate marker into the life of the program/project. Should happen during 

design/proposal, inception, midterm, and evaluation. 

- Making the marker results more transparent (especially toward the donors) will make us more 

accountable to change things based on our marker results, not just to see the snapshot and 

continue business as usual. 

- Markers need to be more holistic and inclusive and take into account ideas from the whole 

federation, not just a control/extractive exercise from the global north. 

- People are looking for tools beyond the pdf. They especially want examples of how people have 

improved programming once they saw their marker scores. Should have action tools that help 

you plan for how you can raise your score once you’ve seen it. 

- Want more data visualization on the PIIRS results. 

- We can take better advantage of our tools/communications spaces (like Workplace) to have 

more conversations about markers with staff in COs. 

Challenges: 

- “The markers assume that there is an ideal CARE staff in the world who understands everything 

there is about gender, resilience, and governance. That is just not true. Those assumptions about 

what people know to make it hard to use the tools.” 

- Need to have more ways to use the tools across the project cycle. Right now, mostly we use it to 

take the snapshot during year 2 or 3, but not sooner. 

- Many proposals don’t use the markers (especially when global teams are running the proposal 

process)—and so we can’t really expect that the projects reflect them. 

Successes: 

- Jordan used the findings from the gender marker in FY18 to re-design their programs to improve 

the way they were engaging men and boys. 

- Balkans: introduced the marker to their local partners, who found that they are really useful 

tools. The partners were able to use it to improve their M&E work on gender. 

- Iraq: uses the markers twice a year to examine and improve program quality 

- Canada: Global Affairs Canada is now using the marker as a tool. 
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RESPONSIBLE DATA MANAGEMENT 
The context in MENA: 

- Jordan: government needs to approve any data collection processes and needs to have the 

national ID number of EVERY data collector, and this takes two months at least to get data 

collection plans improved. 

- Lebanon: they double-encrypt data. However, if the government ever asks them for data, they 

are required by law to provide it to them. Also, they need government, head of a family, refugee 

camp leads, security forces, and other people before they can collect data. 

- Egypt: high levels of restriction on what kinds of data they can collect. Need government 

approval for everything 

- Turkey: groups like CARE can only collect PID for our staff. Can only collect from beneficiaries if 

we are providing in-kind or cash support. Can’t collect gender and age data in Turkey (if 

collecting other info) 

- Iraq: depends on where you work. Need internal ministry approval for any kind of data 

collection. The government requires the ability to double-check all of the data and personal info 

(because there might be ISIS members in the group). Sometimes we collect data that we share 

with the government, and they share with other actors. 

- Morocco: not terribly restrictive. There is a law on data protection, but mostly not follow. 

- Balkans: working on engaging men and boys in high schools, which means there are restrictions 

on data we are collecting because participants are under 18 (so laws protecting the personal 

data of children). Runs into audit problems to verify workshop participants. The other problem is 

that not all participants in Roma projects are literate, and can’t sign their names—also runs into 

problems with the audit. Restrictions on researching with children under 18. 

- Georgia: is a personal data protection law—we’re supposed to aggregate all data for any person 

under 18. 

Questions: 

- What about trying to make sure that we don’t keep using consultants/staff who have had 

problems with PSHEA without violating the laws around privacy and PII? We must report on 

those issues and make the information available enough to prevent us from recycling the 

problem people between offices, etc. 

- What experiences does CARE have around the encryption of data (so that if an M&E officer’s 

computer gets compromised, the data doesn’t get compromised and people put at risk) 

- What are examples of using codes instead of names, etc? Lebanon has a system to remove 

identifiers and encode/encrypt the PII so when people are looking at the data, and they can’t see 

the names, etc. Georgia: uses a personal ID # on the survey itself, so you don’t collect names, etc. 

Moiez: used QR codes instead of PII 

 

FEEDBACK AND COMPLAINT MECHANISM 
1. Question 1: What makes it easy or difficult for communities to access FCM? Are some groups 

not able to access? What channels would you recommend? 

Challenges: 

- Literacy level,  

- Women/ youth/ children, and people with disabilities have difficulties in accessing FCM  
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- Building trust in the community is a challenge 

- Raising awareness is difficult in a humanitarian (short time-period response) 

Recommendations: 

- Consult communities from the very beginning in the design of the FCM – make sure the selection 

of channels for FCM is based on community preference (including the most marginalized groups). 

- Use multiple channels 

- Raise awareness through orientation and dialogue. 

Some recommended channels: 

- Hotline 

- Interactive Voice Response (IVR) 

- SMS 

- Social Media 

- Boxes 

 

2. Question 2: What challenges are country offices facing in building trust in the community 

about the use of FCM, especially for sensitive cases, how could we improve?  

Challenges: 

- People don’t raise sensitive cases, as they try to find a solution within their community 

- In some instances, community members share sensitive feedback/ complaint anonymously- which 

is difficult for CO to investigate or follow up as people don’t want to identify themselves.  

- They also afraid of losing the assistance 

Recommendations: 

- Setting the right expectation in the community from the very beginning- make sure community 

members know what CARE can do and can’t. 

- Build rapport and trust 

- Find champions in the community who are from the community and can advocate for the FCM 

work and process 

- Make sure all feedback are responded, and the community is aware of the progress (especially 

the person who provided the feedback/ complaint).  

- Talk to people who benefitted from the FCM process/ who received the response, and ask them 

to be the FCM champion in the community. Positive word of mouth could improve trust in the 

community. 

- Talk to other NGOs in the community and discuss good practices and lessons learned. 

 

3. Question 3: What challenges are country offices facing in receiving, processing, analyzing, 

and closing loop? How could we improve?  

Challenges 

- Lack of staff capacity and resources (at partner and CARE level) 

- No or lack of understanding of the process of confidentiality.  

- Beneficiaries are using the mechanism to share unrealistic expectations 

- No or very limited reflection of feedback and complaint data  



Report – MENA MEAL Workshop 2019 

11 

Recommendations: 

- Build staff capacity on how to manage the FCM effectively (both for CARE and partners) 

- Raise community awareness on FCM and set a clear expectation of what FCM can and can’t do. 

- Connect FCM data with M&E system so that FCM data is also included for sensemaking and 

reflection.  

- Ensure sufficient resources are allocated in the budget for FCM activities. 

- Include partners in data analysis and reflection 

- Setup clear protocols for investigating sensitive issues. 

 

4. Question 4: How are country offices utilizing the FCM data in making programmatic 

decisions and adapt programs? How could we improve?  

Challenges:  

- We are not yet doing this or doing in a very limited fashion 

- Lack of staff capacity- how to use the FCM data in the programmatic decision making 

- There is a lack of connection between accountability data/ staff with the decision-maker.  

- It adds more complexity when FCM is managed by partners- partner staff capacity, etc. 

Recommendations: 

- Ensure country office senior management has a buy-in in the process 

- Connect FCM data with M&E system and regularly share with program staff and decision-makers 

in the country office. Make sure data is also shared with partners.  

- Conduct regular analysis of FCM data. 

- Build staff capacity on data analysis  

- Where possible, use ICT (Kobo, PowerBI, etc.) to analyze and share data with the right people 

quickly.  

 

5. Question 5: What challenges are country offices facing when operating FCM with/ through 

partners? How could we improve?  

Challenges:  

- Lack of partner capacity in setting up and managing the FCM-  

o High staff turnover 

- Partners are also working with other international NGOs, and they all have their own way of 

managing FCM- sometimes it is confusing for partners staff how to coordinate and come up with 

a method which will meet all requirements. 

- Partners are not engaged in the design of the FCM 

- In remote management- partners are either not interested or not aware of the benefits of FCM.   

Recommendations: 

- Make sure FCM and accountability are also included in the partners’ contract 

- Build partner staff capacity on setting up and managing FCM 

- Engage partners in the design of the FCM to ensure ownership 

  



Report – MENA MEAL Workshop 2019 

12 

ANNEX 3 – ACTION PLANS BY COUNTRY OFFICE 
On the last day of the MEAL workshop, participants developed Action Plans for improving/ 

strengthening —based on discussions and priorities emerging from the workshop—that they will work 

on and share with their country program/sub-regional senior management teams and program teams. 

BALKANS 

No. Activity Person Responsible  External Support  

1 Hiring and orienting of MEAL person  Program Director, 

Program Coordinator 

Regional MEAL 

Specialist  

2 Developing MEAL framework for the 

country office 

Senior leadership 

team, MEAL, program 

Regional MEAL 

Specialist 

3 Train staff on CARE markers, PIIRS, 

ToC, and storytelling  

MEAL Person Regional MEAL 

Specialist, CI, and 

CARE USA 

4 Improve PIIRS reporting, and learning 

system (feedback to program team) 

MEAL and program 

team 

Regional MEAL 

Specialist, CI 

 

 

CAUCASUS 

No. Activity Person Responsible  External Support  

1 Develop/ update MEAL framework  Program Manager and 

MEAL team 

Regional MEAL 

Specialist 

2 Using ICT solution for CFRM (using 

CARE Syria Approach) and develop 

SoPs 

MEAL and PQ team CARE Syria, Regional 

MEAL Specialist 

3 Improve CO’s learning system  Communication 

Officer, Program 

Manager, MEAL team 

Regional MEAL 

Specialist, CI, and 

CARE USA 

4 Theory of Change- incorporate into 

management practices 

PM, PO, 

communication, and 

MEAL 

Regional MEAL 

Specialist, 

 

EGYPT 
No. Activity Person Responsible  External Support  

1 Digitalizing data collection forms 

across all projects using Kobo  

MEAL team Regional MEAL 

Specialist 
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2 Develop information management 

system (case management system- like 

CARE Jordan) 

MEAL team + IT CARE Jordan 

3 Power BI analysis  MEAL team Regional MEAL 

Specialist 

 

 

IRAQ 
 

No. Activity Person Responsible  External Support  

1 Digitalizing data collection forms 

across all projects using Kobo  

Iraq MEAL team - 

2 Using ICT solution for CFRM (using 

CARE Syria Approach) 

MEAL and PQ team CARE Syria, Regional 

MEAL Specialist 

3 Developing MEAL and CFRM SoPs MEAL and PQ team Regional MEAL 

Specialist 

4 Linking data analysis with data 

visualization using PowerBI 

MEAL and PQ team Regional MEAL 

Specialist 

 

LEBANON 

No. Activity Person Responsible  External Support  

1 Digitalizing of FCM platform and Power 

BI analysis   

MEAL team CARE Syria, Regional 

MEAL Specialist 

2 Improving the means of verification for 

MEAL work 

MEAL team Regional MEAL 

Specialist 

3 Digitalization of hotline platform  MEAL team Regional MEAL 

Specialist 

4 Develop and review MEAL SoPs MEAL Regional MEAL 

Specialist 

 

 

MOROCCO  

No. Activity Person Responsible  External Support  
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1 PIIRS- Raise awareness in the CO and 

provide guidance on how to report 

data. 

All Morocco staff French-speaking MEAL 

specialist 

2 FCM 

- Leaning exchange  
- Training 
- Action plan to implement FCM 

 

- MEAL team 
- All staff 
- MEAL team 

French-speaking MEAL 

specialist, Regional 

MEAL Specialist 

 

 

OPT 

  

No. Activity Person Responsible  External Support  

1 Finalizing the FCM for CO  Program and MEAL 

team 

Regional MEAL 

Specialist 

2 Develop/ update learning agenda for 

the Hub 

Program and MEAL 

team 

Regional MEAL 

Specialist 

3 Re-activating MIS platform MEAL Regional MEAL 

Specialist 

    

 

 

SYRIA NORTH WEST/ CARE TURKEY CROSS BORDER 

No. Activity Person Responsible  External Support  

1 MEAL system review (roles and 

responsibilities, current practices, 

ways of working, adaptive 

management & learning)   

MEAL and PQ Regional MEAL 

Specialist, CARE USA, 

and CI 

2 Beneficiary selection SoP finalization, 

minimum monitoring requirement 

manual 

MEAL and PQ Regional MEAL 

Specialist, CARE Syria 

(central office) 

3 MEAL brochure MEAL and PQ Regional MEAL 

Specialist, CARE Syria 

(central office) 

4 Roll out of data protection protocols MEAL and PQ Regional MEAL 

Specialist, CARE Syria 

(central office) 

 

SYRIA CENTRAL AND NORTH EAST 
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No. Activity Person Responsible  External Support  

1 Finalize MEAL standards for each Hub MEAL and PQ Regional MEAL 

Specialist 

 

TURKEY 

No. Activity Person Responsible  External Support  

1 Mainstream use of CARE markers in 

the design as well as evaluation of the 

project/programs   

MEAL team and GPQ 

Advisor 

HoP and PMs 

2 Data digitalization (collection and 

database) 

MEAL team and 

information 

management 

Regional MEAL 

Specialist, CARE Jordan 

3 Finalize MEAL SoPs & strategy tailored 

to specific programmes 

MEAL team and GPQ 

Advisor 

Regional MEAL 

Specialist 

4 Using ICT solution for CFRM (using 

CARE Syria Approach) 

MEAL team, 

accountability, and 

information 

management 

Regional MEAL 

Specialist 

 
 


