
 
 

CARE INTERNATIONAL – PIIRS MODULE 2 
2014 IMPACT REPORT 

CHANGE STORY FORMAT 
 
 

Today we would like to talk to you about the changes you have experienced trough your involvement in 
the Project/Program __________________________  supported by CARE and ________________________________. 
 

I. PART 1: Questions to start the dialogue and reflection with the person interviewed:  
 

1) Please think briefly on how things were before the Project/Program started: how were you; how 
was your family, your community, your organization? Take 2 minutes to think about that. 

 
2) Now think of how things are NOW. Has anything changed? What?  Please describe.  

 
 

3) Do you think that some of these changed were influenced/facilitated by CARE? Again, take 2 
minutes to think about that. 
 

 
From the changes you thought about, please focus on the one you think has been the MOST SIGNIFICANT 
or MOST IMPORTANT. (Go to part 2) 
 

II. PART 2: Please fill the form below based on the most significant or most important 
change identified in part 1. You can take note of the testimonies from the person being 
interviewed or you can ask the person to fill it personally. 

 
 

Person collecting the story 
 
Name:__________________________________________________________________________ 
 
Job title / main activity / role:__________________________________________________________________ 
 

Person Interviewed 
 
Name:__________________________________________________________________________ 
 
Job title / main activity / role:__________________________________________________________________ 
 

Date of the 
interview 

Sex of the 
person 

interviewed 

Age Organization (if 
applicable) 

Location (district, 
community, city, country) 

  F  /  M    

Please focus on what you think has been the MOST SIGNIICANT or MOST IMPORTANT change that 
CARE has contributed to, with the project/program you were part of. Help us answer the following 
questions: 
 

Background: What was the 
situation before the change? 
How were things before this 
change? 

 

 

 

 



 
 

What happened then? Please 
describe how the change 
started to happen.  

 
 

Did this change influence 
your life, your ways of 
thinking, your ways of 
acting? Did this change 
influence your community, 
organization, municipality, 
etc.? 
 

 

Who was part of the change? 
Who was involved in the 
change process? 

 

 

 
Where did it happen?  

 

When did it happen?  
 

Is there any current evidence 
that this change happened 
and/or is still happening? 

 
 
 
 
 

Do you think CARE and/or 
partner organization(s) 
contributed to this change? 
To what extent? (From 1 not 
much to 5 significantly) 

 
 
 
 
 

Why is this change 
important for you? 

 
 
 
 
 

What are your 
recommendations to 
increase CARE´s capacity to 
contribute to changes in the 
future? 

 
 
 

 
PART 3:  
 
Do you want to have your name 
on the story (tick one)  
 

Yes  No  

Can we as CARE, use your story 
for publication (tick one)  

Yes  No  

Can we use a picture of you with 
the story? 

Yes  No  

 


