Southern Africa IGS MEAL Training 2018 – 15-17 May 2018


Objectives: at the end of this workshop participants will 
· Understand our regional impact data, and agreed plans to fill gaps and address issues of double-counting
· Have completed PIIRS FY18 impact forms for their CO
· Know about the VSLA MIS and its connection to PIIRS
· Have helped develop a data visualization, and understood how these can be used to identify priorities for future actions
· Have reviewed draft tools to support our management/oversight of evaluations
· Have a plan to start addressing the main MEAL capacity gaps in their CO 


Participants would come to the workshop having:
a) Filled in draft PIIRS FY18 Impact Forms (can use the FY17 version) for projects with evaluations/final reports since June 2017
b) Had a discussion in their country about learning from failure, and how to make this happen in their context
c) Reviewed the guidelines for managing evaluations, ToR templates for evaluations, and Standard Evaluation Report Template (here below)




	Time
	Topic & objective
	Dynamic / activity
	Facilitator

	9am
	Participant introductions 

Objective: get to know each other and also what people are hoping to get out of the workshop

	Pair with someone you don’t know for 8 minutes, then join another pair for another 8 minutes.  Discuss: name, CO, your role and how it relates to M&E, your aspirations for this workshop (what do you hope to get out of this workshop)

Present back in plenary one or two aspirations
	Gideon

	9:45
	Workshop objective and agenda
	
	Gideon

	10:00
	Review Regional Impact measurement results to date

Objective: ensure everyone can see where we are overall, and where their projects fit in

	PPT presentation
	Jay

	10:30
	Gaps & double-counting

Objective: identify gaps to be filled, and double-counting to be addressed
	Short intro: tools from India & Yemen to identify double-counting

Country groups: which projects are missing, what evidence do we have from FY18 to add in, and where might there be double-counting that needs addressing
	Korinne

	11:30 
	Tea break
	
	

	11:45
	Plenary: sharing main gaps, and double-counting issues

Objective: agreement on how to fill gaps, and address double-counting
	Country groups share main results

Plenary discussion and agreements
	Jay

	1:00 pm
	Lunch 
	
	

	2:00
	Reviewing pre-filled initial PIIRS FY18 impact forms, by country

Objective: improved and more complete PIIRS impact forms from FY18 evaluations/endline reports
	Intro: how are we using the impact data, at global and CO level – for improving programming, and for advocacy, communications, & resource mobilization 

Group work, by country: take one or two PIIRS impact forms and review data – with facilitator support

Output of the group work: updated PIIRS impact forms, by country
	Emily

	4:45
	Review of the day
	
	

	5:00
	Facilitator debrief
	
	

	
Day 2


	9am
	Recap Day 1

	
	Gideon

	09:30
	VSLA MIS system	Comment by Goulden, Jay: Call on 180503: explain how combination will happen for FY18 – can comment on that (responding to feedback that concern re duplicating effort). Second piece would be on MIS (sending update on way system is paid for, to get feedback from COs). COs using SAVIX include Moz, Tanz, Mal, Zam, & Mad maybe (Zim). Not lived up to ambition of sector-wide system: push people to use, or make optional (as have PIIRS reach process). Changing pricing model ($10-15k paid by AA – changing to enterprise level: $11k, or amount by project).  Share MI e.g.’s from Malawi/Madagascar (Christian will share VSLA scaling strategy, doc & deck). 

Give people their CO page from last year’s data collection – give 5-10 minutes to review

Objective: everyone understands the CARE VSLA MIS & annual survey, and their connection to PIIRS/the regional impact measurement system
	PPT presentation

Plenary discussion
	Christian & Karen

	10:45
	Data visualization

Objective: understand options for visualizing data, at regional, country or project levels
	PPT from Korinne on good practices for visualizing and analyzing data, at different levels
	Korinne

	11:30 
	Tea break
	
	

	11:45
	Data visualization: trying it out – using Canva or Power Bi or other tool to start producing a visualization

Objective: practice producing a data visualization
	Groups by level: project impact visualization, country-level visualization, regional level (with sample datasets)

Outputs: initial visualization efforts – printed for gallery walk, after lunch
	Korinne

	1:00 pm
	Lunch 	Comment by Goulden, Jay: Malawi VSLA influencing numbers: decision, with Clement, Christian, Karen, etc.
	
	

	2:00
	Using data visualization for analysis and decisions

Objective: understand how to use visualizations of data to analyze and make recommendations
	Group work, by country: take the PIIRS FY17 reach summary and Impact summary for your country/project, and review strengths, areas for improvement, and concrete actions specific projects could take

Output of the group work: flipcharts
	Korinne

	3:45
	Tea break
	
	

	4:00
	Sharing results of group work
	Gallery walk, & plenary discussion
	Korinne

	4:45
	Review of the day
	
	

	5:00
	Facilitator debrief
	
	

	
Day 3


	9am
	Recap Day 2

	
	Gideon

	9:30
	Tools for supporting evaluations

Objective: review standard TORs, checklists, evaluation report formats, etc.
	PPT presentation on guidelines and tools. Identifying other tools used in the region

Review in table groups, with suggested amendments and additions
	Matt & Korinne

	11:15 
	Tea break
	
	

	11:30
	Learning from failure 

Objective: identifying opportunities for honest conversations about what doesn’t work and how to learn from this

	PPT presentation

Plenary discussion
	Emily

	12:00
	Group work – identifying practical ways to learn from what doesn’t work
	Mixed groups (5-6 people): what practical approaches can help us honestly review and learn from failure

Report back and discussion in plenary
	Emily

	1:00 pm
	Lunch 
	
	

	2:00
	MEL Capacity Gaps

Objective: identify main MEL capacity gaps in each country, with plan to start addressing
	Intro: review of MEL capacity mapping, from region

Group work, by country: identify main gaps, causes of those gaps, and actions to start addressing

Output of the group work: flipcharts
	Clement & regional MEAL group, with support of Korinne

	3:30
	Tea break
	
	

	3:45
	Sharing results of group work
	Plenary discussion
	Clement

	4:30
	Review of the meeting
	
	Gideon

	5:00
	Facilitator debrief
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Evaluation Report template.docx
CARE EVALUATION REPORT TEMPLATE

Purpose of this tool: The following headings and descriptions provide guidance for the completion of an evaluation report. We would like MEL staff to use these headings as a guide for reporting the findings and reflections of their evaluation. The report must not exceed 50 pages (excluding all annexes) in MS Word and use standard page set-up, margin, fonts, and line spacing. The report should also include the sections below. Delete this box when modifying the template.









[bookmark: _Toc507078875]Cover Page

On the cover page, include a title that conveys the name of the project, location, implementation period, as well as the main impact or key finding of the report as a sub-title.

Table of Contents

[bookmark: _Toc507078876]List of Acronyms

[bookmark: _Toc507078877]Acknowledgements

[bookmark: _Toc507078878]Executive Summary

Include an executive summary that focuses both on process as well as impact (except for baseline evaluations where we would not expect to see impact data) that is no more than 2 pages in length and is formatted so that it can be printed as a stand-alone 2-pager about the project. Talk about the impact of the project/program/initiative in the executive summary so that the audience does not have to read the entire report before seeing evidence of change.

[bookmark: _Toc507078879]Introduction

Describe the organizational and historical context in which the evaluation will occur as well as the project/program/issue to be investigated. Situate the important stakeholders, including donors, partners, implementing agencies and organizations. Introduce the project/program/initiative and detail the activities or aspects of activities that being evaluated, the time covered, geographical focus, direct/indirect beneficiaries and impact/target groups. 



Table 1. Geographic Area and Population Coverage



		[bookmark: _Hlk505942997]Region

		District

		Community

		Total Households

		Total Household Members



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		





Table 2. Key Participants, Target, and Impact Groups 



		Key Participants

		Impact or Target Group

		No. Direct Participants

		No. Indirect Participants



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		





It should include the follow subsections:

[bookmark: _Toc507078880]Purpose and Evaluation objectives 

Provide some reasons for why this evaluation has been commissioned then outline the specific objectives of the evaluation and why this evaluation is important.

[bookmark: _Toc507078881]Evaluation Questions

List the specific questions the evaluation sought to answer. 

[bookmark: _Toc507078882]Methodology and Study Design

Describe the methodology and design of the evaluation, constraints and limitations to the study process and rigor, and issues in carrying out the study. Detail how you will address your evaluation questions, including the use of existing data and collection of additional data. This is also where you describe your data collection approaches in detail, along with the sampling methodology and sample size calculations. 



Outline the specific sampling method you will use, like simple random sampling, stratified sampling, or cluster sampling, and include the sample size calculation used to determine the sample. Articulate whether your sampling will be beneficiary or population based, and, how you will collect data from the individuals or groups listed. Provide copies of your data collection tools in the appendix. Outline the data analysis process to address your evaluation questions.

[bookmark: _Toc507078883]Results (by Evaluation Question)

Present the evaluation findings in a tabular summary and include graphical presentation of quantitative and qualitative evaluation results where applicable. Tables and graphs are needed to present and organize the data. To gain a better understanding of potential differences in gender and power elements, evidence should be able to be disaggregated by sex, age and other relevant diversity, etc. 

[bookmark: _Toc507078884]Analysis 

The report must present results from the evaluation and associated evidence. Results must be analyzed and discussed, using findings from qualitative and quantitative investigations in a complementary fashion. This means going beyond stating the data, but rather, analyzing what those data mean and discussing implications for the future. With CARE’s specific focus on women and girls, a deeper gender analysis is critical to our understanding of how our work is influence gender issues in the communities in which we work. 



This section should be descriptive of how the project/program/initiative has created impact. What changed because of the program? What happened in the world, and why did it matter? This are the most significant accomplishments, supported by solid evidence. Each impact should be written as one or two sentences. The source of each finding must be clearly identified.

[bookmark: _Toc507078885]Conclusion

Conclusions should briefly summarize the learning agenda report and next steps. The report must include high-level conclusions about the project/program/initiative, and the contextual, cultural, and individual factors that influence the current situation. All conclusions must be based solidly on the presented findings. If information from other sources is used to reach these conclusions, valid references must be provided, and reference documents or internet links to these listed. Include at least 5 key lessons learned: These should be short, actionable, and the most important aspects of what 3-5 the program/analysis found. They need to be relevant and new for people outside of the direct program.

[bookmark: _Toc507078886]Limitations and Challenges 

The report must provide a list of challenges, limitations, and failures regarding the project/program/initiative that CARE should consider and describe if the program overcame these challenges.

[bookmark: _Toc507078887]Recommendations

In this section, discuss ways how to use these findings to solve the challenges, limitations, and failures listed above. Describe key actions to be taken because of the findings and identify practices that could be adopted or adapted in current or future programming or to address future learning questions. Recommendations must be relevant to project and context and include concrete and realistic steps for implementing or applying the recommendation. Include at least 3-5 key recommendations for what the project/program/initiative should do based on your findings.

[bookmark: _Toc507078888]Annexes

The evaluation must document all in complete manner, be succinct, pertinent, and readable. The evaluation should include a matrix in the annex that identifies more-detailed areas of focus for each question, aspects to consider within each focus area, and illustrative methods for investigation. This matrix should be tailored to the details and concerns of each objective.



IMPORTANT NOTES: 

· The external evaluator must submit a FINAL version of the report within the timeline and comply CARE IT policy and others as relevant. A final TOR need be received prior to allocation of final payment. Evaluation reports titled draft will not be accepted as final. 

· The evaluation report should be made accessible on CARE’s Electronic Evaluation Library and data should be reported to the Projects/Programs Impact and Reach Information Reporting System (PIIRS).
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