	COMMUNITY BASED ORGANISATIONS
Rufiji.

1. Kaza Moyo –Muyuyu Rufiji

2. Kilimo – Nyamwage

3. Nyamwage Farmers

4. Umoja wa wakulima na wafanya bihashara Rufiji (Uwabiru)
5. Wafugaji Asilia Rufiji
Mufindi

1) Kikundi cha kilimo wa ufugaji (JEMAU) - Ukelemi
2) Tushikamane -  Uyela

3) Ushirika wa Masoko - Igomaa
4) Chama cha umwagiliaji - Igomaa

5) Kikundi cha ujasiliamali - Mtwango
Kilolo-

1. Jua kali – Irole

2. Kipaduka farmers – Kipaduka

3. Mshikamano – Uwambingeto

4. Umbindo – uwambingeto

5. Wafugaji wa amani Kipaduka
Kilwa

1) Kiuma- Kilwa masoko.
2) Twendepamoja - Mandawa 
3) Chapa kazi - Kiwawa

4) Tujikwamue - Hotel Tatu

5) Twendepamoja - Mandawa

Mbarali.
1. Hali mpya – itamboleo

2. Emanyata Matebete

3. Jukwaa la wakulima Itamboleo
4. Smallholder Kapunga

5. Umoja wa wafugaji matebete


	Work dating from/to:

September to December 2014

	Name(s) of the person(s) who compiled the journal:

Augustino Munuma

	Dream:

We hope to see strong and vibrant CBOs holding duty bearers accountable (including district council, WDC, village leaders) for land resource allocations. We would like to see a network of land monitors collaborating across the villages and linking the CBOs to the national level partners.

	Progress marker categories
	Progress observed and significance
	Score


	Follow up/corrective measures

	The groups are functioning: 

· Men and women farmers and pastoralists are actively participating in Ardhi Yetu initiatives e.g. trainings and meetings

· Hold regular meetings to discuss land related issues

· Groups develop action plans to address land conflicts

· Implement action plans relating to land issues


	JET has established linkage and work with 25 CBOs, five (5) in each district, Kilwa, Rufiji, Kilolo, Mufindi and Mbarali names mentioned above. 
All the twenty five (25) CBOs are willing to participate in Ardhi Yetu initiatives.
· Each group had average of three (3) representatives in CBOs training on land right conducted in Kilolo, Rufiji, Mufindi and Mbarali under Ardhi yetu program.
· In all the five  trainings one in each district (names above) 150 community members attended of which  70 were women  

·  Five CBOs (Uwambingeto, Tushikamane Kitelewasi, Upendo group and UWABIRU) are very active as regularly makes phone calls to inquire information  and knowledge and inform ongoing situation related to right to land 
The CBOs meetings schedule differs;

· Six CBOs (Juakali, Kazamoyo, Majaruba, Nyamwage farmers, Uwabiru) meets once per month. Four CBOs (Uwama, Emanyata, Wafugaji Asilia, Wafugaji wa amani) meets four times per year.  Two Meets once per week and the rest five meet two or once per year depending on the decision. In all these CBOs land issues are discussed just as matters arise. 80% deals with economic activities such as farming and pastoralism and collection of shares and provision of loans to group members.
Mshikamano and Upendo group in Killolo District, Uwabiru and Kazamoyo in Muyuyu Rufiji district, and Jukwaa la wakulima in Mbarali Community based organizations have action plan though they don’t stipulate land issues in detail. The remaining 20 twelve CBOs (3) in Kilolo district, (3) in Rufiji district, 4 in Mbarali, 5 in Mufindi and 5 in Kilwa have no action plan and promised to have work plan by mid 2015.
Only one CBO from Mbarali (Jukwaa la wakulima) implements its action plan related to land issues (have conduct several how many 3 public meetings to advocate for land right in five months September 2014 to January 2015). 
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	There is still inadequate participation of women/ female members in trainings. So JET will encourage women participation by inviting female participants in the trainings and this will clearly be written in the invitation letters. 
JET will emphasis CBOs to include land related issues in their agendas during trainings and make follow up of their actions during monitoring visits to verify in minutes 
JET will facilitate development of action plans for all identified CBOs
JET will support through trainings  the remaining 12 CBOs  to develop and implement their action plans and follow up will be done during trainings and visits 


	Group members are involved in planning processes: 

· Women and men participate in land use planning processes.
· Women and men participate in full council meetings, Ward Development Committee, O& OD plans, budgets


	In all five districts only 30% of women participate in land use planning; most of land committee have three women. 
JET works with 25 villages five in each district, and out of these 25 villages only four 4  have   village land use plans Ukumbi, Kitelewasi and Uwambingeto Kilolo district and  Nyamwage in Rufijihave village land use plan though still face a lot of challenges e.g. conflicts with nearby villages.  
No any group which is involved in Ward development Committee and O&OD, budgets.  as they are not invited to take part in these processes. 
	1
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	JET will encourage village leaders to involve women in land use committees so that they may also participate in land use planning processes raise awareness on the law regulating formation of land use committees which require men and 3 women.
CBOs have committed themselves  to monitor land issues so as to maintain the agreed land use system and prevent conflict
JET will influence/lobby Ward executive officers and councilors to invite members of CBOs and representatives of small scale farmers and pastoralists in participate in full council meetings, Ward Development Committee, O& OD plans, budgets. KASUKU will be used to influence participatory meetings.


	Groups collaborate with local government authorities to address land governance issues:

· Groups demand for land use plans to be developed
· Groups demand for statutory meetings (village assembly) to be held regularly and according to mandate

· Groups present evidence to lobby and advocate for land rights with the village and district level government.
· CBOs/associations  monitor implementation of the district council plans and budgets

· Groups hold local government accountable for land allocations and natural resources through district council 
	-

Groups do not demand land use plans
There is weak effort in demanding statutory meeting. No group that has done any effort to demand statutory meetings in all JETs implementation areas.
Tushikamane Kitelewasi group found in Kilolo district presented the case two widows whose farmers were invaded by pastoralists and used for grazing. This group reported her case to village government and iringa district press clubs, eventually the women were compensated and the land was restored back to them. 
The idea of monitoring the district council plans and budgets is not so obvious in the community. In exclusion of Jukwaa la wakulima and Uwabiru groups who regularly inquire different question to government officers, the rest had no courage to ask questions to government officers.
 Nothing observed 
	0
0

	JET will facilitate community capacity building to realize the important of land use plan
JET will capacitate community based organization the best way to document evidences and encourage them to present through trainings 

JET 

JETS will strength advocacy and lobbying capacity of CBOs. 



	Groups network and reach out beyond their own group 

Mobilizing small scale farmers and pastoralists in demanding land rights

CBOs share information to the communities on land rights

Women and men from CBOs active in decision-making positions at village, ward and district level

CBOs/associations are networking and collaborating with other associations and organizations in their districts (meeting, sharing and doing joint activities)
	Only one group Jukwaa la wakulima from Mbarali mobilize small scale farmers and pastoralist in demanding land rights but the remaining 24 groups members does not mobilizing each other  to demand land right. 
This is rarely done.  
Women and men from CBOs are not active in decision-making positions 
Very poor networking and collaboration among the CBOs in their districts.

CBO does not communicate and collaborate in their activities. 
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	CBOs should learn much on the land rights through trainings, articles and should consult AYP partners (JET, Hakiardhi) for discussion on land rights
JET will encourage CBOs members who attend trainings to share this information/knowledge as part of their back home plans and JET will make follow up of the implementation of these plans during visits
JET will encourage and emphasis the participation of men and women in decision making positions during trainings as well as the importance of them contesting for these positions in order to stand for their rights


	Unanticipated changes:
	None 

	Which support strategies were helpful or require further follow-up or action during the next term?
	More financial support for M&E activities. 

	Contributing or limiting factors and actors towards achievement of progress markers: 
	Contributions to achievement.
· Regular communication with the CBOs
· Training for capacity building on land issues 
Limitation 

Tradition of some areas limits some advocacy activities among the CBO

· Political influence also hold back CBO strength to hold government official accountable



	Summary of lessons learned/recommendations :
	Lesson Learned. 
· CBOs understands more land issues taking place in the community and can do a lot in advocacy activities if they are trained enough. 
· Filling of outcome journals need proper planning and communication with CBOs. 
Recommendation. JET to closely with CBOs to change the existing situation.



� Score can be 0 = no progress, 1 = Low (some progress but still early and project dependent), 2 = Medium  (good progress and some signs of independent action), 3 Strong =signs of progress and sustainable change. Scores can be given per progress marker or overall for the category. 





