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	Program Approaches and Strategic [non-resource based] Partnerships 



The shift to program approaches will see CARE working towards high level impacts, over the long term for marginalised groups in society. Social change of this kind will involve the energies of many players, and will be linked to broader social and economic developments.  In this way, CARE program designs map out the changes required to achieve impacts, rather than the work CARE will do alone, or with our implementing partners. 

While we will invest in strengthening our implementation partnerships, a key element of working programmatically is developing new types of relationships or partnerships with other organisations, networks and alliances working on similar changes mapped out in our long term program designs.  These are called Strategic, non-resourced based partnerships.  Strategic, non-resource based partnerships are essentially about collaborating with different development actors (government, international, local and private sector) engaged in supporting similar impacts for marginalised groups.

These can be seen as partnerships which:
· Are built around shared commitment to specific impacts, or the strategic intent of the program design
· Operate at the program, or cross-program level, rather than at the project level
· Are generally about engagement at national level
· Will often aim to scale up impact, through advocacy initiatives, ownership of models, or expanding reach into areas where CARE is not operational
· Generally (but not always!) do not involve a financial relationship

Focus of Strategic Partnerships
Strategic partnerships will have a range of objectives, linked to the changes identified in our program designs.  Some indicative examples are outlined below:

	Potential Focus
	Indicative Examples

	Research and impact assessment

	Strategic partnership with a research agency to influence research priorities and plans, to form part of the ongoing assessment of changes to UCPs and impacts for the Impact Group
	· A local university agrees to conduct regular studies of changes to the economic situation of women, disaggregated by the Impact Group
· A regional research organisation collaborates with CARE in three countries to capture changes in employment law affecting women on a regular basis

	Strategic partnership with relevant agencies to better capture changes for the Impact Group in ongoing research and analysis activities
	· UNDP agrees to fund and work with the National Statistics Office to disaggregate MDG analysis by ethnicity
· Key donors agree to support regular funding of national poverty analysis, capturing the situation of marginalised groups over time


	A network of agencies collaborate on a research study  relevant to the program design

	· The Ministry of Social Welfare, UN Women and 3 INGOs agree to conduct a national study on GBV prevalence
· ILO and 2 local CSOs agree to support research on land tenure practice for small landowners and women

	A network of agencies agree to routinely share and relevant research, evaluation and impact studies on topics relevant to the program 
	· Annual meeting of agencies working on maternal health is scheduled, to share research results and identify annual research priorities

	Scaling up impact through advocacy

	A network of agencies collaborate to promote changes to national level policy, regulations, legal framework 
	· A group of agencies plan, implement and evaluate an advocacy initiative to strengthen labour protections
· A multi-sectoral task force is established to remove punitive approaches from health care services for PWID
· Two institutional donors agree to introduce funding conditionalities to reduce involuntary relocation of communities

	A group of interested agencies agree to support better implementation of government programs or laws in their different operational locations
	· Several INGO and NGO agencies agree to ensure key agencies at provincial level are aware of and support changes to civil society development regulations
· Several agencies agree to roll out a module of capacity building for police and magistrates on new legislation covering sex work in areas where they are currently working

	Ownership of a model addressing UCPs is developed with other organisations, to support replication and ongoing implementation in multiple locations or through national level mechanisms
	· The Ministry of Agriculture and Forestry, UNDP and CARE work together to replicate a model of land tenure targeting the Impact Group
· CARE provides technical assistance to NORAD-funded projects across the country to replicate a model of gender sensitive market development opportunities

	
	

	Expanding results through extending operational reach

	Other development agencies are  encouraged to expand their work to see benefits for the Impact Group
	· Two INGOs expand their programming on nutrition to reach remote communities
· A key donor is encouraged to prioritise funding for marginalised groups in urban settings in their new country strategy
· CARE’s operational presence in a remote location is used to support another INGO expanding into the area with relevant programming

	A relationship is developed with other development agencies to promote specific approaches to ensure that the Impact Group can benefit from ongoing work
	· CARE works with other agencies to integrate proven gender or ethnicity sensitive approaches in WASH programming
· CARE and UNAIDS work with the Ministry of Health to roll out training of service providers on client friendly / confidential national standards



Non-resource based?
With these relationships, the ‘resource-based’ nature of the relationship can vary, for example:
· No funds are exchanged, but contributions of time or other resources are allocated
· CARE and others support the selected pieces of work, or the work in areas where CARE is operational; for example, leading primary research activities in field sites, or contributing to rolling out understanding of a national policy in selected locations
· CARE and others contribute funds to support group efforts, eg a grant is given to a network of local CSOs to lead a policy reform process

Networks and Strategic Partnerships
· While Strategic partnerships often involve working in alliances or networks, not all of our work in networks counts as Strategic partnerships
· The difference is around the objectives of the network and of our engagement; direct links to the program pathways of change; and investment in areas which will shift UCPs
· CARE will play varying roles in network based Strategic partnership – a leading role, a behind the scenes role promoting local actors, a learning role

Key processes
Different processes are likely to be used as entry points for building partnerships of these kind.  Examples include:
· Drawing on established relationships, and elevating these to new areas of work or to focus on higher level impacts.  A starting point would be the identification of key actors that the CO has established relationships with in line with the strategic intentions of each program, and then working with these actors to move forward. For example, collaboration with a government department over land tenure certification in one area could be a starting point for national level engagement to replicate this in different locations
· Conducting a stand-alone analysis, using participatory processes and engaging key stakeholders to assess entry points for Strategic Partnerships, based on key elements of the Pathways of Change.  A key resource to support this is the Policy and Institutional [stakeholder] analysis conducted for the program design.  An option could be to start small – for example, work with a research organisation on a project level input, and explore scope to elevate this to a more strategic partnership over time 
· Other?



Current challenges
· Funding.  Obviously it is challenging to fund initiatives which are heavily reliant on investment of staff time, relative to inputs for activities.  This requires careful use of any flexible funding available, and focused donor advocacy (including through CARE Members)
· Team structure and functions.  Establishing these partnerships will require clarity about who is accountable for developing which relationships.  This is likely to be linked with other organisational change processes, may involve senior staff at different levels, including the CD.  
· Capacities.  Developing and maintaining strategic, non-resource based partnerships requires high level facilitation, communication and persuasion skills.  We also need a clearer idea of what success looks like, how to be accountable for results from these partnerships
· Learning.  It would be useful to capture learning from experience to date – analysing key processes, success factors, constraints, contextual influences etc
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