[bookmark: _GoBack] [image: ]







GUIDELINES FOR HIRING AN EXTERNAL EVALUATOR: 
Steps to Follow for Better Evaluation














Table of Contents
Purpose of this Guidance	5
Background Information and Rationale	5
When and How to Hire an Evaluator	5
8 Step Process for Hiring an Evaluator	5
Annex	9
10 Deliverables To Make Any Evaluation Useful	9
Guidance on External Evaluator Data Disclosure	10
Developing Evaluation Questions	13
Procurement Processes	14
TOR Examples	15
References	16




















[image: ]
[bookmark: _Toc502759532]Purpose of this Guidance 
This guidance was created to assist CARE colleagues (program and MEL staff) when hiring a consultant or team for evaluation. The document outlines steps for hiring an external evaluator, a checklist to create terms of reference for the consultant, and additional resources for increasing the utility of an evaluation. 
[bookmark: _Toc502759533]Background Information and Rationale
Hiring a consultant or team for evaluation, in certain contexts, may be appropriate. That is, the scope and complexity of the evaluation might require:
· expertise; 
· impartiality; 
· adherence to funder requirements regarding mandatory external evaluation; or
· personnel and time resources when existing staff and budget are inadequate.
[bookmark: _Toc502759534]When and How to Hire an Evaluator
Hiring an external evaluator early in your grant’s lifecycle is imperative. Engaging the evaluator early will allow you and your staff to fully benefit from his/her expertise. On average, it takes three to six months of evaluation planning and preparation before data collection can begin.  
Involving an evaluator during the proposal writing phase, or hiring one soon after your grant is awarded, will allow the external evaluator to gain a thorough understanding of the project or program, select an appropriate evaluation design and metrics, develop data collection instruments, obtain Ethical Review Board (ERB) approval (if needed), develop relationships with staff, and identify ways the evaluation can be used.  
[bookmark: _Toc502759535][image: ]8 Step Process for Hiring an Evaluator
Consider criteria for the evaluation, evaluation questions, and determine the overall evaluation purpose, objective, and rationale. The issue to be studied in the evaluation and the questions to be answered should be clearly detailed in the TOR (e.g., what is it you want to find out through this evaluation?). You cannot evaluate everything so you will need to make strategic choices about what warrants in-depth study. 
	· What type of evaluation will this be?
	· When results are needed?

	· What is the purpose of the evaluation?
	· What will be done with the evaluation results?

	· What will be evaluated?
· Who wants to know what?
	· What are the available resources for the evaluation (time, people, money)?


[image: ]Identify what expertise is needed. Consider evaluator qualifications including:
	· Language requirements
	· Evaluation experience and expertise

	· Specific methodology/analysis expertise
	· Quantitative and/or qualitative research skills 

	· Technical competence
	· Knowledge of the context (global, country, region, local)

	· Strong communication and project management skills 
	· Cultural and contextual competency (gender, cultural balance, sensitivity, and language skills)

	· Excellent analytic and evaluative thinking skills
	· Sensitivity to the project’s principles (empowerment, participatory-action, capacity building, etc.) 

	· Flexibility
	


[image: ]		
Determine the amount of resources that can be allocated to evaluation. Before soliciting for an evaluator, it is important to understand and clearly define your project needs and how much you can afford. Consider how much of the grant’s resources should and can be devoted to the evaluation. If resources are limited, you can use an evaluator as a consultant, using his/her time only for key activities, such as:  providing guidance on design, helping with data analysis, and writing the final report. Cost will vary depending on the experience and education of the consultant, the type of evaluation required, and the geographic location of your program.  However, a good rule of thumb is for projects to budget about 10 to 15 percent of available funds for evaluation.
[bookmark: _Hlk500496913][bookmark: _Hlk500229498][bookmark: _Hlk502737727][image: ]The TOR defines and details how an external evaluator will conduct an evaluation. It makes explicit the evaluation’s purpose, objectives, and rationale, clearly defining roles and responsibilities of the evaluator, and provides information about resources available to conducting the evaluation. It is used to engage and hire consultants through a competitive bidding process, led by Procurement, and later serves as a basis for developing a contract between the organization and evaluator. A well written TOR should include the following:
Purpose, objectives, and rationale: Provide a clear concise rationale for why this evaluation is taking place. What are the goals of the evaluation and why is this evaluation important? 
Intended users: Specify the intended user(s) and use(s) of the evaluation. From beginning to end, the evaluation process is designed and carried out around the needs of the primary intended users. They have the responsibility to do things differently because of their engagement in the evaluation process or with the evaluation findings.
· Articulate the uses of both the evaluation findings and the processes.
· Using the findings of an evaluation can entail: making judgments of merit or worth; facilitating improvements, or generating knowledge.
· Process use(s) occur because of the learning that happens during the evaluation process. 

[bookmark: _Hlk500496981]Background and Scope of the Evaluation: Write concise information about the project/program/issue to be investigated, the nature of the problem being pursued, historical, and environmental information as well as the organizational context in which the evaluation will occur. Situate the important stakeholders, including donors, partners, implementing agencies and organizations. Scope refers to the boundaries, scale and/or limits of the evaluation. Write concise information about: the activities, or aspects of activities, that are to be evaluated; the time covered; geographical focus; target groups. Also indicate items/issues that are outside of the scope of the evaluation (if any). Include:

	· [bookmark: _Hlk500496869]A detailed outline of the program 
	· Who are the key participants? 

	· What are the program’s main components? 
	· How many people are there in each participant group? 

	· What is the time frame for program implementation?
	· Where is the program located?


[bookmark: _Hlk501118671]A budget: Estimate what resources you can dedicate to evaluation and include a budget range. An evaluation budget should include the costs of the following (for more information, visit Better Evaluation’s Evaluation Costing):
	· Personnel, research assistant, support staff, per day or lump sum 
	· Translation

	· Travel (transportation, per diem, etc.)
	· Copying and printing

	· Supplies, equipment and Direct communication costs such as phone, fax, email, postage
· Time to review and communicate with stakeholders

	· Workshops (design, findings verification, utilization, etc.)
· Management of the evaluation


Principles and approaches: The principles and approach that will guide the evaluation (e.g., transparency, partnership, openness, cost-effectiveness, etc.), should be articulated. Given the nature of international development, addressing gender awareness and cultural sensitivity should be incorporated into this section. Also include a statement on the need for the evaluator to follow appropriate ethical procedures.
[bookmark: _Hlk500497036]Evaluation questions: The questions should be as specific as possible, because vague questions usually yield vague answers. There are many interesting and important questions that could be asked, but they need to be prioritized based on the primary intended uses of the evaluation. See more about developing evaluation questions here. 
Methodology: The evaluation methods should be consistent with answering the evaluation questions. This should be specific and as detailed as possible regarding existing information sources, data collection instruments, protocols and procedures. 
	Retrieving existing documents & data
	Data Collection
	Data Analysis
	Data presentation & dissemination

	Formal policy documents, implementation plans, reports, official statistics, program monitoring data, and program records

	Sampling procedures: Specify sampling techniques include the target group for sampling, sample size, sample size calculation, and sampling method.
Special permissions: What provisions are required to obtain needed permissions to collect and report data? To store and maintain security of collection information?
Alignment with CARE’s data collection requirements: Are CARE’s global indicators integrated into the data collection plan?
	What are the procedures for analyzing quantitative and qualitative data?
	Be clear about dataset requirements. CARE requires that the datasets that are compiled or used in the process of external evaluation are submitted to CARE upon evaluation completion.



Expectations 
Deliverables: We want to maximize our learning and the use that not just the project, but also the entire organization can make of the evaluations and analyses we do. To accomplish this, we need to give consultants guidance on the kind of products we expect out of their TORs.  An evaluation report of anywhere from 50-200 pages is not enough to help us make decisions or socialize the information.  In addition to the report and data transfer, we should also ask for the 10 key deliverables.

Roles and responsibilities: By clearly delineating roles and responsibilities of all those involved in the evaluation process, you are more likely to avoid substantive, administration and communication problems. 

	Evaluation management
	Data Collection, Analysis and Use
	Dissemination of Findings and Reporting
	Logistics/Logistical Support


	Who will approve the final products?
Who will provide information and access to documents?
Who will manage the contract/evaluation process and serve as a liaison with the evaluator/evaluation team?
	Who will collect and analyze data?
Will staff assist with data collection? To what degree? Will they themselves be interviewed, etc.?  
Who will facilitate use?
	Who will present/disseminate findings?
Who will write the report?
	Who will participate in what meetings/workshops?
Who will make logistical arrangements?
Who will arrange and participate in travel?



Reporting Requirements: The reporting requirements should be clearly articulated. Are you expecting a formal written report or will a series of shorter summary reports be satisfactory? Who will review the report(s)? The reporting requirements should detail the following:

	· Format (oral, written, video, etc.)
	· Method of delivery

	· Dissemination materials (summary, briefs, presentation materials, etc.) 
	· Decision on whether you want the completed data sets returned

	· Intended audience(s)
· Decision on whether the evaluation report should/should not include recommendations
	· Restriction/permission to publish information from or based on the evaluation
· Content and length

	
	


Evaluator Qualifications: Articulate clearly what expertise is needed like language skills, evaluation experience, quantitative and/or qualitative research skills, knowledge of the context (e.g., global, country, region, local), and cultural and contextual competency.
Evaluation timeline, milestones, due dates and contact information: Detail the evaluation timeline and milestones that will be achieved regarding the following evaluation phases:
	· Planning
	· Reporting

	· Data collection / collation
	· Facilitation of use

	· Data analysis
	· Payment schedule for fees/expenses if applicable


	[bookmark: _Hlk501120072]TOR CHECKLIST

	TOR CHECK 1: The purpose of the evaluation is clear, concise, and realistic.

	· Is there explicit mention of the intended users like who requires the evaluation results and what they will do with them?

	TOR CHECK 2: The scope and subject of the evaluation are clear and consistent in relation to the purpose and the questions.

	· Is background information present, including the problem being pursued and a program/project description?


	· Is there a clear description of the external political, economic, and social context within which the program(s) and/or project(s) are situated?

	· Is the scope of the evaluation, including time-period, implementation phases, geographical area, and evaluation participants, made explicit?

	TOR CHECK 3: The evaluation is manageable with the budget allocation.

	TOR CHECK 4: The legal and ethical bases for conducting the evaluation are outlined.

	· Is the TOR accompanied by the code of conduct for carrying out the evaluations?

	[bookmark: _Checklist_for_Reviewing]TOR CHECK 5: The evaluation questions address the contribution to development, organizational, and programmatic effectiveness.

	· Do the questions address the relevance, efficiency, and effectiveness of the programs or projects being evaluated, as well as the sustainability of results?

	· Do the questions require the evaluation to provide disaggregated information by gender, ethnicity, and other relevant criteria?

	TOR CHECK 6: The product(s) of the evaluation respond to information demands identified in the statement of purpose.

	· Does the TOR clearly describe the deliverables and the audience(s) of such deliverables in terms of format, structure, and length?

	· Is there a proposed structured for the final report that meets the organization’s requirements for evaluation reports?

	· Do they define which audience(s) requires what deliverables?

	TOR CHECK 7: The composition skills and experience required are commensurate to the task.

	· Does the TOR outline the requisite skills, experience, qualifications, and other relevant competencies for the tasks outlined?

	· Is there a requirement for the independence of the evaluators, meaning that they have not been involved in the design, implementation, or monitoring of the programs or projects to be evaluated?

	TOR CHECK 8: The evaluation is manageable within time requirements.


[bookmark: _Hlk502734276][image: ]Solicit for evaluators through Procurement. Procurement processes for consultancy services vary depending on cost and location.
[image: ]
Select candidates for screening per the candidate qualifications articulated in the TOR. Look for candidates with prior quality experience in evaluation, strong communication and interpersonal skills, as well as cultural and contextual competency.
[image: ]
Conduct interviews and select the most qualified evaluator. After conducting interviews, select the most qualified candidate based on the qualifications listed in the TOR. Meet with the evaluator to discuss deliverables, responsibilities, timeline, and costs. 
[image: ]
Develop, review, modify, and approve the final contract.


[bookmark: _Toc502759536]Annex
[bookmark: _10_Deliverables_To][bookmark: _Toc502759537]10 Deliverables To Make Any Evaluation Useful
We want to maximize our learning and the use that not just the project, but also the entire organization can make of the evaluations and analyses we do.  In order to accomplish this, we need to give consultants guidance on the kind of products we expect out of their TORs.  An evaluation report of anywhere from 50-200 pages is not enough to help us make decisions or socialize the information.  In addition to the report and data dump, we should also ask for the 10 deliverables below. Work with the consultant to make sure that we get the products we need.  Review their work periodically to make to make sure everyone is on track. Make sure to build a few days at the end of their time for review and revision.  Far too often we get a product that won’t help us and a consultant who is out of time to make any changes.
1. A Headline: A title that conveys the main impact or key finding of the report. “Evaluation of XX in Y Country from 2011-2015” doesn’t tell us anything that a decent tagging system won’t do for you. Think about how newspapers write, and use the one sentence that most people will read to say the most important think you learned. This should be the subject line of e-mails you send out, the social media post you use, and the first sentence you say in every presentation.
2. An Executive Summary: A good executive summary lasts no more than 2 pages, and is formatted so that you could print it as a stand-alone 2 pager about the project. It contains some of your other key deliverables:
3. 3-5 key impacts/findings: What changed as a result of the program? What actually happened in the world, and why did it matter? This is not a laundry list of everything that people did, or every single thing that changed, but the most significant accomplishments, supported by solid evidence. Each impact should be written as one or two sentences. For a baseline evaluation or specific analysis designed to support project decision-making, instead of impacts, focus on 3-5 key findings.  What are the most important pieces of new information we learned?
4. 3-5 key lessons learned: These should be short, actionable, and the most important aspects of what the program/analysis found. They need to be relevant and new for people outside of the direct program. For example: “women’s empowerment has a bigger impact on nutrition than anything else” is a revolutionary finding that spans all kinds of programs; “poor management leads to program delays” only tells us what we already know.
5. 3-5 bullets describing how the project got to impact/3-5 recommendations: It is important to have non-jargon descriptions of what a project did to get to impact. Again, this is not a laundry list of every activity, but highlights of the most effective, relevant, and scalable approaches and tools. If this is an analysis and not an evaluation, then this section should be 3-5 key recommendations for what the project should do based on your findings.
6. A power point presentation: Once you have your executive summary with its headline and highlights, you can use that to build your PowerPoint presentation—because someone is going to have to present this work to at least one audience if you want it to go anywhere. Rules to remember for a good power point:
· No more than 6 words per slide—the 6 word summaries of lessons/impacts will be extremely helpful to put together social media and e-mail subject lines for relevant audiences
· Use visuals and photos—these are also great for formatted briefs, infographics, social media, and catching the human element
· Focus on relevance to your audience—people pay much more attention if you are helping them do their job than if you are telling them about yours.
· No Excel tables—they’re too small to read and usually don’t tell a story.
7. Human connections: People—even the most expert and jaded among us—learn better if they can connect to something that feels real to them and they can see how it matters for themselves and others. That means an evaluation package should include:
8. Photos that show impact and tell a story. Photos of focus groups answering questions or workshops do not make the human connection
9. Quotes and Human-Interest Stories: Besides being great for websites and social media, these quotes help capture the reality of changes as people on the ground see them. They remind us why the numbers matter, and how we can change lives. Evaluators are in a unique position to gather these as they visit communities to collect information because they are the ones who get to talk to other humans.
10. A FINALIZED Evaluation: It is shocking how often I receive evaluations that are 2-3 years old that are still marked “Draft” and were never finalized. No evaluation will ever be perfect, but no one will ever take it seriously if it’s marked “Draft” forever, because they’ll never think they have the right one. The consultant TOR should include the need for a final evaluation before they get the last payment.
[bookmark: _Dataset_Requirements][bookmark: _Toc502759538]Guidance on External Evaluator Data Disclosure
We at CARE collect and analyze data so that we can understand our impacts and channel learning back into our programming. When we collect data from the individuals and communities that we work with it is important that we ensure that data is as usable and useful as possible. In addition, we need to ensure that data is stored sensitively and safely. For this reason, it is important to ensure that when we commission evaluations we put in place conditions for how our data should be treated.  In this document, we recommend some key questions that CARE staff can ask in the process of evaluation inception to ensure that the data that we are provided with is predictable and usable. We also recommend a set of conditions for external evaluators to help ensure that CARE has access to high quality, and secure data. 
Items for clarification between CARE and the evaluator at evaluation inception
It is important during the inception phase, to determine what our data expectations are. Questions to resolve include:
1. What data does CARE expect will be provided at evaluation closure? Examples may include: 
· Tables of data which collate information e.g. survey responses (Tabular data)
· Transcripts of interviews
· Case studies 
· Photographs
· Audio or video
· Geo-spatial data 
· Output files

2. What data (file) formats will final datasets be provided in? Examples of questions to think about include:
· Should transcripts be provided as ‘interview summary’, ‘notes and quotes’, or ‘full transcripts’?
· Do you have access to software that can open the file format intended?
· Do you need photographs to be provided in high resolution?

3. How will the evaluators ensure that data is kept securely and that it is not identifiable? 
· Is there a need to use a password protected key in order to protect identities? 
· Will identifiable case studies be collected? 
· How will the evaluators gain and demonstrate informed consent?

4. What recourse does CARE have if expectations are not met?

Conditions for external evaluators
· [Please insert clause on data ownership.  Regulation on data ownership differs from country to country. Please ensure that a clause is inserted which ensures that CARE is compliant with necessary data ownership and data user regulation as well as with any donor requirements.]
· CARE requires that the datasets that are compiled or used in the process of external evaluation are submitted to CARE when the evaluation is completed. 

Anonymization
· Datasets must be anonymized with all identifying information removed. Each individual or household should be assigned a unique identifier. Datasets which have been anonymized will be accompanied by a password protected identifier key document to ensure that we are able to return to households or individuals for follow up. Stakeholders with access to this document will be limited and defined in collaboration with CARE during evaluation inception. 
· In the case of textual variables, textual datasets or transcripts please ensure that the data is suitable for dissemination with no de-anonymizing information UNLESS these are case studies designed for external communication and suitable permission has been granted from the person who provided the data.  In these circumstances, please submit, with the case study, a record of the permission granted, for example a release form[footnoteRef:1]. [1:  All release forms should be agreed in advance with CARE. ] 

· Where there are multiple datasets (for example both tabular and textual datasets) identifiers must be consistent to ensure that cases can be traced across data lines and forms.

Format of dataset deliverables
· CARE must be provided with a final template of any surveys, interview guides, or other materials used during data collection. Questions within surveys should be assigned numbers and these should be consistent with variable labelling within final datasets.
· Formats for transcripts (for example: summary; notes and quotes; or full transcript) should be defined in collaboration between CARE and the external evaluator at the evaluation inception
· In the case of tabular datasets variable names and variable labels should be clear and indicative of the data that sits under them. Additionally, the labelling convention must be internally consistent and a full codebook/data dictionary must be provided. 
· All temporary or dummy variables created for the purposes of analysis must be removed from the dataset before submission. All output files including calculations, and formulae used in analysis will be provided along with any Syntax developed for the purposes of cleaning.

Acceptable document format types
· We require that datasets are submitted in one of our acceptable format types (see Table 1 below). CARE must be informed of and approve the intended format to be delivered at evaluation inception phase. Should this need to be altered during the project CARE will be notified and approval will be needed for the new format. 

Table 1. 
	Type of data
	Acceptable formats

	Tabular data with extensive metadata
variable labels, code labels, and defined missing values
	· proprietary formats of statistical packages: SPSS (.sav), Stata (.dta), MS Access (.mdb/.accdb) 
· SPSS portable format (.por)

	Tabular data with minimal metadata
column headings, variable names
	· tab-delimited file (.tab)
· delimited text with SQL data definition statements
· comma-separated values (.csv)
· delimited text (.txt) with characters not present in data used as delimiters
· widely-used formats: MS Excel (.xls/.xlsx), MS Access (.mdb/.accdb), dBase (.dbf), OpenDocument Spreadsheet (.ods)

	Geospatial data
vector and raster data
	· ESRI Shapefile (.shp, .shx, .dbf, .prj, .sbx, .sbn optional)
· geo-referenced TIFF (.tif, .tfw)
· CAD data (.dwg)
· tabular GIS attribute data
· Geography Markup Language (.gml)
· ESRI Geodatabase format (.mdb)
· MapInfo Interchange Format (.mif) for vector data
· Keyhole Mark-up Language (.kml)
· Adobe Illustrator (.ai), CAD data (.dxf or .svg)
· binary formats of GIS and CAD packages 

	Textual data
	· Hypertext Mark-up Language (.html)
· widely-used formats: MS Word (.doc/.docx)
· some software-specific formats: NUD*IST, NVivo and ATLAS.ti
· Rich Text Format (.rtf)
· plain text, ASCII (.txt)
· eXtensible Mark-up Language (.xml) text according to an appropriate Document Type Definition (DTD) or schema

	Image data
	· JPEG (.jpeg, .jpg, .jp2) if original created in this format
· GIF (.gif)
· TIFF other versions (.tif, .tiff)
· RAW image format (.raw)
· Photoshop files (.psd)
· BMP (.bmp)
· PNG (.png)
· Adobe Portable Document Format (PDF/A, PDF) (.pdf)
· TIFF 6.0 uncompressed (.tif)

	Audio data
	· Free Lossless Audio Codec (FLAC) (.flac) 
· MPEG-1 Audio Layer 3 (.mp3) if original created in this format
· Audio Interchange File Format (.aif)
· Waveform Audio Format (.wav)

	Video data
	· MPEG-4 (.mp4)
· OGG video (.ogv, .ogg)
· motion JPEG 2000 (.mj2)
· AVCHD video (.avchd)

	Documentation and scripts
	· plain text (.txt)
· widely-used formats: MS Word (.doc/.docx), MS Excel (.xls/.xlsx)
· XML marked-up text (.xml) according to an appropriate DTD or schema, e.g. XHMTL 1.0
· PDF/UA, PDF/A or PDF (.pdf)
· XHTML or HTML (.xhtml, .htm)
· OpenDocument Text (.odt)


[bookmark: _Detailed_9_Step][bookmark: _Developing_Evaluation_Questions][bookmark: _Toc502759539]Developing Evaluation Questions 
Read more about how to develop evaluation questions here: 
· http://www.betterevaluation.org/en/plan/engage_frame/decide_evaluation_questions
· https://www.cdc.gov/std/Program/pupestd/Developing%20Evaluation%20Questions.pdf
Check the quality of your evaluation questions using the checklists below:
· Checklist: Develop high-quality evaluation questions Check your questions against these high-quality criteria to ensure a more relevant and useful evaluation, available at https://evaluationtoolkit.org/system/resources/35/original/233_tool_questions.doc?1231731583
· Good Evaluation Questions:  A Checklist to Help Focus Your Evaluation, available at https://www.cdc.gov/asthma/program_eval/assessingevaluationquestionchecklist.pdf
[bookmark: _Procurement_Processes][bookmark: _Toc502759540]Procurement Processes
Procuring Services Under $75,000 USD
The procurement process for consultant and services under $75,000 USD is as follows:
i. Budget review and Donor Procurement Restriction:
· Confirm budget availability.
· Identify applicable donor procurement restrictions.
ii. Services Consultancy or Services Required:
· Identify consultancy or services required. 
iii. Vendor Selection:
· To select a vendor, you must always reference the Approved Vendor List (AVL) and/or the Master Contracts List (MCL)
· If the AVL/MCL contains the vendor for the consultancy or service you require, contact vendor to obtain quote. 
· If the AVL/MCL does not contain any available vendor(s) that match the type of consultancy/service you require or the vendor you would like to use is not on the AVL, STOP and contact Procurement for approval immediately.
iv. Required Documentation:
· After Procurement approval, request vendor to complete a Vendor Questionnaire Form, W-9 form (if consultant is an individual and a US citizen or green Card holder) or a W-8 form (for non-US entity, and submit to Procurement (STOP until advised you may continue).
· Review the Maximum Consultant Rate list, prepare a CARE agreement template including a completed Schedule A section based on the Scope of Work (SOW), which includes detailed deliverables and timeframe in which the work needs to be completed.
· If the rate exceeds the Maximum Consultant Rate list, contact Procurement for approval.
· If you are hiring an individual consultant complete a Consultant Questionnaire and submit to Legal if applicable. You must get approval from Legal to continue with this process. Keep on file.
· A CARE Agreement template must be used to ensure ownership of work to CARE and limit liability/risk to the organization. If CARE’s template is not used, contact the Legal for approval.
· Complete and review CARE’s agreement for accuracy (REMOVE header – NO PO required) and forward to the vendor/consultant who must sign the agreement first.
· When you receive the signed CARE agreement from the vendor/consultant, a CARE employee with signatory authorization signs the agreement on behalf of CARE.
· Send the vendor/consultant a copy of the fully executed CARE Agreement.
· After work has been satisfactorily completed, attach the fully executed agreement to the invoice. Code, obtain signature approval and submit to Accounts Payable for payment.  Each invoice must have the contract attached.
Procuring Services Over $75,000 USD
The procurement process for consultant and services over $75,000 USD is as follows:
i. Budget review and Donor Procurement Restriction:
· Confirm budget availability.
· Identify applicable donor procurement restrictions.
ii. Services Consultancy or Services Required:
· Identify consultancy or services required. 
iii. Contact Procurement:
· Send email to your Procurement Officer with all pertinent details of your request.
iv. Vendor Selection:
· If the Master Contract (MC) does contain the vendor(s) for the type of goods you require, and the Scope of Work (SOW) matches the service you require, you may hire.  
· Place the MASTER contract # on the invoice, submit to Accounts Payable for payment.
· If the MC does not contain the vendor(s) for the type of goods or services you require, enter the requisition in PeopleSoft financial database.
· Follow RFP Toolkit. Procurement leads the solicitation process.
· If hiring an individual consultant complete a Consultant Questionnaire and submit to Legal if applicable. You must get approval from Legal to continue with this PR.
iv. Required Documentation:
· After you have received approval from Legal, request vendor to complete a Vendor Questionnaire Form, W-9 form (if consultant is an individual and a US citizen or green Card holder) or a W-8 form (for non-US entity), if not in vendor database.
· If hiring for service/consultant, review the Consultant Maximum Rate list, prepare the appropriate CARE Agreement template including a completed Schedule A section based on the Scope of Work (SOW), which includes detailed deliverables, and timeframe in which work needs to be completed.
· A CARE Agreement template must be used to ensure ownership of work to CARE and limit liability/risk to the organization. If CARE’s template is not used, contact the Legal for approval.
· If the rate exceeds the Consultant Maximum Rate list, contact Procurement for approval.
· Submit the signed PR and the completed CARE Agreement template to your Procurement Officer to process.
· After all documents are complete and accurate, Procurement will issue a purchase order number and send the CARE Agreement to the consultant for signature.
· The CARE agreement should be reviewed and signed by the consultant first and then returned to the requisitioner. Have the agreement signed by a CARE authorized approver.
· Provide your Procurement Officer with the fully executed CARE Agreement and forward a copy to the vendor.
· After work has been satisfactorily completed, ensure PO# is on the invoice, place coding, obtain approval and submit to Accounts Payable for payment.
Local Procurement
If procuring services locally, follow country specific procedures. Local procurement processes typically begin with the development of a TOR to engage and hire consultants through a competitive bidding process, led by Procurement. Top candidates are then interviewed and the most qualified candidate selected for hire.
[bookmark: _TOR_Examples][bookmark: _Toc502759541]TOR Examples
Reference some well written TORs by clicking embedded documents below.
1. The document below is a TOR for a multi-year contract to conduct outcome assessments of the USAID funded program, Livelihoods for Resilience Activity.

 
2. The following documents are a mid-term evaluation TOR and gender analysis TOR for CARE Bangladesh’s SHOUHARDO III program funded by USAID.


[bookmark: _MON_1576480156]
[bookmark: _Toc502759542]References
Checklist and guidance adapted from: 
1) How to Hire an Evaluator, The Office of Minority Health, U.S. Department of Health and Human Services, Rockville, MD, March 2011, available at https://minorityhealth.hhs.gov/Assets/pdf/Checked/1/HowtoHireanEvaluator.pdf
2) BetterEvaluation ToR Generator, available at www.betterevaluation.org/en/tor_generator
3) The World Bank. 2011. WRITING TERMS OF REFERENCE FOR AN EVALUATION: A HOW-TO GUIDE, available at: http://siteresources.worldbank.org/EXTEVACAPDEV/Resources/ecd_writing_TORs.pdf
4) Evaluation Tool Kit. Why Hire An Evaluator, available at:  https://evaluationtoolkit.org/resources/11/original/125_sam_whyhire.pdf?1231730905
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Livelihoods for Resilience Activity

TERMS OF REFERENCE

for 

MULTI-YEAR CONTRACT TO CONDUCT OUTCOME ASSESSMENTS 

                                                                     

1. BACKGROUND



CARE Ethiopia is a humanitarian non-governmental organization committed to working with poor women, men, boys, girls, communities, and institutions to have a significant impact on the underlying causes of poverty. CARE seeks to contribute to economic and social transformation, unleashing the power of the most vulnerable women and girls.



The Feed the Future Ethiopia - Livelihoods for Resilience Activity (hereafter Livelihoods for Resilience) is a five-year USAID-funded project running from December 5, 2016 through December 3, 2021. Building from a preceding project—Graduation with Resilience to Achieve Sustainable Development (GRAD)—Livelihoods for Resilience supports Productive Safety Net Program (PSNP) households to build resilient livelihoods with improved food and nutrition security, even in face of shocks and stresses. The project will work closely with the livelihoods component of the Government’s Productive Safety Net Program, and will target PSNP households in 27 woredas of Amhara, SNNP, and Tigray regions, with the aim of enabling 97,900 households to graduate from the PSNP with resilience.

The Livelihoods for Resilience Activity is implemented by a consortium of organizations led by CARE Ethiopia, which plays an overall leadership role and implements field activities in Sidama and Gedio Zones of SNNPR. The Organization for Rehabilitation and Development in Amhara (ORDA) implements activities in Amhara, the Relief Society of Tigray (REST) implements in Tigray, and Agri Service Ethiopia (ASE) implements in Hadiya Zone of SNNPR. SNV provides technical support for value chain development, private sector engagement, and agricultural extension.    

Overview of the project 

The purpose of Livelihoods for Resilience is to enable 97,900 chronically food insecure households to graduate with resilience from the PSNP. The project has four sub-purposes and eleven expected outcomes, as outlined below:

· Sub-purpose 1: Members of PSNP households have increased capacities for undertaking resilient livelihoods

· Strengthened social networks and community institutions support individual agency for women, men and youth

· Men, women and youth engage in informed and forward-looking livelihoods decision-making 

· Men, women and youth have improved and equitable access to tailored financial services

· Sub-purpose 2: PSNP households have economically viable and resilient livelihood portfolios

· PSNP households have increased income from nutrition-sensitive and climate-smart crop and livestock production

· PSNP households have increased income from off-farm activities

· PSNP households have increased income from wage employment

· Sub-purpose 3: An enabling environment supports resilient livelihoods for PSNP households

· Targeted market systems are more effective, resilient, and inclusive for PSNP households

· Cultural and social norms support resilient livelihoods

· Relevant institutions support resilient livelihoods

· Sub-purpose 4: Collaboration, learning, and adaptive management processes enhance, scale up, or facilitate replication of impact

· Effective collaboration with relevant institutions leverages or replicates impact being achieved by the Livelihoods for Resilience Activity

· Project approaches adapted based on information from multiple sources

 

2. OBJECTIVE OF THE SERVICE CONTRACT 

The overall objective of this multi-year consultancy work is to measure performance indicators of the project in order to track the progress towards ultimate outcomes and objectives. The specific objectives would be:

1. To set baseline benchmarks for key outcome indicators 

2. To measure outcome indicators annually to assess progress, including against yearly targets.

3. To conduct a multi-year trend analysis to understand changes over time

4. To generate evidence to refine/validate the project’s theory of change



3. SCOPE OF WORK

The consultancy has five phases, corresponding to each of the five years of the project. For each year assignment, the consultant is expected to prepare technical approach. The specifics of each phase are outlined below.

Year 1 Assignment 

The first task of consultancy will be accomplished during the first year of the project. The task involves a quantitative household survey to set baseline values for identified sub-purpose and outcome indicators that will serve as a benchmark to measure the performance of the interventions. (List of draft indicators is attached to this document as Annex 1). In addition, the consultant expected to test the feasibility of the indicators and generate recommendations for refining the indicator list or parameters. 

Year 1 Task and Deliverables

· Inception report and data collection checklist. The consultant is expected to submit a technical design after reviewing project documents in the form of an inception report.  The report should be submitted within first two weeks after the signing of the contract. The report should at least include background, a brief overview of the project, general and specific objectives, study methodology, reporting deliverables, schedule, etc. The questionnaires should be submitted annexed to the inception report.

· Progress report. A brief report (maximum 3 pages) on activities accomplished, challenges encountered, and measures taken, one week after the start of data collection

· Draft and final report. The consultant will submit two rounds of reports for review and comments, before submitting the report as final. The content of the final report will be

· Cover page: Title page with date, logos, consultant name 

· Executive summary: a brief of maximum two pages with description of the methodologies, main findings,  conclusions, and recommendations

· Introduction

· Brief description of program

· Objective of the study

· Study methodology

· Detailed report on  findings

· Recommendations for indicators list refinement. This should include suggesting adjustment for existing indicators or proposing new indicators if necessary. 

· Annexes: study ToRs, the composition of consultant team, tools, a list of sites visited, a list of key informants, references, etc.

· Power point presentation on key findings of the study 



Schedule for Year 1 Assignment

The Year 1 assignment will take approximately 90 days to complete. The consultant will be expected to finalize and submit the final report together with other deliverables no later than 90 days following the signing of the contract. This and other dates will be specifically indicated in a detailed work plan in the inception report (i.e. survey design).   

Year 2 Assignment 

In Year 2, the consultant will conduct a beneficiary-based survey, during the same season of the year as the baseline survey. The objective of the assessment is to assess outcome indicators of the project on an annual basis in order to measure and record achievements. 

Year 2 Task and Deliverables

The deliverables of the Year 2 assignments are similar to Year 1 outlined above. The consultant is expected to submit inception reports (with data collection tools), a progress report, and draft and final reports for the annual outcome survey. CARE Ethiopia may add additional indicators as deemed necessary.

Schedule of Year 2 Assignments 

The consultant will conduct an outcome survey in the same period as the baseline, tentatively between August-September. However, the project and the consultant will consult and create a detailed workplan and schedule prior to each data collection cycle. 

Year 3 Assignment 

The Year 3 assignment has two parts. First, the consultant will repeat the assessment of outcome indicators in order to track project achievements. The consultant will also conduct a trend analysis of project outcomes over the two-year period to understand how and when changes happened. The consultant should employ qualitative in-depth analysis to further explain the trends observed.  

Year 3 Task and Deliverables

The deliverables of Year 3 assignment are similar to the phases outlined above. The consultant is expected to submit inception reports, data collection tools, a progress report and draft/final reports. 

Year 4 Assignment

The Year 4 assignment will be similar to the Year 2 assignment outlined above, with a similar timeframe (the same season of the year as previous surveys) and deliverables. The objective of the assessment is to assess outcome indicators of the project on an annual basis in order to measure and record achievements. 

The project and the consultant will consult and create a detailed workplan and schedule prior to each data collection cycle. 



Year 5 Assignment

Similarly to the Year 3 assignment, the Year 5 has two parts. First, the consultant will repeat the assessment of outcome indicators in order to track project achievements. The consultant will also conduct a trend analysis of project outcomes over the five-year period to understand how and when changes happened. The consultant should employ qualitative in-depth analysis to further explain the trends observed.  

Year 5 Task and Deliverables

The deliverables of Year 5 assignment are similar to those from Year 3. The consultant is expected to submit inception reports, data collection tools, a progress report and draft/final reports.

4. METHODOLOGY AND APPROACHES

[image: C:\Users\keshetu\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Word\GRAD2Mapwithworeadslist.jpg]The methodology of the overall assignment mostly involves collection and analysis of quantitative data. In some cases, the consultant is also expected to collect and analyze qualitative data in order to explain or complement quantitative analysis. Each annual survey is expected to interview around 970 households selected in a way that would make them representative of target households in 27 project woredas in Amhara, Tigray and SNNPR Regions as shown in the figure below. The list of target woredas is attached as Annex 2.

Sampling. The consultant expected to propose appropriate sampling strategies to draw a representative sample of beneficiary households, while ensuring a sufficient number of female headed households, households with pregnant women and/or with children under 24 months of age in the study group. 

Analysis and presentation. The consultant should propose appropriate analysis methods. However, the result of analysis shall be disaggregated by Implementing Partner’s geographic coverage and household characteristics such as sex of household head and others as laid out in the Performance Indicator Reference Sheet (to be provided). The consultant will analyze collected data and present findings in informative and user-friendly ways. 

The consultant is expected to work closely with Consortium Coordination Unit (CCU) and Implementing Partners to successfully achieve the objectives of the contract. The specific tasks of the consultant are laid out below

Preparatory phase 

· Review relevant project documents, including assessments and studies carried out during the predecessor project.

· Design study methodology and survey instruments and submitting them to CCU and partners for review and comments. Then, revising the design and instruments based on comments received 

· Hire qualified enumerators and supervisors and train them to ensure quality data collection. The consultant should work with CCU and IP team in setting criteria for recruiting enumerators.

· Pre-test data collection instruments before undertaking actual data collection and making adjustments to the tools based on feedback from the test as deemed necessary 

Data collection and analysis phase

· Manage overall data processing including data collection, cleaning, coding and analysis. The consultant shall employ appropriate statistical packages/tools for data analysis and visualization.

· Produce and submit field work reports highlighting issues or challenges encountered and measures taken as per agreed template. 

Report generation and dissemination 

· Submit a draft assessment report to project team for review and comments 

· Revise the draft based on team comments and submit final reports together with a cleaned dataset

· Present assessment findings at GRAD partner review meetings organized by CARE



5. ROLES AND RESPONSIBILITIES   

The consultant hold overall responsibility for planning and leading work under this ToR and for producing high quality assessment deliverables within the agreed budgets and according to the agreed schedules. Anticipated project support is summarized as follows:

CARE CCU will:

· Provide consultant with  documents and literature relevant for study preparation

· Coordinate with Implementing partners for logistic arrangement, including vehicles for field works

· Monitor the overall progress of the work in line with work plan and schedule 

· Consolidate feedbacks of partners on draft reports  

· Ensure dissemination of assessment reports

· Review and approve deliverables and effecting payment

Implementing partners will:

· Support and oversee survey implementation in their respective area and provide direction whenever necessary

· Provide any information and data on their operational area (e.g. lists of client households, locations of activities, value chains supported, etc.) as requested by consultant for designing survey or implementing field work

· Assist consultant in recruitment of data enumerators if needed

· Linking consultant with households and other relevant stakeholders.

· Providing transport and other logistics support for field work



6. DURATION AND SCHEDULE OF THE CONTRACT  

This is a multi-year contract that would be effective for approximately 4.5 years. Although a contract is sought to cover each of five data collection cycles, each year’s task is contingent upon successful implementation of the previous year’s task (and continued availability of funds from USAID). A rough schedule of activities is presented below.

		Task

		Timeframe



		Yr 1 Survey (baseline)

		August – October 2017



		Yr 2 Survey 

		August – September 2018



		Yr 3 Survey

		August – September 2019



		Yr 4 Survey

		August – September 2020



		Yr 5 Survey and Trend Analysis

		August – October 2021







Late delivery of final reports cannot be allowed as the donor has strict due dates on submission of data for standard indicators. 



7. PROFILE OF CONSULTANT 

Successful implementation of these tasks requires a firm with a mix of experts in agriculture, food security, nutrition, gender, and climate change. Also, advanced skills in implementation of quantitative and qualitative surveys is necessary. The experts should possess at least MSc/MA degrees and more than 10 years’ experience in evaluating livelihoods and food security programs/projects focusing on value chains, off-farm income generation, nutrition, gender, etc, In addition, consultant firm is required to possess the following specific qualifications. 

· Proven consultancy and/or work experience with International NGOs, preferably with USAID-funded food security projects, as well as experience with other international and bilateral organizations.

· Good knowledge and experience with FDRE government food security programming especially conducting surveys on households supported by the PSNP.

· 10 years relevant working experience in Ethiopia/other African and/or developing countries.

· Expertise in data analysis tools and methodologies

· Sound experience leading large surveys covering wide geographic areas and sampling more than 800 households. 

· Good knowledge of gender, youth employment, nutrition and climate change adaptation 

· Experienced with basic evaluation standards and principles.

· Good  writing and presentation skills

· Proven history of delivering quality products on time



8. EVALUATION CRITERIA 

The applicants would be evaluated against the following criteria

· The quality of the technical approach……………………………………………………………….30%

· Experience and capacity of the firm and qualification of experts……………………….20%

· Past performance references……………………………………………………………………………20%

· Cost effectiveness  …………………………………………………………………………………………  30%



9. APPLICATION REQUIREMENTS AND MODALITY

Interested applicants who meet the minimum requirements should submit the following documents to be considered for the assignment

· Technical Proposal that includes



· Introduction

· Methodology

· Work plan

· Proposed personnel and summaries of their relevant educational backgrounds, experience and skill sets

· Firm’s experience and capabilities 

· Individual and/or institutional past performance references.

· Copies of relevant legal documents (license, VAT registration, etc.)

· Financial Proposal that lays out detailed costs for the period of the contract broken down by yearly deliverables. This should include all costs associated with the study including professional fees and salaries for technical team members, data collectors, supervisors, etc., material and service (printing, communication, etc.) and any other relevant costs. and should be presented e inclusive of Value Added Tax (VAT)

· Sample products from previous assignments



[image: ]

Thus, interested applicant should submit the hard copy of the above proposals and required documents to the CARE Ethiopia Procurement Unit. An electronic copy of technical proposals only should be sent to kassahun.eshetu@care.org, copying john.meyer@care.org.

ANNEX 1: DRAFT LIST OF INDICATORS

		Objectives

		Indicators



		Goal: 97,900 chronically food insecure households graduate from the PSNP with enhanced resilience

		· Average value of asset holdings of  households



· Prevalence of population with moderate or severe food insecurity, based on the Food Insecurity Experience Scale (FIES)





		Sub-purpose 1: Members of PSNP households have increased capacities for undertaking resilient livelihoods



		1.2  access to information for informed and forward-looking livelihoods decision making

		· % of households reporting strong aspirations to graduate from PSNP within two years

· % of  households reporting access to climate information for livelihood decision-making

· % of  households reporting access to marketing  information for livelihood decision-making

· % of  households reporting access to job information for livelihood decision-making



		1.3 strengthened social network and institution to support resilient livelihoods 

		· % of households that are a member of collectives (Rural Savings and Credit Cooperative (RuSACCO), Cooperatives, etc.) (disaggregated by type of collectives)

· % of households who sold their produce through a collective (cooperative) in the last 12 months

· Average value of sale through cooperative or other collective



		1.1 Improved access to tailored financial services

		· Average current household savings in  RuSACCOs,  microfinance institutions (MFIs) or other institutions

· % of households currently saving money in a formal financial institution

· Average amount saved per HH (RuSACCO, MFI, other, and total) in the last 12 months

· % of households that have received loan from formal Micro-finance institutions  

· % of households who have sought a loan, but could not access

 



		Cross cutting themes (gender, climate, nutrition , hygiene and family planning , youth employment)



		Gender and women empowerment:

Women have equitable access to information, opportunities and services 

		· % of households with a female member in a RuSACCO

· % of households with a female member in cooperative

· % of households with women who are getting agricultural advisory service

·  % of women accessing agricultural inputs 

· % of women accessing output markets to sell agricultural products

· % of women who are active users of financial services (disaggregated by formal and informal service)



		Nutrition 

Improved nutrition knowledge, skill and practices





		· % of households who can state at least five of the seven essential nutrition actions, disaggregated by sex

· % of households providing minimum dietary diversity for children (6-23 months) 

· % of children 6-23 months with a minimum acceptable diet (MAD)

· % of women who practiced exclusive breastfeeding 

· % of households with a child born in the last 24 months  who fed their infant with colostrum

· % of households who ever breastfed their children born in the last 24 months

· % of children born in the last 24 months who were put to the breast within one hour of birth

· % of women with reproductive age who took folate/iron supplements during their last 24 month pregnancy or current pregnancy 



		Climate change adaptation 

Improved Climate change adaptation 

knowledge, skill and practices 

		· % of households that made livelihood decisions based on climate-change related information (e.g. which crop to grow, adopting off-farm activity, etc.)

· % of households who are able to identify at least two effects of  climate change



		Hygiene and family planning:

Improved hygiene and family planning  knowledge, skills and practices

		· % of households who practiced hand washing after critical times in the last 24 hours

· % of households that use at least one contraceptive method



		Youth employment 

Youth are aware of, inspired to pursue, and better prepared to engage in resilient livelihoods opportunities

		· % of households with youth who reported that youth are active users of financial services from  MFIs or RUSACCOs



		Sub Purpose 2: PSNP households have economically viable and resilient livelihoods portfolios



		PSNP households have increased income from crop & livestock production, off-fram activity and wage employment 

		Annual household income from:

· Value chains (crop and livestock production)

· Off-farm activities 

· Wage employment

· Average number of income sources per household

· % of households with at least one off-farm income-generating activity

· % of households that earned income from wage employment in the last 12 month

Production

·  Gross margin per production unit (per hectare, per animal, per  cage, etc)

· Average value of production per commodity 

Access to Market

· % of households who sold their produce at fair market price

· Average value of sales per commodity  animal products, cereals, oil seeds, etc.)

Agricultural  inputs 

· % of households using agricultural inputs (disaggregated by input types, source of inputs)

· Perceived availability of inputs in required quantity 

· Perceived availability of inputs

· Perceived quality of inputs



Agricultural extension service

· % of households getting agricultural extension service (disaggregated by sex of HH head) 

· Satisfaction on the quality of the service





		Cross cutting themes (gender, climate, nutrition , hygiene and family planning , youth employment)



		Gender 

Gender & Women's Empowerment: Women have increased autonomy to engage in business and participate in household livelihoods decision-making

		· % of women empowered in:

1. Autonomy in production

2. Access to and decisions on credit

3. Control over use of income

· % of women who report that they are able to equally participate in household financial decision-making

· % of household  income earned by women 



		Nutrition

Nutrition: Households have increased availability of and access to nutritious foods



		· % of female direct beneficiaries of nutrition-sensitive agriculture activities consuming a diet of minimum diversity

· % of households that produce and consume targeted nutrient-rich food



		Climate change and resilience 

Women, men and youth actively manage climate risks within their household livelihoods portfolio

		· % of households who employ at least one of the following climate change adaptation 

i. Use of drought resistant crop varieties

ii. Diversifying into less risky livelihoods activities

iii. Practice of conserving moisture ,e.g. mulching

iv. Subscribe to weather index insurance

v. Adopt use of fuel efficient stoves

vi. Watershed improvements (e.g. planting trees and forage crops; erosion control structure, etc0

vii. Start or increase saving 

viii. Start using supplemental irrigation

ix. Changing cropping pattern 

· Dependence on rain-fed agriculture (as measured by ration of income from rain –fed agriculture and total income)



		Youth

Youth have expanded incomes

		· The ratio of  households with employed youth (including self-employment) to households with unemployed

· Annual income earned by youth



		Sub-purpose 3: An enabling environment supports resilient livelihoods for PSNP households



		Cultural and social norms support resilient livelihoods

		· % of  households in which female member reports reduced workload

· % of households with women in a leadership position in a collectives (RuSACCO, Cooperatives, etc)

· % of women in MHH who have autonomy in mobility (who don’t need  their husband permission for movement) 

· % of households who have assigned similar household tasks to daughters and sons





ANNEX 2: TARGET WOREDAS FOR THE LIVELIHOODS FOR RESILIENCE ACTIVITY

		Zone (Cluster)

		Woreda

		Project  Target



		South Tigray

		Ofla

		4,020



		

		Alamata

		3,550



		

		Enda Mehoni

		3,910



		

		Emba Alage

		4,220



		

		Hintalo Wojerat

		5,250



		East Tigray

		Ganta Afeshum

		5,150



		

		Hawzen

		4,300



		

		Gulomekeda

		6,271



		2 Zones

		8 Woredas

		35,700



		North Wollo (Cluster 1)

		Guba Lafto

		5,420



		

		Habru

		3,121



		

		Raya Kobo

		5,647



		North Wollo (Cluster 2)

		Meket

		6,719



		

		Wadla

		5,543



		North Shewa

		Menz Mama

		1,850



		

		Menz Gera

		7,700



		2 Zones

		7 Woredas

		36,000



		(3 Clusters)

		

		



		 

		Soru

		3,400



		Hadiya

		Duna

		1,928



		 

		Misha

		1,020



		 

		Lemu

		1,762



		 

		Anlemu

		1,570



		1 Zones

		5 Woredas

		10,000



		Gedio

		Kochere

		1,920



		

		Wonago

		2,958



		

		Dilla Zuria

		1,955



		Sidama

		Aleta Wendo

		1,656



		

		Dara

		1,762



		

		Boricha

		3,007



		

		Chuko

		2,942



		2 Zones

		7 Woredas

		16,200



		8 Zones

		27 Woredas

		97,900 HHs
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GLOSSARY AND LIST OF ACRONYMS



ARR		: Annual Results Report

AOR		: Agreement Officer’s Representative

ADS		: Automated Directive System

BCC		: Behavior Change Communication

C-IMCI	: Community-based Integrated Management of Childhood Illness

C-MAM	: Community-based Management of Acute Malnutrition

CBO		: Community based Organization

CSV		: Coma Separated Value

CoG +		: Core occupational Group Plus

DFAP		: Development Food Assistance Plan

DEC		: Development Experience Clearinghouse

DCRM		: Disaster and Climate risk management

DIP		: Detailed Implementation Plan 

EoI		: Expression of Interest

EKATA	: Empowerment, Knowledge and Transformative Action

EHV		: Extremely Highly Vulnerable

EVAW		: Ending Violence against Women

EMMP		: Environmental Monitoring & Mitigation Plan

FFBS		: Field & Farmer Business School

FNS		: Food and Nutrition Security

FFP		: Food for Peace

FFPMIS		: Food for Peace Management Information System

FY		: Fiscal Year

FGD		: Focus Group Discussion

GoB		: Government of Bangladesh

GBV		: Gender-based Violence

GMP		: Growth Monitoring & Promotion

HV		: Highly Vulnerable

HHN		: Health Hygiene & Nutrition

HQ		: Head quarter

IPTT		: Indicator Performance Tracking Table

IEE		: Initial Environment Examination

IDI		: In-depth Interview

IGA		: Income Generating Activity

INGO		: International Non-governmental Organization

KML		: Knowledge Management & Learnings

KII		: Key Informants Interviews

LGD		: Local Government Division

LGRD&C: Ministry of Local Government, Rural Development and Cooperatives

LF		: Log Frame

LEB		: Local Elected body

LOA		: Life of Award

MTE		: Midterm Evaluation

M&E		: Monitoring & Evaluation

MoH&FW	: Ministry of Health and Family Welfare

MEAL		: Monitoring & Evaluation Accountability & Learning

NBD		: Nation Building department

NGO		: Non-governmental Organization

NRM		: Natural Resource Management 

PVO		: Private Volunteer Organization

PREP		: Pipeline Resource Estimate & Proposal

PNGO		: Partner Non-Governmental Organization

PEP		: Poor and Extremely Poor

PACC		: Program Advisory and Coordinating Committee

PRA		: Participatory Rural Appraisal

POC		: Point of Contact

P&P		: Pen and Paper

QR		: Quarterly Report

RF		: Results Framework

SBCC		: Social and Behavioral Change Communications

STATA	: Statistics and Data

SPSS		: Statistical Package for Social Sciences

SOW		: Scope of Work

SHOUHARDO III: Strengthening Household Ability to Development Opportunities III

SP		: Sub purpose

SAPQ		: Standardized Performance Annual Questionnaire

TOC		: Theory of Change

USAID		: The United States Agency for International Development

VDC		: Village Development Committees

VDC		: Village Development Committee

VSLA		: Village Saving and Loan Association

WBA		: Well Being Analysis

WASH		: Water, Sanitation and Hygiene
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[bookmark: _Toc489440624]INTRODUCTION

[bookmark: _Toc489440625]Program Overview

Strengthening Household Ability to Respond to Development Opportunities III (SHOUHARDO III) program is a Development Food Security Activity (DFSA) funded by United States Agency for International Development (USAID). It is a five-year program, with a goal to achieve improved gender equitable food and nutrition security and resilience of vulnerable people living in the Char[footnoteRef:2] and Haor[footnoteRef:3] regions of Bangladesh by 2020. The program is designed to reach Poor and Extreme Poor (PEP) people living in the program areas covering eight districts in Northern Bangladesh. SHOUHARDO III is implemented in partnership with six national Partner Non-Government Organizations (PNGOs) who deliver all activities with technical support from CARE. The integrated, multi-sectoral program includes activities that together increase agricultural productivity and household incomes; enhance maternal and child nutrition and health status; build household and communal resilience to disasters; achieve women’s and youth empowerment and improve public service delivery to rural communities. Specifically, the program runs from 29th September 2015 to 28th September 2020. The overall program value is USD 80 million from the United States Government with a complementary funding of USD 8 million from the Government of Bangladesh (GoB). It aims to achieve lasting change for 674,856 PEP women, adolescent girls, and children below five, men, and the youth – being made possible through the integrated development approach in its interventions. [2:  Char a tract of land surrounded by the waters of an ocean, sea, lake, or stream; it usually means, any accretion in a river course or estuary. (http://en.banglapedia.org/index.php?title=Char)
]  [3:  A Haor is a wetland ecosystem in the north eastern part of Bangladesh which physically is a bowl or saucer shaped shallow depression, also known as a back swamp. (https://en.wikipedia.org/wiki/Haor) ] 


To achieve its goal, five purposes have been designed namely:

i. Increased equitable access to income for both women and men, and nutritious food for men, women, boys and girls;

ii. Improved nutritional status of children under five years of age, pregnant and lactating women and adolescent girls;

iii. Strengthened gender equitable ability of people, households, communities and systems to mitigate, adapt to and recover from man-made and natural shocks;

iv. Increased women’s empowerment and gender equity at family and community level and 

v. Provision and utilization of public services (i.e. Local Elected Bodies & Nation Building Departments) for communities especially for PEP increased



SHOUHARDO III program has been touted as a model for reducing child malnutrition while contributing to greater livelihood security, resilience and women's empowerment. The program works across multiple sectors to address the underlying causes of poverty among the PEP people residing in Northern Bangladesh. The cross-sectoral integration is further strengthened by the inclusion of two cross-cutting approaches: women empowerment and push of improved governance.

CARE SHOUHARDO III program’s Logical Framework

The Logical Framework (LF) of SHOUHARDO III Program was primarily designed based on the program’s Theory of Change (TOC) and vulnerability assessment. The LF matrix captures program details including narrative summary, purposes, sub-purposes, intermediate outcomes, outputs, indicators and assumptions. 

Table 1: SHOUHARDO III LF: Goal, Purposes, and Sub-purpose

(This is a summary of the Log Frame. A complete version of LF is available in Annex A)



		Goal: Improved gender equitable food and nutrition security and resilience of the vulnerable people living in the Char and Haor in Bangladesh by 2020



		Purpose 1: Increased equitable access to income for both women and men, and nutritious food for men, women, boys and girls



		Sub-Purpose 1.1: Increased agricultural production of PEP

		Sub-Purpose 1.2: Increased access to agricultural markets for PEP

		Sub-Purpose 1.3: Increased off farm income for PEP

		Sub-Purpose 1.4: Increased utilization of financial services by PEP



		Purpose 2: Improved nutritional status of children under five years of age, pregnant and lactating women and adolescent girls



		Sub-Purpose 2.1: Increased  utilization of nutritious food for PLW, C<5, and adolescent girls

		Sub-Purpose 2.2: Improved access to health and nutrition services

		Sub-Purpose 2.3: Reduced prevalence of water-borne diseases

		



		Purpose 3: Strengthened gender equitable ability of people, households, communities and systems to mitigate, adapt to and recover from man-made and natural shocks



		Sub-Purpose 3.1: Increased preparedness of PEP households and communities  to mitigate and respond from shocks

		Sub-Purpose 3.2: Local Government  Institutions’ (Union Parishad) Capacity and implementation of DCRM  activities increased

		

		



		Purpose 4: Increased women’s empowerment and gender equity at family and community level



		Sub-Purpose 4.1: Strengthened agency of women

		Sub-Purpose 4.2: Improved environment  for women’s empowerment

		

		



		Purpose 5: Provision and utilization of  public services (i.e. Local Elected Bodies & Nation Building Departments) for communities especially for Poor and Extreme Poor (PEP) increased



		Sub-Purpose 5.1: Communities (especially  PEP) are better able to demand and negotiate increased public (UPs & NBDs) services

		Sub-Purpose 5.2: Accountability of LEBs & NBDs  to the needs of communities especially to PEP increased

		

		





Theory of Change (ToC)

A detailed diagram of the TOC can be found in Annex B, showing the interconnections between the various components of the program, as well as how the sub-purposes (SP) and outcomes contribute to the purposes and the overall goal, with risks and assumptions identified. 

Figure 1. Summary of the Theory of Change (See Annex B for complete version of the TOC)



[image: ]

Program Coverage and Context

SHOUHARDO III serves the most vulnerable and marginalized people. In the context of Bangladesh, these are the "extreme poor"—those do not have land to grow food. According to the final baseline study report of DFSA for Bangladesh, among the PEP, the typical household has adequate food only for 6.8 months per year and the per capita cash income is about $96 per year. Over 35% of children from these households aged under two are underweight and over 58% have stunted weight to height ratio. Only 11% children of 6-23 months receive an acceptable diet other than breast milk. In the Char and Haor regions where the program operates, an estimated 55% of the population are classified as PEP with high malnutrition. The situation is exacerbated by the geographical setup of the two regions which are frequented by floods due to monsoon season and upstream water flows:

Char Region: Kurigram, Gaibandha, Sirajganj and Jamalpur Districts

Haor Region: Kishoreganj, Netrokona, Habiganj and Sunamganj Districts

Figure 2: A map of SHOUHARDO III Geographical Coverage 
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Table II: SHOUHARDO III geographic area and population coverage

[image: ]

[bookmark: _Toc489440626]Activity Background

SHOUHARDO III is implemented through six local Partner Non-Governmental Organizations (PNGOs). The PNGOs implement all program activities at community level, monitor results and share program learning, among others. Each PNGO brings to SHOUHARDO III specific technical expertise as well as long and successful experience in improving food security and resilience in the program’s targeted districts. In addition, CARE has facilitated partnerships with World Fish, an international organization specializing in fisheries and private sector in the finance and agricultural marketing and production.

At the village level, the program works with Village Development Committees (VDC) from the communities representing a cross section of its demographics and interest with 50/50 male and female membership. The VDCs perform a dual role for supporting SHOUHARDO III implementation and ensuring sustainability for continued delivery of community-led activities. They also oversee the work of community volunteers.

To enhance ownership and facilitate implementation, as well as achieve national and local level program integration and alignment, the program works closely at different levels with the GoB. SHOUHARDO III formed the Program Advisory and Coordinating Committee (PACC) - a formalized structure at national, division, district and Upazila levels that bring together representatives from 14 ministries and relevant nation building departments. The committee plays a significant role to advise on strategic directions and policy guidelines of the program.

For further details, please see attached guidelines titled as Geo Priority and Vulnerable People Targeting Guides Steps Tools_SHOUHARDO III in Annex C.

Key Activities[footnoteRef:4]  [4:  Further details on program interventions, strategy, operational modalities, are available in the DIP and Operation Manuals/ Guidance developed for each purposes as listed in the resource section at the of the SOW.
] 


SHOUHARDO III’s key activities include: distribution of food rations to pregnant women and lactating mothers having children under two years of age; cash for work for program participants in areas where relevant activities are identified during lean period; infrastructure development and maintenance; increase in opportunities for women and push towards gender equity in communal socio-economic affairs; farmers training and agricultural inputs support; non-farm income generation skills training and building up of productive assets; savings promotion and access to loan; nutritional supplement promotion; linkages to health care service providers; training on nutrition, health and sanitation; mobilization of local resources for economic gains and hazard preparedness; inclusive local planning, early storm and flood warning; preparation of community and regional disaster response plans; and creating both demand and supply of improved service provision to communities.

To achieve the goal, SHOUHARDO III focuses on three principal and two cross-cutting purposes all of which are fully integrated and interdependent. The below section briefly states what each purpose covers. More details are found in the program’s Theory of Change and implementation guidelines. 

(Further details are available in DFAP proposal, work plans and program guidelines/manuals.)

Purpose 1: Increased equitable access to income for both women and men, and nutritious food for men, women, boys and girls.

In rural Bangladesh, most poor people grow food to survive, yet most have access to limited or no land apart from their homesteads. The program provides training to the target communities to practice homestead gardening, with poultry and livestock rearing. Other participants are engaged in field crop production who are provided training on improved farming methods when they have access to land.

Non-farm income generating opportunities is also a key program area along with improved access to markets, savings mechanisms and access to credit. In addition to improve access to markets and income opportunities from non-farm sources, the program is also working at developing the life skills of its participants and employability among the youth.

The program has taken initiatives to build capacity of off-farm income-generating activities (IGA) participants based on the opportunity and interest of participants and considering market demand involving market actors. There are less off-farm income options to involve more number of participants in the remote villages. This has been a challenge for the program as participants are often not willing to move out of their villages.  



Purpose 2: Improved nutritional status of children under five years of age, pregnant and lactating women and adolescent girls.

SHOUHARDO III is working to improve the nutritional and health outcome for children, women and other household members. In a context where ante and pre-natal care is weak, with stunting, wasting and underweight children are common, SHOUHARDO III is conducting courtyard sessions for pregnant and lactating mothers, sessions on growth monitoring practices (GMP), sustained lobbying and engagement with both government and private sector service providers to improve service delivery both in quality and penetration to remote locations.

The program aims to achieve this purpose through increased utilization of nutritious food for pregnant and lactating women, children under five, and adolescent girls, improved access to health and nutrition services, and reduced prevalence of water-borne diseases. In line with the SHOUHARDO III design, the program employs push-and-pull strategies to achieve the purpose. Push strategies include activities geared at stabilizing participants’ nutritious food consumption through promoting homestead gardens and nutrition-enhancing IGAs, access to micro-nutrient supplements especially from Ministry of Health and Family Welfare (MoH&FW) sources, provision of supplementary food rations to targeted pregnant women, lactating mothers and family members, targeted Social and Behavioral Change Communications (SBCC), i.e. Exclusive Breastfeeding, Separation of Children from Animal Feces, Intra-household food equity and Hand washing by mothers at critical times.. These efforts will ultimately help in improved nutritional status of children under five years of age, pregnant and lactating women and adolescent girls.

Purpose 3: Strengthened gender equitable ability of people, households, communities and systems to mitigate, adapt to and recover from man-made and natural shocks.

Bangladesh is particularly vulnerable to the effects of weather related disasters and emergencies mainly experienced in the form of floods, shifting rivers and cyclones. The program is increasing awareness of potential disasters, defining and implementing preparation and mitigation measure at community and institutional (Union Parishad) level. These are coupled with higher level action that includes national level resilience building initiatives especially around early warning and disaster response by  GoB and other development actors to provide infrastructure and early warning dissemination that helps to reduce impact and effect of shocks on communities through preparedness, mitigation and response from the community and union level disaster management plan. Further activities towards diversifying income sources, increasing access to formal and informal safety nets, savings among other adaptation mechanisms are assisting residents better adapt to the shocks.

Purpose 4: Increased women’s empowerment and gender equity at family and community level.

Ensuring that women can play their role is critical to achieve economic and social development. The program is working to increase the agency of women and adolescent girls through Empowerment, Knowledge and Transformative Action (EKATA) model. EKATA uses a participatory process to enable groups to identify root causes of gender-based issues and find solutions to these problems. They prepare and implement action plans using their own resources. Women and girls use training in leadership, group dynamics and legal rights to complete gender analyses in their communities and work on VDCs to contribute to their own and local development.

The program is also using boys and men engagement approach to address social barriers to women empowerment. This is coupled with specific work with local influencers such as religious leaders and other people in the society to initiate and sustain a discussion on the challenges. 

Purpose 5: Provision and utilization of public services (i.e. Local Elected Bodies & Nation Building Departments) for communities especially for poor and extreme poor increased.

SHOUHARDO III acknowledges that the primary mandate and role of service provision lies with the GoB. As the country progresses on a steady path of economic advancement, there are still gaps. It is in this context that the program engages local planning and government offices to ensure that services are reaching the farthest communities. This is done by ensuring enhanced supply of the services and at the same time building community level capacity to demand for the services. Many communities do not have local mobilization mechanisms, hence the program is continuing its work with VDCs as the key vehicle to ensure inclusive planning, prioritization and demand for services from lower level government responsible agencies e.g. Union Parishad and government service delivery departments. SHOUHARDO III is using a three-pronged strategy to work with youth to transform gender and power relationships in their homes and communities, ultimately leading to sustainable positive changes in the nutritional and health status of women and children.

SHOUHARDO III Management Structure

SHOUHARDO III Program Structure Review: SHOUHARDO I and II achieved global recognition for results in women’s empowerment and nutrition. Since its inception in 2004, SHOUHARDO has built up a cadre of qualified staff and supportive government, NGO and community relations. To further enhance this impact and to align the program to the changing context and focus areas, a program structure review took place. The purpose of the structure review was to review SHOUHARDO III staffing functions and structure, to identify gaps and areas to be aligned, and to make recommendations for functional and structural alignment to enable SHOUHARDO III to achieve its goal. 

Drawing the findings, three interconnected recommendations came out from the structure review. The first recommendation is to revise current functions & structure in order to: (i) remove overlap and inefficiencies and to increase ownership and accountability; (ii) achieve the coherence demanded of the design (i.e. strategically layered, sequenced, and integrated); and (iii) promote an equitable and enabling workplace. These changes have resulted in some downsizing which will lead to efficiencies and free up resources to support quality assurance and learning both within CARE and the partners. The second recommendation is to establish a more intentional learning agenda that also promotes collaboration across functions. And finally, the third recommendation is to move beyond ‘stand-alone training’ to a deeper understanding of capacity development linked to performance metrics. Followed through a consultative process at various level, the staffing structure, functions and organogram has finalized and approved by USAID and CARE SMT which already began the implementation from March 1, 2017. The revised functional organogram for Dhaka, CARE field offices and Partner NGOs staffing are featured in an annex to this – Annex E SHOUHARDO III Program Management, Coordination and Staffing Plan

[bookmark: _Toc489440627]	MIDTERM EVALUATION (MTE)

Primary Purpose

The MTE will be conducted as a process evaluation centered on the implementation methods, interventions management and operational modalities.  The MTE will primarily will test how well the program activities are following implementation plans and provide a clearer picture on whether the specific interventions are relevant to addressing the underlying causes of food and livelihood insecurity in SHOUHARDO III areas. 

Additionally, this evaluation is intended to verify evidence of early changes in the target communities and population: positive and negative, intended and unintended, and compare them to the changes anticipated in the TOC and LF. Moreover, it will also seek to identify the factors in the activity’s implementation or context that appear to promote or impede the changes. It also aims to recommend adjustments to improve the effectiveness and appropriateness of interventions in the targeted communities.

Moreover, the MTE should examine the internal staff and management structure and the impact of recent structural revision over the activity implementation. The MTE should review how resources are utilized, sub grant managed, internal and external communication and coordination done, compliance USAID policy and regulation, partnerships and relationship with host government and other stakeholders

[bookmark: _Toc489440628]MTE Objectives

Being a process evaluation, the MTE will focus on implementation processes – including project management, monitoring, the application of results/findings of program studies, and intervention protocols including outputs and inputs.

OBJECTIVES: The specific objectives of the MTE are as follows:

I. To evaluate the quality and effectiveness of program delivery – this will cover both CARE and its implementing partners – by looking into the strengths and weaknesses of activity implementation and program management; quality of outputs in terms of adherence to terms, agreed with FFP and their appropriateness and perceived value to target communities; and identifying factors that appear to enhance or detract from the quality.

II. To present yearly evidence of changes (intended and unintended, positive and negative) associated with activity interventions and outputs; assess how well the observed changes reflect the TOC and LF; and identify factors in the implementation or context that impede or promote the observed and intended changes.

III. To review systems for capturing and documenting lessons learned and assess the extent to which they are used in project implementation and refining project design, including feedback from the perspective of stakeholders and participants.  This would cover assessing processes to use evidence including baseline results and monitoring data for adjusting project strategies. Also it will assess how well the project is seeking out, testing and adapting new ideas and approaches to enhance projects’ effectiveness or efficiency.

IV. To determine the extent to which outcomes, systems and services are designed and being implemented to continue after the project ends and assess progress made on implementing sustainability strategies.

V. To determine the appropriateness and effectiveness of support for gender equity in terms of access to, participation in, and benefit from project interventions. Assess the extent to which project interventions target youth, support greater capacities for local governance and address sources of environmental risk.

VI. [bookmark: _Toc489440629]To recommend adjustments to the TOC and LF, activity design, resource allocation, activity management, M&E Plan, or implementation that could improve the likelihood of achieving sustainable results by the program’s end, based on the yearly evidences collected and conclusions drawn for the evaluation objectives above.

Key Evaluation Questions

		For Objective 1:

1. How well have the interventions met planned schedules, targets, and outputs? What factors promoted or inhibited adherence to schedules? How were problems and challenges managed?

2. What are the strengths and challenges to the overall implementation process, management, communication and collaboration so far? What factors appear to promote or challenge the activity operations or effective collaboration and cooperation among the various stakeholders?

Specifically: The strengths and challenges should also be streamlined by each technical component, in terms of acceptance by local communities, producing quality outputs. Evaluation of the linkages established by the project with complementary projects in Char and Haor areas and beyond as well as relevant government departments.

3. In each technical sector, what are the strengths of and challenges to the efficiency of interventions’ implementation and their acceptance in the target communities? How well do implementation processes adhere to underlying principles and activity protocols? What factors in the implementation and context are associated with greater or lesser efficiency in producing Outputs of higher or lower quality? Which interventions and implementation processes are more or less acceptable to members of the target communities and why?

· To what extent are the project interventions meeting the needs of the target beneficiaries, specifically needs of women and youth? Are they aligned with the Bangladesh’s country strategies and policies and/or with USAID development goals, objectives, and strategies?



		For Objective 2:

4. What early evidences of changes—expected and unexpected, positive and negative—do community members and other stakeholders associate with the program interventions? What factors appear to promote and deter these changes? Which interventions appear to be more or less potential to influence knowledge or behaviors? How do the changes correspond to those hypothesized by the TOC?

· Specifically: to focus on the TOC and assess any changes, identify gaps, external outcomes and stakeholders.  

· Are objectives of the project in keeping with locally defined needs and priorities? Should the direction of the project be changed to better reflect those needs and priority?

· To what extent have interventions aligned with planned targets of participant, timelines and outputs? Any extenuating elements that impeded or accelerated plans? How were challenges mitigated or addressed?



		For Objective3:

5. How have SHOUHARDO III management and technical specialists used data to inform programmatic decisions, referral and follow up? What processes have been instituted to improve data collection and data quality?  How has the project improved effectiveness or efficiency as a result of new ideas or approaches brought into the activities?  How is information generated by the projects used to inform decision-making?  How can this be made more effective?  



		For Objective 4:

6. Has the project developed and implemented sustainability strategies? What organizations, services or relationships are required to sustain the early evidences of changes observed by the review team? Has the project identified the changes to be sustained, and the necessary services required to sustain these changes? Have the projects identified the potential service providers? What are the motivations of the service providers to continue service provisioning after the projects end?  What has been done so far to increase the motivation? What would be the motivation of the beneficiaries to receive these services? Have the projects identified the resources and capacity strengthening supports for the service providers? What has the project done to ensure that this motivation does not diminish after the project ends? To what extent are government officials, formal and informal local leaders (whose support and understanding will be critical for continuing program initiatives once the project has ended) involved in project activities and included in ongoing program discussions and decision-making processes? Are there proper identification of roles on who should be doing what for a sustainable exit for the program – particularly on the improvement of services from the GoB?



		For Objective 5:

7. How effective are program design and implementation mechanisms in addressing the cross-cutting issues of gender, governance, the environment and targeting of youth? What (if any) challenges have projects encountered in these areas that may not have been anticipated in the project design, and how have the projects responded? To what extent do project interventions and implementation mechanisms reflect integration of these cross-cutting priorities?  What steps have the activities taken to ensure that staff has adequate capacity for addressing these cross-cutting issues? Are there any yearly evidences of changing roles, relationships, communication and decision making dynamics among women and men, young and old, in relationship to food security at the household and community levels? How were the findings and recommendations of the Year 1 gender analysis considered, and what specific changes to the program strategy and project activities, were made? Is the project activities drawing on the potential of women, men, boys and girls as much as possible? 



		For Objective 6:

8. Based on the findings from Questions 1–5, how could the activity be modified to improve its acceptability to targeted communities or the efficiency and effectiveness of its implementation? How should the TOC and LF be refined or modified?

· An assessment of efficiency should consider whether the same results could have been achieved with fewer resources or whether alternative approaches could have been adopted to achieve the same results







[bookmark: page85][bookmark: _Toc489440630]MTE METHOD

The MTE will take a mixed methods approach.  The contractor will be responsible for defining and carrying out the overall evaluation approach. This will include specification of the techniques for data collection (such as individual interviews and/or focus group discussions, observations in the field etc.) and analysis, structured field visits and interactions with beneficiaries and evaluation team. Evaluation tools, methodology and findings should be reviewed and validated with various stakeholders and approved by the donor. 



While largely a qualitative process evaluation, the contractor will: a) review and assessment of the quantitative data available on program performance from the baseline survey results; b) review of the existing M&E data (Census survey data, Longitudinal Study, Beneficiary Based Sample Survey, Routine Monitoring data) stored at the central and regional levels and c) consider small scale beneficiary based quantitative survey or other measures if deemed necessary by the contractor and approved by the program and donor. To meet the data requirement for objective 2, the contractor may need some quantitative data. The primary sources of the quantitative data would be baseline survey results, existing M&E data (census survey, beneficiary based sample survey results, routine monitoring data, panel data/longitudinal study) available. However, small scale beneficiary based quantitative survey or other measures, if deemed necessary by the contractor, can be considered with approval from the donor. In such circumstances, the contractor should explain the purpose, sampling methods, and potential biases and representativeness for such quantitative survey. For example, the small scale beneficiary based survey can be used to provide additional information on the changes in behavior, practice, attitudes and knowledge that individuals have made themselves as well as for making conclusions from the extensive qualitative assessments. Key areas of the survey would be Agriculture and livestock, maternal child health and nutrition, hygiene practices, access to government service and participation and women economic empowerment. Results from these surveys should not be extrapolated beyond the local context. This data will be used to provide some additional information for making the conclusions from the extensive qualitative work. The quantitative survey could also provide a rough indication of the status on the key indicators of baseline study although this shouldn’t be comparable since Baseline was population based and this would be beneficiary based survey.

This is critical for the MTE team, through discussion with the program and attending formal briefing, to be well oriented for identifying key stakeholder groups, e.g., various target groups and beneficiaries, implementing partners, government partners, and other external collaborators, who should be included among MTE informants. The MTE informants should include people representing the different population subgroups benefiting as from only one program component/activities, as well as from the multiple program interventions.   The evaluation must also include individuals who live in targeted communities but who have not directly benefited from any program intervention, as well as individuals who were excluded from the program interventions (looking for evidences of both inclusion and exclusion errors) and to get outsiders’ impressions of the interventions’ implementation and relevance. Furthermore, learning about non-beneficiaries’ practices and changes during the activity implementation period will help evaluators distinguish which reported and observed changes might be associated with activity interventions and which are related to general shifts in the context.

Secondary Data

The process will include: Desk review of existing literature, including project proposal, reports, baseline report, formative research, Longitudinal Survey report, Beneficiary Based Sample Survey Report, M&E data, MIS system and other relevant quantitative and qualitative secondary data to establish and assess the theory of change of the project, implementation strategies, allocations of resources, and relevant results. Information will be provided to the MTE team as per the MTE schedule at section 4.3 Time Frame.



Primary Data

The collection of primary data will involve mostly qualitative methods, especially unstructured or semi-structured interviews and observation. To answer the Key Evaluation Questions the direct observations and inquiries at a purposively selected sample of intervention sites and outputs will be required, as well as discussions with members of a variety of stakeholder groups, including direct, indirect and non-beneficiaries in targeted communities.  Some of the key stakeholders groups that must be assessed through the primary data collection include: 

· CARE Bangladesh Staff

· USAID/ Bangladesh Mission Staff

· USAID/FFP/WDC staff, especially AOR and M&E contacts 

· FFP and FTF awardees in Bangladesh  

· GOB Officials/ Local Government Division (LGD) – National to Union/ Village level 

· Project staff from all levels – Head Quarter (HQ) to frontlines 

· Partner NGO staff and executives 

· INGOs, local NGOs, PVOs, CBOs

· Community Volunteers

· Village Saving and Loan Association (VSLA), Village Development Committee (VDC), Youth Group and Women groups

· Technical partners 

The process will include: Qualitative data collection conducted with beneficiaries and stakeholders.  Within each community, several subgroups will be selected for focus group discussion (FGD) to better understand the effectiveness of key interventions in the project. FGDs may include: Community Health, Agriculture and Empowerment Volunteer, Village Development Committee, Mothers Group, community leaders, farmers group members (FFBS), Village Savings Group members, EKATA Group members, Lead Farmers, Participants, Union Disaster Committees and other project related stakeholder groups.  Respondents for the focus group discussions will be randomly selected to minimize selection bias. Key informant interviews (KII)s will be conducted with the donor, implementing partners, government officials, and Union Parishad members and Program advisory coordination committee (PACC) at Divisional, District and Upazila level. In-depth interviews (IDIs) will be conducted with direct, indirect and non-beneficiaries in targeted communities. 



If deemed necessary and approved by the donor, small scale beneficiary based quantitative survey by the contractor will be conducted. In such circumstances, the contractor should explain the purpose, sampling methods, and potential biases and representativeness for such quantitative survey. For example, the small scale beneficiary based survey can be used to provide additional information on the changes in behavior, practice, attitudes and knowledge that individuals have made themselves as well as for making conclusions from the extensive qualitative assessments. Results from these surveys should not be extrapolated beyond the local context.

[bookmark: page87][bookmark: page88][bookmark: _Toc489440631]MTE CONTRACTOR’S RESPONSIBILITIES

[bookmark: _Toc489440632]Deliverables from the MTE Contractor

The Mid Term Evaluation (MTE) will be in form of an external review and will be conducted by an independent external contractor. The MTE team is expected to comprise expatriate and local experts with expertise in relevant program sectors (e.g., Agriculture & Livelihood, MCHN, food security, WASH, DRR, gender, empowerment and Good Governance) in Bangladesh.

This section itemized the key deliverables (neither inclusive nor organized by order of priority) required from the MTE contractor within the agreed timeline. 

· Inception Report – will include the proposed evaluation approach, Key Evaluation Questions matrix, sampling approach, timeline and roles, responsibilities, anticipated outputs and associated levels of effort of each of the evaluation team members. The MTE contractor will prepare a Key Evaluation Questions matrix based on the objective, key questions and methods to consider as part of the Inception Report. The Key Evaluation Questions matrix should identify more-detailed areas of focus for each question, aspects to consider within each focus area, and methods for investigation. See USAID’S Office of Food for Peace Policy and Guidance for Monitoring, Evaluation, and Reporting for Development Food Security Activities, December 2016 Annex 3 for illustrative examples.

· [bookmark: _Hlk490912372][bookmark: _Hlk490912172]MTE implementation plan - will include the final overall mid-term evaluation process, timeline with detailed calendar of key activities and milestones, supervisor and enumerator training manual/guidance (English and Bengali[footnoteRef:5]), sampling approach and methods, data collection tools, validation (data quality assurance) and data analysis plan showing how each question will be analyzed from the data collected.  [5:  The primary product should be in English, translated into Bengali and back translated into English to ensure correct and quality translation.] 


· Lists of sites visited with types and numbers of informants at each, list of stakeholders interviewed and consulted 

· Digital transcripts of interviews including discussions, such as FGDs, KIIs and IDI.  



Key Evaluation Questions Matrix

		Areas of focus

		Aspects to consider

		Methods of investigation/evaluation



		How well have the activity’s interventions met planned schedules, participant numbers, and Outputs? What



		Adherence to planned

schedules



		Start dates and rates of expansion of coverage for each intervention

		Use secondary data from routine monitoring, ARRs, and other reports to compare planned and actual start dates, numbers of Outputs, and other targets, noting differences in achievements according to location, implementing partner, or sector.



		

		

		



		

		

		







· The MTE contractor must adhere all the requirements including USAID/ FFP M&E Policy and Guidance, relevant ADS Chapters, and DEC. They must maintain completeness, integrity, timeliness and overall quality of the survey.

Furthermore, the MTE Contractor must follow the USAID’s evaluation policy requires that the report describe the strengths and limitations of the evaluation methods and how and to what degree these factors influenced the process and findings of the evaluation. The report must clearly separate in different sections the evidence (i.e., raw data) collected by the evaluation team, the conclusions and recommendations that are based on the presented evidence. It should also state that sources of all evidences must be identified; conclusions must be based only on evidences presented in the report; and recommendations must directly correspond to the conclusions.

· After the MTE field work is completed, the contractor/firm will submit a draft report (in Standard English) to CARE SHOUHARDO III program for comments and feedback from CARE and donor within 45 days.

· Draft key findings made available to CARE by the MTE contractor for use in validation workshop. SHOUHARDO III team will facilitate the event.

· After responding to the comments, the contractor will submit the final report within 10 days for further review and approval by the program and FFP. The final report (see detailed requirements below) must adhere to the requirements of USAID’s Evaluation Policy  https://www.usaid.gov/sites/default/files/documents/1868/USAIDEvaluationPolicy.pdf)

· The deliverables include, but not limited to, the presentations for diverse audiences (including USAID, Government and Partners) 

[bookmark: page89][bookmark: _Toc489440633]MTE Final Report

The MTE Contractor/Team Leader is accountable to maintain the requirements for the content, format, or length of the final report, overall quality and approved timelines. They will produce a comprehensive report that assesses the achievements, relevance, coherence, coverage, effectiveness, efficiency, outputs and early outcomes of SHOUHARDO’s interventions so far, and provide prioritized recommendations to maximize results during the remainder of the project. The report must include executive summary and clearly separate evidence collected by the MTE contractor(s) from the conclusions and recommendations. Sources of all evidence must be identified, conclusions must be based only on evidence presented in the report, and recommendations must directly correspond to the conclusions. Recommendations must be prioritized and categorized, with justification for the prioritization and classification. They should also mark the recommendations, which are sequential, have huge resource implication and external support is required. 

[bookmark: _Hlk491080810]The MTE contractor should deliver all files, including, quantitative data sets (raw and refined products, in proprietary and non- proprietary format) if applicable, transcripts of qualitative data and others in an easy to read format; organize them professionally; and maintain naming conventions and labelling for the use of SHOUHARDO III program and key stakeholders and ready for posting to DEC and DDL. All documents should be 508 compliant before submission to DEC. The final submission will include the following key elements with appropriate analysis, interpretation and evidence:

a) Outline of the MTE Report

The recommended outline for the MTE report is the following:  

· Format and Size - The report must not exceed 50 pages (excluding all annexes) in MS Word and use the standard page set-up, margin, fonts, and line spacing. 

· Cover Page, Table of Contents, List of Acronyms;  

· Executive Summary - must be a clear, specific and concise stand-alone document that states the most salient findings, conclusions, and recommendations of the evaluation and gives the readers the essential contents of the MTE in two to four pages. The Executive Summary should help the readers to build a mental framework for organizing and understanding the detailed information within the report;  

· Introduction - must include MTE Objectives, purpose, audience, and synopsis of task and MTE Questions

· Methodology and Study Design - must describe the methodology and design of the MTE, constraints and limitations to the study process and rigor, and issues in carrying out the study;  

· Tabular summary and graphical presentation of quantitative and qualitative evaluation results - must present findings of the MTE in table and graphical forms as suitable;

· Findings and Discussion - must present results from the MTE and associated evidences. Results must be analyzed and discussed, using findings from the qualitative and quantitative investigations in a complementary fashion. In addition, the findings from the community questionnaires must be analyzed and presented. The source of each finding must be clearly identified;  

· Conclusions and Recommendations - must provide high-level conclusions about the food security situation, vulnerabilities, and capacities of the population and sub-groups, and contextual, cultural, and individual factors that influence the current situation. All conclusions must be based solidly on the presented findings. If information from other sources is used to reach these conclusions, valid references must be provided, and reference documents or internet links to these included. Recommendations must be relevant to project and context and include concrete and realistic steps for implementing or applying the recommendation;  

· Programmatic Limitations and Challenges - must provide a list of key technical and/or administrative limitations, if any, that SHOUHARDO3 should consider; and  

· Annexes - must document all in complete manner, be succinct, pertinent, and readable. The MTE contractor should include a matrix in the Annex[footnoteRef:6] that identifies more-detailed areas of focus for each question, aspects to consider within each focus area, and illustrative methods for investigation. This matrix should be tailored to the details and concerns of each objective. [6:  See illustrative matrix in Annex 3 of the USAID/ FFP M&E Plan, in USAID’S Office of Food for Peace Policy And Guidance for Monitoring, Evaluation, and Reporting for Development Food Security Activities, December 2016.] 


The contractor must submit both electronic and printed versions of the report (3 copies of final report – multi color print) within the timeline and comply CARE IT policy and USAID ADS 579, ADS 597 and others as relevant. https://www.usaid.gov/who-we-are/agency-policy.

b) FGD/KII/IDI materials –transcripts and discussions conducted as part of the MTE 

c) Presentation files 

d) Time sheets

e) Interview schedule

f) Respondents list 

[bookmark: _Toc489440634]Pertinent Permissions, Approvals, Insurance, and Other Required Permits

The MTE team will be responsible for obtaining all necessary permissions, approvals, insurance, and other required permits and for adhering to national and local formalities. These include required permits related to data collection from human subjects, including necessary internal review board approvals and health and accident insurance for MTE team members.

[bookmark: _Toc489440635]Time Frame and Interim Submission

The MTE contractor should identify the data collection period for the MTE, that suffices the MTE schedule agreed by the program and FFP (see Section 4.2.1 of Annex F USAID’S Office of Food for Peace Policy And Guidance for Monitoring, Evaluation, and Reporting for Development Food Security Activities, December 2016, and provide an illustrative time allocation for the various stages of the evaluation. This eventually will help USAID, CARE SHOUHARDO program, and MTE team estimate the financial resources needed for the evaluation. The time allocation should consider the number of team members and the accessibility of intervention sites. The MTE Contractor should also specifically state that the time frame provided is illustrative and subject to adjustment until the MTE work plan is finalized and approved by the program and USAID. Time line for the MTE:

4.4 An illustrative timeline for the MTE

The bulk of the primary data collection must be completed by March 2018. There is flexibility in the timing of milestones between the receipt of the secondary data on (date) 2018 and the submission of draft report on (date), which may be affected by team size and logistics.

Intervals of 2-4 weeks are included where review, feedback, and approval by CARE and USAID are required for plans and reports.

MTE Timetable 

		Task / Deliverable

		Start Date – End Date



		SHOUHARDO III will finalize the draft SOW and submit to FFP

		4th June 2017 



		Review of the final Statement of Work of MTE by the responsible USAID/ FFP M&E Specialist

		20th August 2017



		Approval of the final Statement of Work of MTE by the FFP AOR of the program

		



		Advertisement, Recruitment and Procurement of Evaluators

		15th September 2017



		The MTE Contractor receive Secondary Data from SHOUHARDO III and other sources 

		15 Sep 2017 – 30 Sep 2017



		Review and analyze secondary data and submit inception report, draft evaluation work plan and timeline to CARE SHOUHARDO III for initial review and feedback by CARE partners and USAID

		01 Oct 2017 – 15 Oct 2017



		Present revised evaluation plan, including draft logistical plan, data collection tools, and timeline to program and USAID staff for feedback

		16 Oct 2017 – 31 Oct 2017



		Submit final evaluation plan, data collection tools, timeline and logistical plan for approval.

		01 Nov 2017 – 30 Nov 2017



		Recruit translators and finalize logistics for evaluation

		01 Dec 2017 – 31 Dec 2017



		Identify indicators and variables for MTE and establish survey location, sampling design and other protocol for the MTE

		01 Jan 2018 – 30 Jan 2018



		Field works for qualitative study. Collect primary data, conduct preliminary analyses, and validate findings with community members and other stakeholder

		01 Feb 2018 – 30 March 2018



		Finish preliminary analyses and present key findings to

CARE and USAID/Mission staff

		01 April 2018 – 30 April 2018



		Validation workshop – with participation of CARE, PNGOs and USAID

		Between 6-10 May 2018



		MTE complete the data analysis, interpretation and prepare a draft evaluation report and submit it to CARE (to include highlighting findings that may suggest changes in the TOC and LF)

		11 May 2018 – 25 May 2018



		De-briefing with CARE, USAID and other key stakeholders on preliminary observation and findings 

		01 Jun 2018 – 15 Jun 2018



		CARE submit the draft MTE reports to the AOR, who will review and provide feedback for the MTE team before the report is finalized

		16 Jun 2018 – 15 Jul 2018



		CARE and FFP review the draft report and provide the MTE contractor feedback

		16 Jul 2018 – 15 Aug 2018



		MTE Contractor submit final report revised based on feedback from CARE and USAID for approval

		

16 Aug 2018 – 15 Sep 2018 



		MTE Contractor submit digital copies of all evaluation documents and data sets to CARE 

		16 Sep 2018 – 30 Sep 2018



		CARE submit the final MTE report to the DEC within 30 days of FFP approval and upload it to FFPMIS

		Within 30 Days of FFP Approval



		Within 30 days of FFP approval, the CARE will provide the AOR with digital transcripts of interviews and discussions conducted as part of the MTE and data sets created or used by the evaluators, including copies of the monitoring database tables or other activity data, as analyzed by the evaluators

		Within 30 Days of FFP Approval



		FFP will review and submit the quantitative and qualitative MTE files to the Development Data Library, as appropriate, in accordance with USAID ADS 579: USAID Development Data and the award’s standard provisions. Section 4.3.1 describes the requirements for submissions.

		USAID will submit to DDL



		Within 45 days of FFP’s approval of the final report, the CARE and FFP will develop and agree to a plan of action in response to the MTE results and recommendations.

		Within 45 Days of FFP Approval





There is no need for the MTE data collection to match the seasonal timing of the baseline study or final evaluation. However, the MTE contractor should have consideration on practicality, such as seasonality, travel time, type of transport, local context and weekend and holidays.

0. [bookmark: _Toc489440636]Logistics

The MTE team will be responsible for the evaluation logistics including accommodation, transportation and meals. To avoid compromising activity implementation during the MTE and to maintain a separation between the MTE team and the implementers, activity vehicles and other vehicles branded to identify them with SHOUHARDO III or any of the implementing partners may not be used by the MTE team while they are in the activity area.

[bookmark: _Toc489440637]MTE TEAM COMPOSITION, QUALIFICATIONS, AND ROLES

[bookmark: _Toc489440638]General Roles & Responsibilities

· The MTE Team Leader (TL) will be the primary investigator of the MTE. S/he will provide oversight to the evaluation throughout the entire evaluation cycle.

· The MTE TL will work in close collaboration with the program’s Point of Contact and USAID at all times throughout the MTE process, ensuring good communication, receiving and acting on all inputs and comments, and calling meetings as necessary to resolve any problems that may arise during the whole process.

· To ensure the security of the expatriates and all other MTE team members, all movements within the country will be made following the country security protocol. The individual team members will manage their security by themselves, CARE will have no liability to assure it. 

· If the security situation permits and MTE requests, CARE may assist the MTE contractor to rent unmarked vehicles for the team's use. The MTE team should present themselves as separate from CARE as much as possible, but more importantly, the program activities must not be compromised by a lack of transportation. The MTE team needs to see how the project normally works, not how it works with insufficient resources.

· To ensure the MTE is as unbiased as possible, and to avoid the disruption of project implementation that could affect the results of the evaluation, the MTE contractor will not use CARE’s marked vehicle and project staff as translators, primary data collectors, or supervisors.

· The MTE contractor / team members will be responsible for adhering to national and local formalities and all security protocol while in-country.

· The MTE contractor will be responsible for obtaining, and providing CARE with visa(s),   written proof of health and accident insurance for all foreign personnel working with the MTE contractor in Bangladesh.

[bookmark: _Toc489440639]MTE Team Composition

The MTE team will typically consist of a team leader who is an evaluation specialist/ expatriate, plus three to five technical specialists who brings expertise and practical experience in one or more of the activity’s technical sectors and interventions in addition to strong qualitative research skills and experience. The team may include a data analyst experienced in analyzing and relating data across various technical sectors. The MTE should be a mix of international and national members with gender consideration. The following areas are counted as minimum requirement for MTE team members’ qualifications:

· Every team member’s resume must show substantial application of qualitative and quantitative research skills in developing countries – preference to south Asia.

· [bookmark: page90]The team leader must have significant formal education in a field relevant to evaluation (e.g., program evaluation, statistics, economics, agricultural economics, anthropology, applied research, organizational development, sociology, or organizational change) at a post-graduate or an evaluation professional continuing-education level. S/he must have extensive practical experience and expertise in evaluation using mixed methods of investigation (qualitative and quantitative) in developing countries – south Asia is preferred, and demonstrated strengths in communicating clearly and concisely – both for written and oral. Knowledge and experience of the conceptual framework of food security and experience evaluating food security programming, Log Frame and TOC is highly desirable.

· Each technical specialist should have a post-graduate degree in a field related to at least one of the technical sectors of the activity, plus extensive practical experience in developing countries with interventions similar to those implemented by the activity.

· At least one member of the team must have substantial demonstrated experience in gender integration.

· The MTE team should comprise technical expertise from all activity sectors and activity management.

· No member of the MTE team in particular should have had any prior input or substantial engagement to the program’s activity design or implementation.

· Having conflict sensitivity expertise on the MTE team is also desirable, particularly when an MTE will be undertaken in a context that is prone to conflict.

All personnel working on the MTE must show substantial successful application of qualitative research skills (combination of qualitative, quantitative research skill and moderator / facilitator of PRA sessions, FGD, KII and IDI is required) in developing countries – south Asia preferred – and have excellent communication skills in English and Bengali with understanding on local dialects for program areas. The team must include expertise from all of the technical sectors in the program, which are:

· Logical Framework and Theory of Change 

· M&E system including automation 

· Knowledge management systems

· Staff management

· Partnerships

· Food Security

· SMART Agriculture/Natural Resources Management (NRM)

· Value Chain

· Village Savings and Loan Association (VSLA)

· Health, Hygiene and Nutrition/Public Health

· Disaster Risk Reduction, Climate Change and Resilience 

· Gender

· Governance

· WASH and Behavior Change Communication (BCC)

· Commodity and Financial Management



The application / Expression of Interest (EoI) must include resume for each MTE team member that details relevant education, experience and other required qualifications. The application must clearly describe how the person is qualified for his/her specific role(s) on the team and adds value in the MTE.

[bookmark: _Toc489440640]MTE Team Members’ Specific Roles

Each team member’s role in the evaluation is as follows:

[bookmark: _Toc489440641]Team Leader’s Role



· Organizes and leads the overall evaluation. Provides oversight to the evaluation throughout the entire evaluation cycle. Be the point person for all liaison with the CARE and USAID.

· Ensures a thorough review and analysis of activity monitoring data and other available secondary data by the appropriate team members

· Leads the selection of a purposively selected sample of implementation sites and outputs for primary data collection

· Ensures an MTE plan that includes adequate triangulation and validation of evidence collected in all sectors

· Leads the collection and analyses of primary and secondary data to evaluate the activity’s M&E processes and the integration of activity sectors and interventions

· Ensures that final report presentation is logical, follows the required format and adequately supported by primary and/or secondary data.

· Leads the team and deals with the human and financial resources

· Serves as a technical specialist for specified sector (optional) as long as it does not affect her/his performance in his/her primary team leadership role and analyses of M&E processes and inter-sector integration.

[bookmark: _Toc489440642]Technical Specialists

· Lead the collection and analyses of primary and secondary technical data related to his/her field(s) of expertise, document findings, and draw conclusions and form recommendations for the sector(s)

· In close collaboration with the Team Leader, purposively-select a sample of implementation sites and outputs for primary data collection for his/her technical sector(s)

· [bookmark: page91]Evaluate the general aspects of the implementation of all interventions related to his/her sector(s). While the team leader will likely be tasked as the primary investigator for the overall activity management, a technical specialist must consider management aspects of the implementation of interventions in his/her technical sector and the interaction between his/her technical sector and other activity sectors by examining:

· Staff and material resources

· Communication, both internal and external

· Community involvement

· Participant targeting (especially overlap/consistency with other sectors)

· Management of food and non-food commodities

· Transfers of entitlements (food, non-food, cash)

· Branding and marking

· Partnerships and linkages

· Consortium management

· Routine monitoring and data quality assurance for all interventions

· Exit/sustainability strategies

· Gender integration

· Environmental protection

· Draft the report sections assigned by the team leader in the specified format

[bookmark: _Toc489440643]PROGRAM RESPONSIBILITIES



[bookmark: page92][bookmark: page93]During data collection and analysis, the primary roles of the program staff and any implementing partner with direct stake in the project, are as informants and reviewers. They may review and provide comments on data collection tools and instruments before they are finalized. They must not collect primary data, or participate in translation, analysis, or interpretation of the data.

The following will be the key roles and responsibilities for the Mid Term Review Participants:

		Person/Unit/Organization

		Activity



		Chief of Party (CARE Bangladesh/SHOUHARDO III)

		· Give orientations for mid-term review team, and advice the team

· Provide approvals for any expenses related to MTE

· Provide the review team with the entire project documents for review. 

· Coordinate the mid-term review exercise both to office and field work, in terms of follow up the project Management 

· Oversee results dissemination with key partners

· Advice for dissemination results of MTR

· Provide support to the MTE contractor to carefully review the TOC and LF and adjust the program activities accordingly based on the evaluation findings





		Deputy Director Food Security and Senior Technical Advisor-M&E (CARE HQ) 

		· Give the final feedback to the MTE tools

· Review the ToR for MTE

· Give inputs for external contractor or MTE team

· Participate on MTE reporting process

· Review the MTE report

· Oversee quality assurance of the mid-term review

· Comment on the deliverables of the mid-term review. 

· Oversee results dissemination with key stakeholders. 

· Advice for dissemination results of MTE



		Deputy Chief of Party, Senior Team Leader-KMAL and Senior M&E Coordinator (CARE Bangladesh/SHOUHARDO III)

		· Ensure that the review team has all logistical support necessary for the conduct the process properly

· Review the tools for data collection

· Provide selection of enumerators and supervisors for MTE process

· Monitor the data collection

· Monitor the conduct of the project review by the mid-term review team. 

· Oversee quality assurance of the mid-term review

· Ensure that all deliverables of the project review meet the expectations of SHOUHARDO III Program

· Review the 1st draft report of MTE and submit to SHOUHARDO III Program Management Team (PMT)

· Comment on the deliverables of the review

· Oversee results dissemination with key stakeholders. 



		Mid-term review field team (Regional Coordinators, Regional Senior Technical Manager, Regional M&E Manager, Technical Managers)- (CARE Bangladesh/SHOUHARDO III)

		· Participate in training, as MTE supervisors

· Supervise all field data collection

· Give necessary support for MTE logistics, as well during the field data collection

· Provide any additional support for the contractor when needed

· Participate in dissemination process of MTE results 



		Partners, Govt. and other Project staff 

		· Provide feedback to MTE tools 

· Participate in all meetings with Mid-term review team 

· Provide feedback and information on the project  as requested for the Mid-term review 

· Provide feedback on the deliverables of the mid-term review 



		Additional stakeholders (beneficiaries, on the ground partners as UP chairs)

		· Participate in meetings with mid-term review team, discussions, and agreements about the process, etc.

· Provide feedback and information as requested for the mid-term review 

· Participate in evaluation debrief and stakeholders meeting



		USAID

		· Review MTE SoW and give recommendations to operationalize the process

· Provide relevant information about the project procedures, approaches and operations through MTE questions addressed to the main key informant, prior to the field data collection. 

· USAID officers may provide comments on, and will give final approval for, the evaluation plan, data collection tools, timeline and logistical plan before the MTE contractor begins field work.

· Participate in discussions regarding the evaluation findings and recommendations (evaluation debrief and stakeholders meeting )







[bookmark: _Toc489440644]INTELLECTUAL PROPERTY

The ownership of the report for publication rests with CARE Bangladesh. All the data and the reports including the findings and recommendations will remain the property of CARE Bangladesh and must not be published or shared with a third party by the consulting agency. The completed data set and report will be the sole property of CARE and USAID. The contractor should not have any right to use the data for its own research purposes, nor license the data to be used by others, without the written consent of USAID & CARE Unless otherwise provided in the award’s provisions, CARE may retain the rights, title, and interest to data that are first acquired or produced under the award. In addition, “USAID reserves a royalty-free, worldwide, nonexclusive, and irrevocable right to use, disclose, reproduce, prepare derivative works, distribute copies to the public, and perform and display publicly in any manner and for any purpose and to have or permit others to do so.”

[bookmark: _Toc489440645]ETHICAL GUIDELINES

Every member of the evaluation team must adhere to ethical guidelines as outlined in the American Evaluation Association’s Guiding Principles for Evaluators. A summary of these guidelines is provided below.

· Systematic inquiry: Evaluators conduct systematic, data-based inquiries.

· Competence: The evaluation team possesses the education, abilities, skills, and experience appropriate to undertake the tasks proposed in the evaluation. Evaluators practice within the limits of their professional training and competence, and decline to conduct evaluations that fall substantially outside those limits. The evaluation team collectively demonstrates cultural competence.

· Integrity/honesty: Evaluators display honesty and integrity in their own behavior, and attempt to ensure the honesty and integrity of the entire evaluation process.

· Respect for people: Evaluators respect the security, dignity, and self-worth of respondents, activity participants, clients, and other evaluation stakeholders. Evaluators regard informed consent for participation in evaluation and inform participants and clients about the scope and limits of confidentiality.

· Responsibilities for general and public welfare: Evaluators articulate and take into account the diversity of general and public interests and values that may be related to the evaluation.

Further details are available at:.

[bookmark: _Toc489440646]BUDGET

The MTE proposal should include a reasonable detailed budget to cover all costs associated with the MTE. This should be submitted by major activities and line items for CARE SHOUHARDO III program review and decision. This would break-down the cost of contracted MTE team members, international and local travel, and in-country lodging and per diem. Salary for technical specialists of CARE HQ may be charged for the days that they are directly involved with the evaluation. Other related costs that might be in the budget include expenditures for hiring local personnel (drivers, translators, enumerators and other local technical experts), translating reports, and renting meeting rooms for presentations.

[bookmark: _Toc489440647]MANAGING UNEXPECTED

The contractor must keep this in their prime consideration how to manage if any unexpected situation like strike and political uprising, natural disaster that that may affect the MTE. They should keep options for contingency plan and alternatives without compromising the overall quality, purpose and timeline.  




[bookmark: page94][bookmark: page71][bookmark: page72][bookmark: _Toc489440648]LIST OF ANNEXES

Annex A. SHOUHARDO III Program Logical Framework (LF)

Annex B. SHOUHARDO III Program Theory of Change (ToC)

Annex C. SHOUHARDO III Geo Priority and Vulnerable People Targeting Guides

Annex D. SHOUHARDO III Life of Award (LOA) Detailed Implementation Plan (DIP)

Annex E. SHOUHARDO III Program Management, Coordination and Staffing Plan

Annex F. of the USAID/ FFP M&E Plan, in USAID’S Office of Food for Peace Policy and Guidance for Monitoring, Evaluation, and Reporting for Development Food Security Activities, December 2016, 



[bookmark: _Toc489440649]RESOURCES (To be provided upon signature of agreement)

General

· Integration Strategy for SHOUHARDO III

· All Annual Results Reports 

· All Quarterly Progress Reports

Monitoring and Evaluation (M&E)

· Baseline Survey Report

· Two Participant Based Sample Survey Report

· SHOUHARDO III Program, M&E Plan, IPTT with Targets and updated achievement, Standardized Annual Performance Questionnaire, 

· Automated Directive System (ADS) Chapters 

Knowledge Management

· Knowledge Management and Advocacy strategy 

Partnerships, Operations and Resources

· Partnership (implementing partners) Agreement and Activity Plan

· List of PNGOs with key contacts 

· Technical Partnership Agreement 

Formative Studies and Program Strategies 

· Labor Market Assessment Study and Strategy report

· Inclusive Value Chain Study and Strategy report 

· Social Behavior and Change Communication (SBCC) Study and Strategy report

· Gender Analysis Study and Strategy Report

Purpose 1: Agriculture & Livelihoods

· FFBS manual 

· VSLA manual

· IGA training 

Purpose 2: Health, Hygiene & Nutrition

· HHN training module

Purpose 3: Resilience

· UDMC, UDV training module

· UDV training module

· Community Risk Assessment Tool and Guideline

· SBTB formation guideline

Purpose 4: Women Empowerment

· EKATA facilitation module

· Module on couple’s dialogue 

· Men Engagement Guideline and Tools

· Tools and guidelines for addressing Gender Based Violence

Purpose 5: Governance

· VDC & CAP Guidelines

· Training module for VDC/ UP and Youth Group members 

Life Skill

· Life Skill training modules

Infrastructure

· Infrastructure, CFW and LCS Guideline

· Large Structure Planning and Implementation Guideline to be implemented by LGED

Commodity

· Commodity management and accounting manual

Environment

· [bookmark: page73]Initial Environmental Examinations (IEE)Environmental Management and Monitoring plan (EMMP)

· Safer Use Action Plan (SUAP) – PMP and Safer Use Action Plan (SUAP) – FMP

image2.png

Pipae i st o Purpon vttt Purpos b Senghend s sl sty el

r e s ol +—> BT iy W [Fe e L T e
Frevrrm—pe—— bt b sk el T
H [ I, e e S
v
=) R
| per————— ————
— Sb-purpene 2.2 mproved scess o haathand Subpurpese 1.2 Local Government nstitutions”
EEEEEEE— Py gy e ||
| T || [EEE——— ||
=y e
3
. TR - e
under iy ot el dsormrtty vl communties axpecilly for PUP ncressed Purpose.
T L = i
[ i o | [
P — S [ Koty ponmy
e I e, | [T e o
e S 1 EEE
= e == =







image3.jpeg

CARE Bangladesh
SHOUHARDO 111 Project







image4.png

Total HH

Region PNGO District Upazila Union Village (PEPand PEP HHs ol PEF HH
it member
Char__[5k5 [ Gabancha 3| 9] ise| erais| o0 41194
Char {5500 [jmtpur A o] | somr| e a5
Char_|isKs [Kurgram T ] iee| seaw| wsw 12
Crar [ NoP_[sirign S 6] | sus| waw 476
aor [DAM [rabign A o] ] men| s om
tior _[por[Kishoregni| 4] 18] _1s| aiss| 150 S0
aor _[poP[Netrakoma EX Y T I EE]
aor [DAM [summgan P I I ) Seone
TOTAL 23 s 941 305491 614,56

According to DFAP proposal. SHOUHARDO Il program targeted households number is 168,521
[Deta source: SHOUHARDO [l WBA and Census detabase]






image1.png

% Ca e @
= FROM THE AMERICAN PEOPLE Srerart,







image13.emf
SHOUHARDO III  Gender Analysis TOR


SHOUHARDO III Gender Analysis TOR

					SHOUHARDO III	
Scope of work for Gender Analysis of SHOUHARDO III		Towards a Gender Responsive Food and Nutrition Security Project	

SHOUHARDO  III
Final for Approval
Date Submitted to Food for Peace: February 1, 2016
Date Re:Submitted to Food for Peace: February 29th, 2016


Organization Leading Assessment: CARE Bangladesh



Acronyms	

CO		Country office

FGD		Focus Group Discussion

GBV		Gender Based Violence

GA		Gender Analysis

HQ		Headquarter

KII		Key Informant Interview

PEP		Poor and Extreme Poor

PNGO		Partner Non-Government Organization

PRA		Participatory Rural Appraisal

UP		Union Parishad (Lowest tier local government)

VDC		Village Development committee

TOC                Theory of Change




Table of Contents



Contents
1	Introduction	1
2	Purpose of the Study	3
3	Scope of Work	4
3.1	Deliverables:	5
3.2	Major Areas of Analysis	6
4	Methodology	8
4.1	Study Locations	9
4.2	Data collection	9
4.3	Reporting Template:	11
4.4	Study Personnel and logistics	12
5	Timeframe	13
6	Physical and soft copy deliverables	14








CARE Bangladesh – 2ndDraft Scope of Work for Gender Analysis of SHOUHARDO III

Towards a Gender Responsive Food and Nutrition Security Project

Submission – February 29th 2016

	

14 | Page

CARE Bangladesh –Draft Scope of Work for Gender Analysis of SHOUHARDO III

Re- Submission – 29thFebruary 2016

[bookmark: _Toc444525858]Introduction

The United States Agency for International Development’s (USAID) Food for Peace program has awarded a grant to CARE Bangladesh to fund a five-year program, “SHOUHARDOIII” to build on the successful predecessors SHOUHARDO and SHOUHARDO II. The Project goal is to improve gender equitable food security, nutrition, and resilience of vulnerable people in Bangladesh by 2020.The project will operate in 8 high-risk districts in Char and Haor regions, 23 Upazilas, and 115 unions of Bangladesh. The project will achieve enduring change for 549,000 Poor and Extremely Poor (PEP) women, adolescent girls, children under five, men, and youth, through a comprehensive development approach that strategically layers, sequences, and integrates technical interventions that meet the immediate needs of PEP communities while also investing in social, economic, and institutional capital to build a foundation for future food security and resilience in target communities. 

SHOUHARDO III (Strengthening Household Ability to Development Opportunities III) is a project designed to transform the lives of women and men of 549,000 Poor and Extreme Poor (PEP) households in eight of the poorest and most marginalized districts in Bangladesh. The project focuses on addressing the availability, access, utilization and stability of food insecurity as well as the underlying causes that include social injustice and discrimination, lack of participation and voice, and heightened vulnerability to natural disasters and climate change. To achieve this goal, five Purposes have been designed namely  



1. Increased equitable access to income for both women and men, and nutritious food for men, women, boys and girls

2. Improved nutritional status of children under five years of age, pregnant and lactating women (PLW) and adolescent girls

3. Strengthened gender equitable ability of people, households, communities and systems to mitigate, adapt to and recover from man-made and natural shocks

4. Increased Women’s Empowerment and Gender Equity at family and community level

5. Provision of public services for PEP households increased

Of the five purpose elements, Purpose 4 aims to increase women’s empowerment, gender equity, and youth engagement through reducing gender disparities in the access to and control over and benefit from resources, assets and opportunities; reducing gender based violence (GBV) and mitigating its effects; and increasing the capability of women and girls to realize their rights, determine their life outcomes, and influence decision-making in their households, communities and society in general. 

SHOUHARDOIII and Gender Analysis:

The Gender Analysis has been given importance in SHOUHARDO III in order to ensure sustainable food security, to understand the needs of women and men, girls and boys at the community level and to ensure that the program take actions to address these issues accordingly. Through this analysis, gender relations within a community, along with issues and barriers facing women will be systematically analyzed to identify the need-based actions to be addressed. According to the learnings from SHOUHARDO II, gender analysis will help facilitate the Village Development Committees(VDC), Project Implementation Committees (PIC) and EKATA groups to execute different sets of activities and interventions in a more sustainable way. Therefore, the SHOUHARDO III project (through all purposes) will be able to multiply the impact of gender equality in food security for specified beneficiaries. The SHOUHARDO III project has also identified three pathways of change in its Theory of Change (TOC) for women’s empowerment by ensuring strengthened agency, leadership and decision-making power of women at family level; reduction of gender based violence at family and community levelnd enhanced institutional environment for women’s participation for women’s,  needs and priorities and cross cut with other purposes in the area of women’s  increased income, nutrition education, infrastructure and bridging with supply side. 

SHOUHARDO III’s approach to gender integration will be informed by a multi-level gender analysis. The gender analysis will be designed to answer the following questions, adapted from USAID’s guidelines: 

· How will the roles and status of women and men, girls and boys affect the project activities, at the levels of the household, community, economic activities and governance?[footnoteRef:2] [2:  From USAID’s Tips for Conducting a Gender Analysis at the Activity or Project Level – Additional Help for ADS Chapter 201,March 2011.] 


· How will the expected project results affect women and men, girls and boys in different ways?[footnoteRef:3] [3:  From USAID’s Tips for Conducting a Gender Analysis at the Activity or Project Level – Additional Help for ADS Chapter 201,March 2011.] 


· How will the proposed results affect the relationships between men and women, boys and girls?

· What are the opportunities to transform unequal gender practices and beliefs throughout the project?

The gender analysis will focus on eight areas of inquiry outlined below, and how those areas relate to the key project activities on livelihoods, nutrition, healthcare, disaster risk reduction/climate change adaptation, and governance. The areas of inquiry were selected based on CARE’s Good Practices Framework for Gender Analysis (May 2012)[footnoteRef:4], which builds on the organization’s extensive global experience on gender-focused programs. The areas of inquiry are also aligned with USAID’s Gender Equality and Female Empowerment Policy (March 2012):  [4:  Accessible at http://pqdl.care.org/gendertoolkit/Resources/Good%20Practices%20Brief.pdf. ] 


· Gendered division of labor, including conditions that may increase the unpaid work or caregiver burden of females relative to males; 

· Household decision-making; 

· Control over productive assets, and the displacement of women from accessing resources or assets; 

· Access to public spaces and services, including conductions that may restrict the participation of women or men, girls and boys in project activities and benefits based on pregnancy and marital status;

· Claiming rights and meaningful participation in public decision-making, including an analysis of the causes and barriers leading to the marginalization and exclusion of women in local governance processes;

· Control over one’s body; 

· Violence and restorative justice, with a particular focus on gender-based violence, exploitation, trafficking and sexually transmitted diseases/ HIV-AIDS

· Aspirations for oneself. 



The analysis of the areas of inquiry will explore how project activities will affect women and men, boys and girls at the six key domains highlighted by USAID: Access; knowledge, beliefs and perceptions; practices and participation; time and space; legal rights and status; and power/ decision-making. The effects will be analyzed considering three levels: individual (agency), relationships (family, relatives, community, leaders) and structures (local and national institutions, policy and regulations, traditional practices and customs). As a food security program, special focus will be given to intra-household dynamics related to access to and use of food, particularly among pregnant and lactating women (adult and adolescent women), use of time and the gender norms conditioning those behaviors; and how these affect project activities, as well as how they may be affected by them.   

[bookmark: _Toc444525859]Purpose of the Study

The purpose of the gender analysis is to provide the program with sufficient contextual understanding and knowledge that can be used to inform and refine programing. Key areas envisioned include.

1. To give insights into specific programmatic questions to gender inequalities and harmful norms related to time use and gendered division of labor, access to and control over resources, access to public spaces and services, decision-making patterns and gender-based violence.

2. To identify constraints/barriers that affect equitable relationships in both private and private spaces between man and women and to identify ways to engage men and youth that may affect program outcomes

3. To identify positive trends, factors, and role models that can be used to promote and drive transformation of harmful gender norms and practices

4. To understand people’s perception on Gender Based Violence disaggregated by age and sex

5. To understand how gender social norms and beliefs influence women’s access in agriculture, health, resilience and governance. 

6. To work with the project staff to propose actions that the program can implement to address the challenges identified in 1 and 2 above.

[bookmark: _Toc444525860]Scope of Work

For this Gender Analysis, the Project intends to hire a consultant (national/international) to lead the study. The consultant will be responsible guide field level studies, undertake desk reviews and support formulation of actions that the program can implement. He/she will take a lead role in the completion of the Gender Analysis and development of the Action Plan to be implemented by the project. He/she will spend time to get well with the versed the project’s TOC and proposed activities as well as the context of the target communities and to use the new understanding to focus the analysis on the key gender questions relevant to realizing project outcomes. 

Specifically, he/she will either in person and with support from supporting CARE Staff Study Team ensure that the following is achieved.

· Review literature and field level observation including a policy analysis, assessments of gender policy implementation in country with specific focus on the Char and Haor regions, relevant reports on gender published by other projects and academic institutions (including the USAID Bangladesh Gender Assessment)[footnoteRef:5] and studies conducted during the previous phases of SHOUHARDO[footnoteRef:6]; [5: www.USAID+Bangladesh+Gender+Assessmen]  [6: https://www.usaid.gov/SHOUHARDO II QuantitativeEvaluation.pdf] 


· Developing and adapting study and guide and questionnaires to suit the purpose. The consultant will make final decisions on specific analysis tools and frameworks to be applied on the basis of which tools and study approaches will be designed;

· Train/Orient the study team consisting of 15 SHOUHARDO III Project staff;

· Guide the study team during field study/data collection;

· Lead the analysis of data and prepare a report on the study fulfilling the requirements mentioned in the Purpose section;

· Finalize study report and conduct a short reflection workshop to be attended by project and donor staff will attend to review the gender analysis findings and together determine how to integrate the findings into the project design and implementation plans, making any changes necessary in the project ToC and adapting the project work plan as required to formulate a draft action plan that will be reviewed by both CARE and USAID prior to finalization; and 

· Present the report to CARE and USAID.

[bookmark: _Toc444525861]Deliverables: 

Specific deliverables would be

a.  work plan that includes 

· Tool guides, training materials, to be eventually translated into Bangla. 

· Analysis framework and report outline, provided to the technical team of SHOUHARDO III and CARE USA

b. Draft Gender Analysis: The draft gender analysis will be completed within 30 working days, in both hard and electronic versions, after the start of the consultancy. An oral debriefing will also be scheduled. 

c. Final Gender Analysis: A final gender analysis will be completed within five working days after the final review and submission of comments by CARE-USA Headquarters. The final gender analysis also includes a comprehensive annotated bibliography. 

d. Recommended adaptation and or amendments to the ToC: After completing the gender analysis the consultant will suggest (if any) significant amendments to the logic presented in the project’s TOC and what that would translate to in terms of activities and approaches with clarity on responsibilities. 




[bookmark: _Toc444525862]Major Areas of Analysis

Based on the TOC, SHOUHARDO III activities will have an impact on gender outcomes, and therefore provides opportunities to address issues that are inherent in its own delivery. These cut across all the five purposes. This section provides a list of identified areas of inquiry

		Inquiry Area

		Key Questions



		Use of time and gendered division of labor.



		· How does time and gendered division of labor affect women (particularly adolescent mothers) in general and especially during, pregnancy and 24 months after the delivery of babies? (looking at age differences and Female No Male households)

· How are men and elders-in-law engaged in care giving? How are these roles changing? What are the opportunities for greater involvement of men/grandparents/in-laws in complementary feeding, other nutrition and care giving?

· How do women and female youth’s access and control over productive assets and resources affect agriculture and livelihood strategies?

·  What barrier do women and female youth face in linking with market, extension service, and producer group and entrepreneurship opportunities?



		Participation and leadership in developing contingency planning at household and community level? 



		· How does time and gendered division of labor affect the ability of women and girls to increase coping skill during disaster? ``

· How does time and gendered division of labor affect the ability of women and girls-particularly married girls-to engage in project activities related to livelihoods and governance and to access services? 

· Opportunities to transform and equitably distribute reproductive and caregiving work: Who does share the workload in the household and how can traditional gender/ age roles be challenged to allow for it, including solidarity strategies to support childcare across age groups and sexes? 



		Access to control over Resources: 

		· How do social and cultural roles affect decisions within the household that limit the access of women of reproductive age, pregnant and lactating women and children under age two to the quantity and types of food they need to meet their specific nutritional requirements? 

· What personal skills, abilities, information, knowledge or attitudes will a man or woman need to be able to access services and rights?



		Access to Public Spaces (Formal & informal) and Services: 

		· How do men, women, boys and girls navigate public spaces? What are the reasons for their capacity and/or limitations within public spaces?

· Which social support networks facilitate access to gender and age responsive services to members of marginalized groups? (women/girls/boys)



		Meaningful participation in public decisions (community and institutions)

		· Perceptions of men/women/adolescent boys and girls on their opportunities and capacity to influence participatory governance, particularly as it relates to project activities.

· What are the levers of change to influence these? What factors make female/youth leaders credible/respected/self-confident? 



		Gender Based Violence

		· What harassment, violence and vulnerabilities do women and female youth face in engaging agriculture and livelihood opportunities?

· What services exist for reporting and responding to GBV?

· What are the perception of cost and consequence of GBV among older and younger women, men, and male and female youth? 

· How does GBV in disaster affect women’s role in community prepared and planning?

· To what extent do power relationships between older and younger people reinforce GBV risk?

· Who are the key actors that need to be targeted by the project to avoid exposing participants to GBV?



		Decision-making Patterns

		· How are decisions made regarding critical areas like nutrition and caretaking of among children in the first two years of life, institutional delivery, maternal and child health care, children’s education, family savings, selling/ purchasing household belongings, etc.? How power dynamics and hierarchies are reflected in intra-household communication patterns? 

· Which are the drivers for change including what strategies can be used to promote more equitable decision-making processes and build space for dialogue







[bookmark: _Toc444525863]Methodology



Gender analysis studies often engage in inquiry in topics that are assumed by one gender or the other and at times is a center of or could lead to conflict of opinion and in some cases as with GBV perpetuate it. Therefore, SHOUHARDO III strongly believes that the study should at all stages guarantee that.



1. The project will ensure no harm during data collection on GBV by ; i) Inquiring about recent VAW incidents,  ensure that female respondent will be facilitated in a way to identify incidence of VAW that occurred with any one of the community, not unnecessarily with herself, ii) sharing with husbands and men about the purposes and process of interview and receiving their feedback and when possible inviting them to join a men only parallel FGD/KII session iii) building on CARE existence/ reputation in the community  to show clear positive intent and public clarification of clarification of study objectives.

2. Ensure maximum participation of men and boys in the study at all stages. This would be achieved by: i) ensuring their participation in separate or joint FGD/KII/PRA sessions as appropriate, ii) public introduction of this study as a part of the bigger program and not a stand-alone activity by narrating some of the positives achieved in the same area or similar contexts with strong gender mainstreaming; iii) ensure cultural sitting, timing, inquiry and facilitation methods are employed for both men and women iv) drawing clear benefits for men and boys especially younger children when women are empowered to make some key decisions on food, health  and expenditure. 

· A quantitative survey, this survey will be covered by project baseline survey including project’s specific pathways of changes and six domains of change by FFP Area of Inquiry. The consultant can however define specific inquiry areas to track that may not be covered by the baseline or are identified at the training as critical to the success of the program. 

· Qualitative methods used to conduct the study, such as Focus group discussions (FGD) and Key Informant Interviews (KII) and longitudinal case studies.

· Use of Participatory Rural Appraisal methods and/or other appropriate inquiry approaches to determine specific issues that affect women such as trends, prevalence, aspirations and timelines.

[bookmark: _Toc444525864]Study Locations

The proposed locations are outline below. These two districts are chosen as because they represent two different contexts: Haor and Char. SHOUHARDO II projects did not work in these areas. SHOUHARDO I worked in Gaibandha and Kishoreganj, but not in the same Unions and Villages. Thus Char and Haor have been selected due to the lack of previous project interventions. These two districts are at center of these two regions and comprise the highest number of PEP participants SHOUHARDO III will work with. Moreover, these two locations will represent different data in diversified ways in terms of homogeneity, access, representativeness and prevalence of specific challenges. Thus, these two locations will present representative data for gender analysis.

		SL

		Region

		District

		# of Upazila

		# of union

		# of village

		# of FGD

		#of KII



		1

		Char 

		Gaibandha

		1

		1

		2

		8

		      4



		3

		Haor

		Kishoreganj

		1

		1

		2

		8

		      4



		Total

		2 Districts

		2 Upazilas

		2 Union 

		4 Villages

		16

		      8





The proposed gender analysis will cover 2 selected Upazilas under 2 districts of the project implementation area (2 Region- Char & Haor). In order to interview the participants, the study will reach 4 villages/ communities from 2 Unions from the selected 2 Upazilas: one Union from each Upazila. This location is proposed based on the regional context of Char and Haor. These two contexts are completely different from one another in terms of physical distance, livelihood vulnerability, linguistics practices, basic services, etc. Separate FGDs will be convened for pregnant and lactating women (adult and adolescent women), widows, females, male households and youth males. The consultant will conduct KII with project staff, (CARE & PNGO), government staff and local decision makers, mothers-in-law, UP female members, Upazila Women Affairs Officer, District Women’s Affairs Officers from the selected Upazilas and Districts for this proposed study. The consultant will refine the number of FGD and KIIs and the appropriate tools with the Gender Analysis advisors to the programmed in his/her proposal.

[bookmark: _Toc444525865]Data collection

The study will embrace the following data collection approaches:

a. Key Informant Interviews (KII):

· Key informant interviews should be conducted with local decision makers, influencers and knowledgeable persons identified by communities (elite, religious leader, group and civic leaders) and respective government officials who have knowledge of food security in the project intervention zone, where men and women are most vulnerable to the economic and social ramification of food insecurity.

· Six to eight probable knowledgeable informants in each of the two districts are sufficient. This initial contact also provides an opportunity to discuss the project’s ambitions and approaches with these actors to motivate future involvement. These encounters may also be organized as a joint meeting rather than individually when the actors are in the same area.

· KIIs will be conducted to better understand the following areas of inquiry: sexual/gendered division of labor (higher level conditions and community dynamics), household decision making (higher level conditions), control over productive assets (higher level conditions and community dynamics), access to public spaces and services (higher level conditions and community dynamics), claiming rights and meaningful participation in public decision making (higher level conditions), and violence and restorative justice (higher level conditions).

· Informants for this study may include the following in each targeted district: implementing staff and managers (CARE & PNGO), local authorities, traditional and religious leaders, representatives of local associations and groups, women (particularly pregnant/lactating women), men, and adolescents/youth (particularly adolescent mothers and married girls), Upazila Women Affairs Officers, District Women Affairs Officers from selected Districts/ Upazilas for study

b. Focus Group Discussion (FGD)

· FGDs will be organized with maximum 10-12 participants per FGD.

· Separate FGDs will be held separately with women (particularly pregnant/lactating women and women from no-male households), men, and adolescents/youth (particularly adolescent mothers and married girls and adolescent boys).

· Focus groups will be organized in each village identified for the gender analysis.

· FGDs will be conducted to gain a better understanding of the following core areas of inquiry: aspirations and strategic interests, gendered division of labor, the displacement of women from accessing resources or assets, conditions that may restrict the participation of women, men, girls or boys in project activities and benefits based on pregnancy and marital status, the causes and barriers leading to the marginalization and exclusion of women in local governance processes, household decision-making, violence and restorative justice.

· The consultant will develop a set of different tools and also explain the participant selection process for men/women/youth. 

c. Setting up longitudinal case studies 

SHOUHARDO III project would like to set-up a longitudinal case study approach as part o this gender analysis that will be tracked at intervals to be determined during the life of the program. The longitudinal survey will involve repeated observations of the same variables over a period no less than 4 years. This is felt necessary to track trends and changes in the program’s ambitions this will afford SHOUHARDO III with an opportunity to further explore the reasons behind those changes and or lack of them and adopt its programing to include the continuous learning. The analysis should suggest some of the key areas to track for the longitudinal study. 

d. PRA Inquiry Methods. The PRA tools to be used will embrace the following at a minimum: 1) risk mapping, and 2) daily time uses with seasonal focus, and power mapping at household level.

e. In –depth Interview (IDI) with potential participants. They may positive deviant local person, school teacher, pro poor elite, religious leader, women leader whose concern gives a bit different voice of the given context. Also to triangulate collected information with individual experiences, practices and beliefs can go a long way to ground truth what is really going on and what the program needs to work on. 

f. Additionally, the consultant can include analysis under the access and control profile Harvard Analysis Framework and Institutional analysis based on the Social Relations framework or other similar frameworks. 

[bookmark: _Toc444525866]Reporting Template:

The output of the GA will be a report with the findings, containing at least the following:

1. Executive Summary

2. Table of Contents

3. Introduction

4. Background/Literature Review

5. Methodology/Approach (utilizing both quantitative and qualitative methods)

6. Results and Analysis

7. Findings and Conclusions

8. Recommendations

9. Gender Action Plan (derived from recommendations)

10. References (all documents reviewed and utilized in the final report)

11. Annexes (must include the SOW and tools used in conducting the analysis)

[bookmark: _Toc444525867]Study Personnel and logistics 

1. An International consultant with experience in gender analyses and quantitative and qualitative analysis will be engage to lead the secondary review, qualitative work, and compilation and analysis of all data.

2. CARE will provide following support in this Gender Analysis study-

· Gender advisor and M&E lead for supervising the field team and assuring quality

· Twelve-technical staff for collecting data from the community, staff and government stakeholder

· 2 CARE USA Headquarters based staff (Emily Hillenbrand, Opper Maranyavika) to support in conceptualising and standardizing the study and facilitating the training and fieldwork

· Recording equipment to record interviews

· Movement and accommodation and other support for consultant and study team.

· 3-5 highly qualified technical staff/Master’s-level students to work on data transcription, entry, coding, and analysis 

· Facilitate reflection and sense-making workshop to address gender analysis findings and implications

1. 




[bookmark: _Toc444525868]Timeframe

The consultant will prepare the timeline for conducting gender analysis. The gender analysis may be conducted over a period of three/ four months.  But consultant needed for 35/40 days (more/less) to accomplish the following task-

		Gender Analysis Action Plan 



		No.

		Activity 

		Timeline

		Responsible Person



		1

		Stage 1: Preparation

		80 days- Setting objective, finalizing methods and tools, outlining reporting. Long process to back from CO, HQ and FFP.

		CARE Staff



		1.1

		Prepare Scope of Work

		25

		CARE/FFP



		1.2

		Hiring Consultant (After FFP approval on SOW)

		35

		CARE Bangladesh



		1.3

		Develop work plan for gender analysis

		5

		Consultant



		 1.4

		Literature review

		5

		Consultant



		1.5

		Gain an adequate understanding of the project and to adapt the study design to the gender issues most relevant to achieving project results.

		5

		Consultant, CARE/Staff



		1.6

		Develop drafts tools, study guides and questionnaires with CARE reviews

		5

		Consultant/CARE Staff



		2

		Stage 2: Field Deployment

		25 days- Training field testing and data collection

		Consultant &  CARE Headquarter Advisor, CARE Staff



		2.1

		Training of study team and field testing of tools

		5

		Consultant,  team



		2.3

		Field work/ Data Collection 

		20  

		Consultant/CARE Staff



		3

		Stage 3: Gender Analysis and Report Preparation

		21 days -Synthesis with Gender Analysis and Baseline and drafting report, debrief and presentation.

		Consultant/CARES 



		3.1

		Data cleaning and Analysis

		5

		Consultant



		3.2

		Drafting full report and debrief of the key findings with CARE staff. 

		7

		Consultant Supported as required by CARE Staff



		3.3

		Presentation of first draft with for CARE and receiving feedback

		3

		Consultant/CARE Staff



		3.4

		Re-drafting of GA Report 

		3

		Consultant 



		3.5

		Time frame for designing and facilitating the reflection workshop

		 3

		Consultant/CARE Staff



		4

		 Stage 4: Finalization and Presentation of Reports and Program Strategy

		2  days -Final draft and presentations in full. 

		Consultant



		4.1

		Finalize GA Report

		1

		Consultant



		4.2

		Submission of GA Report 

		1

		Consultant





  Point of Contact

		Name of the Study

		Technical Lead from CO

		Technical Lead in HQ

		Remarks



		Conduct Gender Analysis

		Syeda Ashrafiz Zaharia Prodhan 



		Emily Hillenbrand



		Overall supervision

Chief of Party





[bookmark: _Toc444525869]Physical and soft copy deliverables

The consultant will provide the following:

1. Soft copy of the final report in a DVD disk;

2. Three hard copies (color printed) of the final report; and

3. Original hard copies of the filled in data tool/questionnaires

4. Data sets of any analysis or tabular information generated during analysis 
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