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This Briefing Note captures thinking and experience of CARE Australia senior programmers on advocacy. It also brings together program advocacy priorities identified by Country Offices across current Long Term Programs as at May 2014.

1. Advocacy in the context of program approaches
In the context of CARE’s Program Approaches, the focus is on the purpose of advocacy:
To achieve significant, lasting, positive change for the identified impact group as a whole ie, not only those with whom CI or others may be directly engaged. 

There are a range of different means of achieving this.  Some examples include:
· Influence changes to legal and policy frameworks
· [bookmark: _GoBack]Influence large scale development programs affecting the Impact Group
· Influence how enabling elements of legal / policy frameworks can be effectively and equitably implemented
· Influence how authorities and other duty bearers can effectively realise their responsibilities under the law, policy requirements 
· Influence the priorities and actions of private sector organisations affecting the Impact Group
· Generate evidence based models, with ownership broader than CARE, for replication at scale
· Influence institutional behaviour, eg address deeply rooted stigma, lack of accountability etc
· Support advocacy actions and capacities of local civil society groups
· Support analysis and deeper understanding of policies and practices related to the specific change being sought

1.1 Good practice 
Some key characteristics of advocacy good practice have been identified:
 (
Advocacy: Good practice characteristics
Aims to scale up impact (significant and lasting change) to the impact group in general
Direct linkages to the Theory and Pathways of Change
Evidence-based
Addresses key Underlying Causes of Poverty identified for the program, or across programs
Involves partnership
Has a clear objective (articulating the desired result
) and strategy
Is developed around clear and concise 
core
 messages (content)
Has identified clear drivers (factors and actors)of change, promotes drivers of change
)















These can apply beyond the national context, to influence regional efforts and global work.


Some tips for good practice in advocacy include:
· Understand the interests of others.  Consider who your allies and supporters are and how best each can contribute; and who are the blockers and enablers
· Entry points – cannot be too planned, ensure these are adapted over time
· Package your evidence for your audience – be clear about who they are, and how different audiences may interpret evidence differently 
· Must have relevance to the program 
· Monitor and evaluate outcomes of advocacy strategies 
· CARE does not have to be the leader

1.2 Replication at scale of evidence-based models
This section considers one example of an advocacy method – developing evidence-based models for replication at scale.

A key decision point is assessing whether a ‘model’ counts as advocacy, or is instead replication for sustainability, or replication of good development practice.  Criteria to support this assessment are:
 (
Advocacy: 
Criteria for evidence based models for replication at scale
Addresses key UCPs/ barriers to change
Relates to the Theory / Pathways of Change in the program design/s
Has ownership that is broader than CARE
Refers to a verifiable body of evidence that can articulate the scale (breadth and depth) and cost/result of the change amongst the impact group
Must be sustainable, including technically and financially feasible
Aligns with women’s empowerment priorities identified in the program design 
)












Drawing on our experience to date, some tips for good practice include:
· Simultaneous building of capacity of government partners to adopt key elements of the model
· Find partners with common objectives and similar models
· Maintain relationships with key policy and decision makers
· Need to clearly define the ‘model’ – as specific as possible
· Part of the program is to build broader ownership of the model
· Think about handover from the design stage onwards, ie ideally focus on ‘ownership beyond CARE’ from the beginning
· Documentation of reviews; evaluation and adjustment as we go -> is also important in building ownership
· Identify and tap into overlapping interests
· Inform, or be informed,  by best practice
· Model needs organisational commitment and leadership
· Find out whether there is a ‘market’ for the model



2. Program Advocacy Priorities
Country Offices have identified advocacy priorities for some long term programs.  Based on these, some common priorities and implications are listed below, while all priorities currently identified for long term programs are summarised in Annex 1.

2.1 Advocacy priorities across different programs
	Thematic priority
	Advocacy priority
	COs

	GBV
	· Shifting to a GBV focus in the agenda, beyond DV
· Protection - better laws and policies (and implementation)
· Engaging with men and duty bearers

	Laos, MM, Cambodia, CVN

	
	· GBV prevention model – rural / ethnic minority impact groups
	Laos, VN, Cambodia

	
	· Sexual harassment protections in labour law

	MM, Cambodia

	SRM Health rights
	· Addressing gender barriers to SRMH rights, engaging with men on SRM Health rights
	Laos, MM, Cambodia

	Women’s Economic Empowerment: urban IGs
	· Reform of labour laws (decent work)
	MM, Laos, Cambodia, VN

	Women’s Economic Empowerment: rural IGs

Food Security and Nutrition (Laos)
	· Land law, land title, land policy – benefiting women
· women’s rights
· complaints mechanisms (especially for women)
· community land titling (benefiting women)
· right to refuse concession (expropriation)
	MM, Laos, Cambodia, VN


	
	· Access to rights (legal protections, land and forest)
	MM, Laos, VN

	
	· Safe migration
	Cambodia, VN

	Resilience 
	· CBDRM /CBA models benefiting women (particularly ethnic minority women)
	MM, VN, Laos


	Women’s Voice
	· Promote voice (IG) at national level dialog / policy development
	VN, Laos, Cambodia, MM

	
	· Legal Framework and space for civil society
	Laos, VN

	Inclusive governance
	· Country specific priorities only at this point
	



2.2 Implications
While specific opportunities arising through cross program advocacy priorities will evolve over time, implications identified to date include:
· Clarity that our priorities are aligned with the CI Program strategy priorities; and are focused on our commitment to promote gender equality and women’s empowerment through our work
· Recognition that underpinning common advocacy priorities are some common priorities for evidence and research, pointing to opportunities for sharing and learning.  Common priorities for analysis includes:
· Prevalence of GBV amongst program Impact groups
· Effective strategies for engaging with men and duty bearers, particularly on GBV
· Proven approaches, models for: GBV prevention; engaging with men on SRM health rights; CBDRM/CBA benefiting women
· Effective models / approaches to promoting IG voice in national dialog
· Comparative study of ASEAN labour law (sexual harassment)
· Baselines of pay / conditions and compliance with labour laws
· Gender and land and protection
· Identification of cross program expertise needed, potentially pointing to opportunities for shared resources, particularly as different COs will be on different timelines for advancing advocacy work.  Some examples include: 
· Legal expertise, across a range of issues for example land, GBV, labour law; and across a range of applications, for example legal drafting; analysis; legal literacy
· Expertise in engaging with men; on areas of change such as GBV, SRM Health rights; and including skills underpinning engaging with men strategies such as social research skills
· Advocacy skills, including representational skills; lobbying and influencing skills; capacities to build advocacy capacities of CSOs and to promote the voice of IG women in national dialog; capacities to build evidence based models
· Land law and policy
· Analysis to support advocacy on women’s voice  – IG diversity, complexity, implications for a ‘common’ voice
· Opportunities for joint work, for example:
· common position papers
· regional models – for example a GBV prevention model targeting ethnic minority women
· regional work associated with the ANCP-funded regional EMERGE initiative
· Connecting with CI groups – learning, contributing, such as PECCN, SRMH, AMC
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Annex 1: Program advocacy priorities
As at May 2014

	CO
	Advocacy Priority/Advocacy Issues
	Urban, Rural 
Both
	Started or funded Y/N
	Evidence needed
	Strategic Partners
	Expertise needed

	GBV

	Cambodia
	· Protections – better laws and policies: 
· Shifting to GBV focus beyond current DV focus 
· Stronger protections on sexual harassment in the workplace
· CC accountabilities and actions on GBV
· Engaging with men including police on GBV – evidence based model
· MOWA institutional capacities
· Health and legal GBV specialist services

	
	Yes, more needed
	· Analysis of SH workplace policies in LCDs
· Evidence of economic costs of GBV
· Evidence to support engraining with men strategies
	· Ministries, 
· private sector, industry peak bodies
· local CSOs,
· TWGs, 
· CC, 
· UN Women
· ILO
· GiZ
	

	Laos
	· Engagement on national VAW law and policies – govt to draft law, CARE to be part of it
· Development and piloting on GBV prevention model, including minimum package of services
· Awareness raising on lack of services
	Both
	N
	· Violence again women study
· Service gap analysis -> publication
· Good practice evidence
	· NCAW
· M o Justice, Laywers
· UN Women
	· Legal
· Community engagement

	MM
	· VAW law (poor legislation)
· Anti-Sexual Harassment in labour law
	Both
	Y
	Got it
	· GEN
· MSW
· MoLabour
· ILO
	· Legal

	VN
	· Shift from DV to GBV in the agenda
· REMW responsive law and policy
· REMW responsive prevention
· Engaging men
	Y
	Y
	Got some evidence on GBV
	· UN Women
· MOLISA
· CEMA
	

	SRM Health rights

	MM

	SRHR – Engaging men to increase access to services

	Both
	Y & N 
	Effective models
	Local women CSOs
	Engaging men

	Cambodia
	· Access to family planning – gender barriers.
· Health specialist GBV services
· GFW nutrition and health services
· Enabling health policies for SMW
	Urban/Rural
	Y
	Y
	MOH, MOWA, UN agencies, TWG, local orgs
	

	Laos 
	· Gender & ethnicity effective approaches to improving MNR health – client centred preferences

· Sub impact group have control over their bodies
	Rural



Urban
	



Y
	Effectiveness and benefits of approaches



	UNICEF, WHO, UNFPA, HN working group, MCH working group, Burnett, CBOs

YUC, LFTU
	Engaging men

	Women’s Economic Empowerment: urban IGs

	MM
	Labour law reform (decent work)
	Urban
	Y
	Comparative study
	MOL, ILO
	Legal

	Laos
	Labour law reform (decent work)
	Urban
	Y
	Baseline
	LFTU, ILO
	Legal

	Cambodia
	· Decent work – fair minimum wages and fair contracts and OH&S, sexual harassment in the workplace
· Nutrition for garment factory workers
	Urban
	Y
	Case Study
	UN Women, MOLVT, ILO, IOM/UN
	Livelihoods
Legal

	VN
	· Decent work: effective and equitable implementation of labour code protections
· Evidence – based model

· Vocational programs
	Urban
	Y




Small
	Baseline on implementation
In progress
Review of NQ effectiveness
	MOLISA/ ILO



MOLISA/ VLA
MOLISA/ VLA
	

	Women’s Economic Empowerment: rural IGs 

	MM
	Land law reform that benefits women
	Rural
	Y
	Done
	FSWG, GOUM
	Lobbying

	Cambodia
	· Women economic leaders
· Rural women working in elevated economic roles
· Forging strong linkages between women economic leaders and government service providers
· Gain stronger collective voice through farmer associations/CBOs
	Rural
	Yes
	Developing evidence based model

Influencing others to adopt model
	Line ministries
Local/ international partners
	Livelihoods




Facilitation to form associations/CBOs

	Cambodia (Cont)
	· Indigenous community land titling – supporting existing dispute mechanisms
	Rural
	N
	Evaluate existing efforts
Research
Gender and land
	Local partners (NTFP, SRER)
Department of Ethnic Minority Development (DEMD)
Government officials at district and community level
	Land/ legal

	
	· CC action on safe domestic migration
	Rural
	Y
	
	· MOI
· MOWA
· MOLVT
· UNIAP
· Education partners
	· Advocacy
· Research skills

	VN
	· Legal protection on land and forest
· Financial inclusion and decision making
· Safe migration
	Rural
	Y
Y
N
	Benefiting women
Analysis of models
Everything
	MONRE / Oxfam
MARD/ Alliance of VNIGs, EMWG / VWU
MOLISA/CEMA/IOM/ UNW/ VWU
	PSE


Advocacy

	Food Security and Nutrition 

	Laos
	· Multi-sectoral FS*N Plan
· Needs / rights of rural ethnic women (REW)
· Integrated approach / LANN scale up

	Rural
	No – soon




	· Synthesise evidence (nutrition and women’s  empowerment)
· Evaluation of LANN approaches – develop a model

	SUN CSA
LANN partners
SDC/EC



	Nutrition


	
	· Land
· Land law
· Land policy (rights of REW to refuse, complain), 
· implement and disseminate if good




	
	Yes
	· Gender and land
· Communal land titling (other countries)
	LIWG/ other INGOs
NPAs
EC
GPC
	Land / legal

	Resilience 

	MM
	· Modifying CBDRM [to include/benefit] women

	Rural
	N
	Models
	DRRWG
	DRR

	VN
	· Climate finance program benefitting REMW

	Rural
	N
	In progress
	
	

	
	· CBA benefitting REMW
· Integration in development process

	Rural
	Y - small
	In progress
	CCWG, ENNG, CEMA, UNDP, MARD, MoNRE
	Gender transformative CBA

	Laos
	· Agro-climate information system
	Rural
	Y starting
	Imst. Analysis
	Hydro-met institute
	Agro-climate forecast
Information, Communication

	
	· Resilience models/integration in RDP & DRR
	Rural
	N
	Models
	NPAs
MAF, MONRE
National Platform (CBDRM)
	Climate change adaptation

	
	· Disaster management/ response capacity preparedness of govt & NGOs
	Both
	Started Y
Funded N
	
	DMGW
IASC
	Emergency response expertise

	Women’s Voice

	VN
	· Proven model of strengthening women’s voice, for replication at scale

	Both
	Y – small

	· In process
· 
	· MOLISA
· CEMA
· VUVU
· UN Women
	Representational skills

	
	· Legal framework for civil society
	
	N
	· 
	· VUSTA / VLA 
· UNDP
	

	Laos
	· Civil Society – space, role, recognition

	Both
	Y – small
	· NPA capacity
· Positive experiences – impact of civil society
	· Local national NPAs
· Learning House
· NCAW / sub-CAWs
	· Capacity building
· Legal framework

	
	· Promote women’s farmers organisations (WINGs)

	
	
	
	
	

	
	· Promote cooperatives – model creation
	
	
	
	
	

	Cambodia
	· Promoting the voice of SMW (IGs) in national level dialog, policy development

	Both
	Started
	
	
	

	Inclusive Governance

	VN
	· Promote enabling vision and policy framework for REMW 
· National level dialogue to address vision of EM development
· Influence PR programs (REMW)
	Rural
	Y – tiny
	Evidence/voice of REM women to national level
	CEMA, EMWG, Irish Aid, UNDP
	Research, advocacy, governance

	
	· Legal identity
	Urban
	N
	Review of various evidence/data available

	MoUSA, MoJI, VLA
	Research

	Cambodia
	Social accountability

	Rural
	N
	
	
	

	Other

	Women and social cohesion-MM
	UNSCR1325
	Both
	Y
	
	Ethnic women’s groups
	Lobbying (advocacy)
gender

	Bilingual education-Cambodia
	Bilingual education for preschool & primary school children
	Rural
	Some funding, more needed
	Some evidence gathered, longitudinal study underway
	MoEVs
MLE network
Research Institute
	Research to complete Longitudinal study



