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	Aligning funding calls with Program Approaches



Across CARE, Country Offices and Members are using a range of resource mobilisation processes to support progress on program approaches. This involves both actively engaging with institutional and private donors to promote priority funding requirements, and effective use of funding calls, to support:
1.  (
Identifying priority areas of work for resource mobilisation
Priorities are likely to be identified with reference to:
Alignment of current projects to Pathways of Change
 in long term programs
, recognising current contributions from CARE
Analysis of contributions of others to the Pathways of Change
Assessment of donor interests, including scope to influence donor priorities 
Assessment of CARE’s capacity and role in supporting changes in gaps identified 
)Priority areas of work for CARE to take forward, including through working with others 
2. New ways of working, for example advocacy initiatives which require strong investments of staff time rather than project activities 

This paper focuses on one aspect of this – aligning new funding calls directly with the strategic intent of program designs and related programmatic strategy.  This complements other elements of working programmatically:
· Project alignment – linking current work to program pathways of change
· Strategic, non-resource based partnerships, recognising that program designs articulate what changes we believe need to happen to achieve program impacts; rather than identifying work CARE will do
· Scaling up impact, for example through opportunities to work beyond community level, through investing in evidence and learning, through advocacy 
· Organisational alignment – looking at team structures, functions and accountabilities through the lens of CARE’s program approaches

Country Offices are likely to be looking for ways to use funding calls to progress:
· Priority areas of work for CARE’s contribution to changes identified in the program design
· Programming to support gender equality and women’s empowerment, as articulated in program designs and / or CO strategies
· Programming to scale up impact, for example through investment in research, policy / program / legal reform and implementation, model replication, investment in developing and maintaining strategic non-resource based partnerships
· Work at different levels – regional, national and local; and strengthening the linkages between the levels
· Other CO programming priorities, such as partnership, learning, and impact measurement.

Where funding calls heavily reflects donor priorities or includes limited flexibility, this can involve some creative balancing to continue to move forward on program strategy, while also ensuring competitiveness with a useful call.  This paper draws on experiences in some Mekong COs, where internal ‘go/no go’ processes, and processes for assessing and responding to external funding calls have been adapted to maximise opportunities to fund new ways of working and deeper impacts for program impact groups.

This paper presents key questions used to support decision making and planning in the form of a series of checklists.  These can be used:
· As a guide for rapid decision making amongst key staff; or
· A more detailed, workshop style process, in order to build capacities and shared understanding of processes and priorities
· To develop documentation as briefing notes for design teams and implementers, to ensure that external consultants, CARE design teams and program teams are aware of how a new project design fits into CARE’s broader context, so that  intent can be translated into practice [see Annex]



Summary checklist – Aligning new funding calls with CARE’s program strategies

	The Call

	Donor:
	
	CI Member: 

	Call:
	

	Duration:
	
	Budget:    

	Submission:
	 EOI
 Concept Paper
	 Capacity Statement
 Design

	Key dates:
	

	CARE Priority
	Linkages with new proposal
	Comments

	Program Pathways of Change
	Pathway #:




	

	Gender and Women’s Empowerment

	

	

	Working programmatically
	 Beyond community level:

	

	
	 Scaling up impact:

	

	
	 Strategic partnership:

	

	
	 Investment in learning, research:

	

	
	 Direct linkage to Key UCP:

	

	
	 Other:

	

	Other CO strategy 
Eg, Partnership
	

	

	Other CO ‘Go/No Go’ criteria…for example

	1. Sufficient time and expertise to prepare a quality submission
	

	2. Fits within CARE’s niche and allows for programming consistent with programming principles
	

	3. Multi-country – agreement has been reached with relevant COs and the CIM to proceed
	

	4. Other:

	


Detailed planning

	Call analysis

	Call objectives


	

	Size and scope of project

	

	Donor priorities

	Including linkages with CO/Program priorities




	Other donor parameters

	

	Donor technical and cross cutting policies

	

	Linkages with CARE’s strategic priorities

	Program designs 

	Pathway #:




	Gender / Women’s empowerment 

	· Gender
· WE Topic / Dimension of WE Framework



	Working programmatically [select only those relevant]

	CO Partnership strategy, or Program Partnership Plan
	

	Results / learning priorities


	

	Scaling up impact


	

	Technical strategies


	

	Other

	For example, Working nationally; Strategic, non-resource based partners (program partnership plan); Strengthen evidence for advocacy; direct linkage to a key UCP:




Other linkages 
[Where relevant]

	Linkages with Govt objectives, programs, models

	Core Government strategy / policy

	

	Key programs

	

	Links to other Government priorities
	

	Expected project locations

	Location 1
	Rationale:


	Location 2
	Rationale:


	Initial Stakeholder Analysis [ref to Program Institutional Analysis]

	Group
	Interest 
	Pos/Neg
	Importance
	Potential link to project

	Multilaterals

	
	
	
	

	Government 

	
	
	
	

	Community

Women
	
	
	
	

	Private Sector

	
	
	
	

	CSOs

	
	
	
	

	INGOs

	
	
	
	

	Research Group

	
	
	
	

	Other donors

	
	
	
	

	Other

	
	
	
	

	Relevant lessons from other work [CARE, others]

	Theme 1
	


	Theme 2
	


	Key documents

	Eg, evaluations, designs, technical papers, policy documents, research






Annex - Template: Briefing note for the design team

	Summary

	Project title:
	

	Donor:
	

	Duration:
	

	Total budget
	

	Focus:
	




	Locations:
	



	Potential partners:
	






 Initial stakeholder analysis – attached
 Recommendations re further capacity assessments required – attached.

	Priority linkages to CARE Strategy:
	Program design:






Working programmatically:




Gender:



Women’s Empowerment:




Other: 


	Key donor priorities:





	




 Call guidelines, submission templates and donor policies - attached

	Indicative Framework

	Goal, Purpose
	





	Objectives
	1.




	
	2.




	
	3.




	
	4.




	CARE Capacity, experience




	











 Evaluations, other evidence, key contacts - attached

	Lessons learned – CARE, others

	1.


	
	2.


	
	3.


	
	4.


	
	 Evaluations, other evidence - attached

	Key elements of the approach
	1. 


	
	2. 


	
	3.


	
	5. 
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